
East Montpelier Energy Committee  
Special Meeting Minutes Draft – July 30, 2024 
 Meeting called to order 7:00 PM 
 
1) Attendees 

a) Ben McCall (facilitator) 
b) Andy Shapiro (secretary) 
c) Stephen Miracle 
d) Emily Levin 
e) Dan Costin 
f) Austin Cate 

 
2) Agenda approved.   

 
3) Committee approved July 23, 2023 meeting minutes. 
 
4) Emily:  grant RFP: Competitive Energy Efficiency and Conservation Grants for Municipalities 5-20-

2024.  Amounts between $50,000 and $100,000.  Emily and Celina Barton have been in contact with 
Bloc Power re a pilot in E. Montpelier. Emily explained the concept for application.  Emily will look to 
see if there is someone at Collective Well (non profit) with project management experience. Emily 
will talk also with Bloc Power to nail down scope of work and roles, this week and will draft an 
application this weekend.  Emily to draft proposal this week.  Pilot with Boc Power for whole town 
would be a good example that could be evaluated to see how well it works and at what cost. Ben to 
follow up with Town to see if they will entertain sending in a proposal that the Energy Committee 
would create.   
 

5) The committee deputizes Emily and Ben to finalize a draft to put in front of the Selectboard for 
approval, with comments from Selectboard and Energy Committee to be incorporated. 

 
6) Capital improvement suggestions: 

a) Connecting lower and upper villages, nicely put together by Dan Costin.  Approved by 
committee at last meeting. 

b) PV array on Town Office to offset building electricity use – approved to be sent to Town 
c) Electric pickup for Town Road Foreman.  Wait until next cycle of truck replacement.  Front end 

loader used mostly in grounds of garage so a good candidate for electrification.   
 

7) Next meeting scheduled for August 13.  
 

8) Meeting adjourned at 8:22 PM 


