
East Montpelier Recreation Board Meeting Minutes
September 9, 2024 @ 7:15 PM

EM Recreation Field

1. Call meeting to order (7:15)
2. Attendance (All, Ashley on phone)
3. Public Statements - none
4. Approve Minutes from August Meeting

a. Darci, Stephanie. Motion passed.
5. Financial Update – Review of Transaction Detail (Nick)

a. Provided in email
6. Basketball Update (Jack)

a. Jack met with Joanie Smith and Kate Grims on 9/8/24 for
about an hour and a half and had a great conversation about
the basketball program and ran them through everything
from the document Anne left for us as well as his own
experiences running the program. Kate and Joanie are on
board to run the basketball program together!

b. Kate will be point-person connecting with new basketball
coordinators.

c. Joanie will reach out to introduce themselves to other AD
and basketball folks from other schools/programs

d. Kate will find end of season survey results from last year and
forward to Joanie/Kate

e. Ref/coach clinics? Will look for highschool students to help
ref ($15/game)

f. Anticipate need to buy replacement equipment for the
season

7. Baseball/Softball update
a. Ashley would like to work on field improvements for softball

field.
b. Parent offered to paint the dugouts if we buy the paint. Bob

makes motion to approve up to $300 in paint and supplies to
repaint the baseball dugouts. Kate second. Motion passed.

8. Soccer update (Kate)
a. Need paint and soccer nets. Kate motions to approve

purchase of 2 more nets and 3 cases of soccer line paint up to
$1000. Darci second. Motion passed.

b. Soccer going well, Norwich soccer clinic is 9/14/24.
c. Short on jamboree refs, Ashley has some folks to inquire

with.
d. Saturday program going well!



9. Lacrosse (Bob)
10. Strong Girls
11. Facilities

a. Shelter project (Nick)
b. Update on bleachers repair. Garrett Bean will work on fixing

the broken bleacher.
c. Kate has contacted porto-potty company to replace our unit.

Will look into using local company (WindRiver).
d.

12. Concessions (Nick) - Starting 9/17
13. Sponsors update (Nick/Karin)

14. Other Board Items
a. Building access key card system update (Jack)

i. Still TBD.
ii. Meet at school next month - yes

b. Black Bears youth hockey contact. Program is working on
outreach to increase participation. Kate will work on adding
information to recreation board website/FB page.

15. Adjourn


