Town of East Montpelier FY2026 Funding Requests

Each year the Town of East Montpelier receives requests for funds from many different
organizations. The Selectboard appoints a committee to review the requests and to
recommend which should appear on the Town Meeting Warning for action. The committee
requires certain information to make sound decisions for each request. For your
organization to be considered for funding, it is mandatory that you complete this
information form. Submit the form and supplementary information to:

Funding Request Study Committee
Town of East Montpelier
P.O. Box 157, East Montpelier, VT 05651-0157 (submit by mail) manager@eastmontpeliervt.org
(submit by email)

on or before Friday, October 11, 2024. Incomplete forms and/or requests received
after this date may be disqualified for funding. The Committee reserves the right to require
any requesting organization to defend its request at the Committee’s annual meeting
normally held in early November. An organization applying for the first time or requesting
a substantial increase in funding should expect an invitation to attend the annual meeting.

If your organization operates two or more programs with separate budgets or funding
sources, please fill out one form for each program. All information should be given for
your latest complete fiscal year (12 months). Approved requests will be acknowledged in
the fiscal year 2026 (July 1, 2025 — June 30, 2026) budget for the Town of East Montpelier.
Please feel free to submit any other information you feel would be helpful to the committee
in making their decision.

If you have any questions please contact Jennifer Devine, Town Administrator, at
(802) 223-3313 x 204 or manager@eastmontpeliervt.org.

STANDARD INFORMATION

Organization Name: Central Vermont Adult Education
Address: 46 Washington Street, Suite 100, Barre, VT 05641
Fiscal Year Reported: FY24

Program Description: Central Vermont Adult Education (CVAE) is committed to providing
accessible literacy instruction for adults and teens in the belief that a literate person has
the essential key to self-understanding and for full and active membership in the world.
Central to our mission is involving the entire community in the encouragement of students'
efforts.

Name of Person filling out this form: Brian Kravitz



Name of Person to contact with questions: Brian Kravitz
Phone Number: 802-476-4588 E-mail:bkravitz@cvae.net
AMOUNT OF FUNDING REQUEST: $750

SERVICE INFORMATION

What is your organization's service area? State? Washington County? or Other?
Washington, Orange, and Lamoille counties.

What is the total number of individuals served by your organization in your prior Fiscal
Year?_454 individuals

How many people in East Montpelier were served by your organization in the same
period? 2 East Montpelier residents

What type of service(s) does your organization provide to East Montpelier residents?
CVAE is a free service to East Montpelier adults/teens, ages 16 - senior citizens (nearly
all students are low income). CVABE's services include:

* Basic skills programs: reading, writing, math, computer and financial literacy

 English Language Learning and preparation for U.S. citizenship

* High school diploma and GED credential programs

» Academic skill readiness for work, career training and/or college

East Montpelier is served by our learning centers in Barre and Montpelier. The sites have
welcoming learning rooms (each with computers, laptops and internet access to support
instruction). CVAE staff and volunteers also teach students at the library or other local
sites as needed.

Approximately how many staff hours are dedicated to provide the services your
organization offered East Montpelier residents during this time period? 85 hours

What services does your organization provide that are not available elsewhere? CVAE is
the sole provider of free adult education and literacy services to East Montpelier.

What (if any) organizations provide similar services? N/A

If applicable, how does your organization collaborate with organizations providing similar
services? CVAE maintains collaborative working relationships with area service providers
such as VocRehab and the VT. Dept. of Labor, schools, local businesses, other non-profits
(Capstone, Elevate, and WCMH), health centers (Plainfield Health, People's Health and
Wellness), etc

In what way are the services your organization provides preventative in nature?



The Vermont Department of Libraries defines literacy as, “The ability to use printed and
written information to function in society, to achieve one’s goals, and to develop one’s
knowledge and potential.” Through an extensive nationwide study, the Program for the
International Assessment for Adult Competencies (PIAAC) (ed.gov) found that:

> 13% of Vermonters aged 16-74 are at the lowest literacy level, level 1 (“at risk for
difficulties using or comprehending print material”).

» 33% are at literacy level 2 (“able to read print and digital texts but still struggling to
perform tasks with text-based information”).

» Although Vermont has the 4th highest percent of adults that can read basic prose,
only 54% of adult Vermonters are at or above level 3 literacy (“proficient”). This
means almost half of adults in Vermont do not have the literacy necessary to
achieve their goals and realize their potential.

While Vermont ranks third highest among the states with a literacy rate of 87.2% and is
the fifth-most educated state in the U.S. (US Literacy Rates 2024: Statistics and Trends
(prosperityforamerica.org)), the 2022 Community Survey of the U.S. Census estimates
that in our service area alone there are over 5,600 out-of-school adults, age 18+ without
high school credentials (Census Bureau Data). These are the Vermonters we serve. We
partner with them to help them gain the assets they need to Get Ahead in their education
and career goals.

Low literacy and under-education affect the domains of health, employment, poverty,
generational literacy, and crime:

» Health - The American Journal of Public Health reports that the inability to read
and understand health information accounts for $232 billion spent in health care
costs each year. llliteracy can impact health in many significant ways, including
delayed seeking of medical attention, increased hospitalizations and emergency
room visits, reduced patient engagement, increased medication errors and higher
mortality.

» Employment: The National Council for Adult Learning estimates annual costs of
$225 billion associated with nonproductivity in the workforce, crime, and loss of tax
revenue due to unemployment tied to low literacy (National Council for Adult
Learning (ncalamerica.orq)).

» Poverty: The National Institute of Literacy says that 43% of adults with the lowest
literacy levels live in poverty (43% of adults at Level 1 literacy skills live in poverty
compared to only 4% of those at Level 5). 70% of adult welfare recipients have low
literacy levels, and 90% of welfare recipients are high school dropouts.

» Generational Literacy: The National Bureau of Economic Research reports that
children of parents with low literacy skills have a 72% chance of being at the lowest
reading levels themselves (National Bureau of Economic Research | NBER).

» Crime: Approximately 85% of young students involved in the juvenile court process
are completely illiterate and more than 60% of all prison inmates are functionally
illiterate. Penal institution records show that inmates have a 16% chance of
returning to prison if they receive literacy help, as opposed to 70% who receive no
help. (US Literacy Rates 2024: Statistics and Trends (prosperityforamerica.org))



https://nces.ed.gov/surveys/piaac/index.asp
https://nces.ed.gov/surveys/piaac/index.asp
https://www.prosperityforamerica.org/literacy-statistics/
https://www.prosperityforamerica.org/literacy-statistics/
https://data.census.gov/
http://www.ncalamerica.org/
http://www.ncalamerica.org/
https://www.nber.org/
https://www.prosperityforamerica.org/literacy-statistics/

Although Vermont has relatively high literacy rates and high-school graduation rates, the
data is misleading. Several thousand students a year continue to graduate without the
assets necessary for success. For thousands of adults in Central Vermont, CVAE is the
sole provider of free adult education and literacy services, from basic literacy to high
school credentialling to English Language Learning, and workforce development.

FINANCIAL INFORMATION

How did your organization determine the amount of the funding request? Please explain
in detail your reasoning for any increase or decrease (use attached sheet if necessary).

The current yearly cost to educate one student is $3,701. We provided services to 2 East
Montpelier residents last year an anomaly in our 10-year average of 4, which we expect
to do the same this year.

The total cost to educate east Montpelier residents is $14,804. Our request of $750 is
only 5% of the total cost.

If approved by the town, how will your organization use the
funds? All funds will be used for direct service to students.

Do any of your grant sources require local financial commitment? Explain.
N/A

Is your organization approved by the IRS as tax-exempt? Yes

If yes, indicate your approval type: 501¢3:___ X other:
See attached budget

INCOME SOURCES PERCENT OF INCOME TOTAL INCOME
Federal
State

Local Towns
United Way
Fundraising
Other

Other
TOTAL

EXPENDITURES Budgeted | Budgeted | Actual Actual
Percent Dollars Expense Expense
Percent Dollars

Personnel

Insurance/Rent/Utilities

Fundraising Costs




Other

Other

Total

Number of full-time paid staff positions (full-time equivalents or hours):14.5

Number of full-time volunteer staff positions (full-time equivalents or hours):64 volunteers
provided 2002 hours of service



al rmont

ADULT EDUCATION

GET AHEAD
FY25
BOARD APPRCVED BUDGET
6-10-24
Total VT AOE GRANTS & PROJECTS $1,257,966
Total OTHER GOV'T GRANTS & PROJECTS $112,617
Total PUBLIC & PRIVATE SUPPORT $265,070
Total OTHER/MISCELLANEOUS $30,000
Total Income $1,665,653
Gross Profit $1,665,653
Expense
Total 100 - Salaries $910,441
200 - Employee Benefits
Total 210 Group Health Insurance $206,189)|
Total 215 - Group Dental Insurance 58,166
Total 221- ER OASDI $56,447
Total 222 - ER Medicare $13,201]
Total 230 Disability Insurance $8,301
Total 240 - Retirement $72,734
Total 250 - Workman's Comp $5,159
Total 270 - VT Child Care 54,006
Total 260 - VT State Unemployment $5,494|
Total 200 - Employee Benefits $379,698
300 Purchased Prof & Tech Services
300 - ADP School Reimbursements $108,684|
315 - Credentialed Student Expense $5,500/
Total 320 - Professional Development $3,480
330 - Other Professional Services $232,790
Total 340 - Technical Service 543,022
370 - Audit Services $8,500|
Total 300 - Purchased Prof & Tech Services $191,976|
400 - Purchased Property Services
Total 410- Utilities $8,100
Total 420- Cleaning & Office Maintenance $19,980
Total 430 - Equipment Maintenance $1,550|
Total 440 Rental $153,208|
Total 400 - Purchased Property Services $182,838|
500 - Other Purchased Services
Total 510 Student Supports $52,190
Total 520 Insurance $10,521]
Total 531 Telecommunications $14,589
Total 532 - Postage §1,124]
Total 540 Advertising $18,506|
Total 550 Printing $3,970|
Total 580 - Travel $500
Total 500 - Other Purchased Services $101,400
600+ Supplies
Total 610 Office Supplies $9,550
Total 620 Instructional Supplies $1,500)
Total 640 - Books & Periodicals 61,757
Total 655 Computer Software 516,241
Total 680 Travel AOE 54,800
Total 600 - Supplies $33,848
700 - Purchase of Property
Total 730 - Equipment $2,500|
Total 733+ Furnishings $1,000
Total 700 - Purchase of Property $3,500
800 - Other Expenditures
Total 810- Dues & Fees $2,701
Total 820 - Other Misc. Expenses $1,589
Total 800 - Other Expenditures 54,290
Total Expense $1,807,991
NetlIncome -$142,337

Administrative Office: 46 Washington St., Suite 100, Barre, VT 05641 | (802) 476-4588 | cvae.net
SERVING WASHINGTON, ORANGE, AND LAMOILLE COUNTIES
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