Town of East Montpelier FY2026 Funding Requests

Each year the Town of East Montpelier receives requests for funds from many different
organizations. The Selectboard appoints a committee to review the requests and to
recommend which should appear on the Town Meeting Warning for action. The
committee requires certain information to make sound decisions for each request. For
your organization to be considered for funding, it is mandatory that you complete this
information form. Submit the form and supplementary information to:

Funding Request Study Committee
Town of East Montpelier
P.O. Box 157, East Montpelier, VT 05651-0157 (submit by mail)
manager@eastmontpeliervt.org (submit by email)

on or before Friday, October 11, 2024. Incomplete forms and/or requests received
after this date may be disqualified for funding. The Committee reserves the right to
require any requesting organization to defend its request at the Committee’s annual
meeting normally held in early November. An organization applying for the first time or
requesting a substantial increase in funding should expect an invitation to attend the
annual meeting.

If your organization operates two or more programs with separate budgets or funding
sources, please fill out one form for each program. All information should be given for
your latest complete fiscal year (12 months). Approved requests will be acknowledged in
the fiscal year 2026 (July 1, 2025 — June 30, 2026) budget for the Town of East
Montpelier. Please feel free to submit any other information you feel would be helpful to
the committee in making their decision.

If you have any questions please contact Jennifer Devine, Town Administrator, at
(802) 223-3313 x 204 or manager montpeliervt.or

STANDARD INFORMATION

Organization Name: TW Wood Gallery

Address: 46 Barre St, Montpelier, VT 05602
Fiscal Year Reported: 2023

Program Description:

The T.W. Wood Gallery, located at 46 Barre Street in Montpelier's Center for Arts &
Learning, is a nonprofit serving Central Vermont residents with art education and
hands-on activities. Founded in 1895, Vermont's first art museum, the Gallery offers a
permanent collection from the 19th to mid-20th centuries and features contemporary
artists. Admission is free, welcoming visitors for brief, repeat, or extended visits.

Education and community engagement are central to our mission. We host free events
such as art exhibits, artist talks, and school tours, and we actively participate in



community art projects, like the recent WPA mural installed at the Montpelier Transit
Center..

Our after-school and summer art camps for children ages 5-11 are led by dedicated artist -
teachers, providing childcare and fostering creativity. Scholarships, supported by grants
and donations, ensure accessibility for all families while proceeds help fund Gallery
programs and improve our spaces.

Name of Person filling out this form: Sabrina Fadial
Name of Person to contact with questions: Sabrina Fadial
Phone Number: 802-730-7377

E-mail: sfadial@twwoodagallery.org

AMOUNT OF FUNDING REQUEST: $750.00
SERVICE INFORMATION
What is your organization's service area? State? Washington County? or Other?

The T.W. Wood Gallery engages in collaborations on both local and national levels,
broadening its impact beyond Central Vermont. These national partnerships allow the
Gallery to bring diverse artistic experiences and exhibitions to the community, enriching
its programs and expanding opportunities for artists and audiences alike. Through these
collaborations, the Gallery strengthens its mission of providing accessible art education
and cultural enrichment to a wider audience.

What is the total number of individuals served by your organization in your prior Fiscal
Year? approximately 7000 individuals

How many people in East Montpelier were served by your organization in the same
period? Approximately 100 East Montpelier residents

What type of service(s) does your organization provide to East Montpelier residents?

In 2023, we estimate that at least 350 visitors from East Montpelier came to the T.W.
Wood Gallery. Our mailing list includes around 125 East Montpelier residents, with at
least 95 subscribed to our email updates. Many of these residents visit the Gallery
regularly, as exhibits rotate every two months.

Additionally, a significant number of East Montpelier youth participate in our afterschool
art, which consists of 80% Montpelier residents and 20% from surrounding counties. In
contrast, our summer camps have 80% enrollment from neighboring communities like


mailto:sfadial@twwoodgallery.org

East Montpelier, with only 20% from Montpelier itself.

Our adult education classes also draw a diverse audience, contributing to our goal of
fostering community engagement through art. Residents frequently attend special
community-driven events, such as art opening receptions, Art Talks, and Art Walks, further
highlighting the Gallery's role as a cultural hub for the region.

Approximately how many staff hours are dedicated to provide the services your
organization offered East Montpelier residents during this time period? 160 hours/month

What services does your organization provide that are not available elsewhere?

The T.W. Wood Gallery offers unique services and resources that set us apart in the
community. Our innovative walking school bus program promotes safe and active travel
for students to and from the Gallery, fostering a sense of community and encouraging
participation in our programs. We also provide healthy snacks for youth participants in
our afterschool and summer art programs, ensuring a nurturing environment for
creativity.

Our permanent collections, include the T.W. Wood Collection and the Vermont WPA
Collection, featuring artworks that are not available elsewhere. We showcase
contemporary exhibitions that highlight contemporary artists, offering a platform for their
work.

Additionally, we lend art to significant institutions such as the Vermont State House, the
Vermont Historical Society, Norwich University, and the Kellogg-Hubbard Library,
extending the reach of our collections and supporting the cultural landscape of the state.
These services collectively enhance our role as a vital arts resource in the community.

What (if any) organizations provide similar services?

The Vermont State House provides tours and exhibits featuring artwork from the T.W.
Wood Gallery, alongside pieces from its own collection, showcasing the rich artistic
heritage of the state. The Montpelier Recreation Center offers various classes,
contributing to the community's access to arts education. The Vermont Supreme Court
hosts solo exhibitions of Vermont artists, further supporting local talent. Additionally, the
Kellogg-Hubbard Library organizes speaking events and occasional exhibits highlighting
the work of Vermont artists. Just down the street from us, The Front is a small
cooperative gallery that also showcases local art.

While Wilder Arts offers after school art programs and summer camps, their offerings tend
to be more expensive than those at the T.W. Wood Gallery. We remain committed to
providing affordable options, ensuring accessibility for families in the region. Our programs
focus on fostering creativity and artistic expression while keeping costs manageable for
participants. Together, these institutions and the T.W. Wood Gallery creates a vibrant arts
ecosystem in Montpelier, enhancing cultural engagement and appreciation within the
community.



If applicable, how does your organization collaborate with organizations providing similar
services?

The Vermont State House provides tours and exhibits featuring artwork from the T.W.
Wood Gallery, alongside pieces from its own collection, showcasing the rich artistic
heritage of the state. The Montpelier Recreation Center offers various classes,
contributing to the community's access to arts education. The Vermont Supreme Court
hosts solo exhibitions of Vermont artists, further supporting local talent. Additionally, the
Kellogg-Hubbard Library organizes speaking events and occasional exhibits highlighting
the work of Vermont artists. Just down the street from us, The Front is a small
cooperative gallery that also showcases local art.

While Wilder Arts offers after school art programs and summer camps, their offerings tend
to be more expensive than those at the T.W. Wood Gallery. We remain committed to
providing affordable options, ensuring accessibility for families in the region. Our programs
focus on fostering creativity and artistic expression while keeping costs manageable for
participants. Together, these institutions and the T.W. Wood Gallery creates a vibrant arts
ecosystem in Montpelier, enhancing cultural engagement and appreciation within the
community.

In what way are the services your organization provides preventative in nature?

The T.W. Wood Gallery is dedicated to providing preventative support for the
community's well-being. In 2023, our entire staff became First Aid/CPR certified,
ensuring a safe environment for all participants. We offer a wide variety of educational
activities for children, teens, and adults, recognizing that art plays a crucial role during
times of stress. Engaging in creative expression can profoundly impact both mental and
emotional health, activating the heart, mind, and hands.

Our summer camp programs are particularly vital for children who may not be involved in
physical sports, helping them build self-confidence and discover their unique talents.
Additionally, our after-school arts program keeps children engaged and busy while
fostering creative thinking and problem-solving skills. Through these initiatives, the Gallery
supports the community’s overall wellness and promotes a positive, nurturing atmosphere
for artistic exploration.
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EINANCIAL INFORMATION

How did your organization determine the amount of the funding request? Please explain
in detail your reasoning for any increase or decrease (use attached sheet if necessary).

We are requesting a grant of $750, which is $200 more than what has been granted in
previous years. This increase is essential to help cover unforeseen costs related to
necessary roof and emergency boiler repairs, as well as rising expenses for food and
staffing. Additionally, we have faced a 39% increase in our monthly rent payment. These
factors have placed a strain on our budget, and your support will be instrumental in



helping us maintain our programs and services for the community. Thank you for
considering our request.

If approved by the town, how will your organization use the funds?
Funds will be used to support operations.

Do any of your grant sources require local financial commitment? Explain. No
Is your organization approved by the IRS as tax-exempt? Yes

If yes, indicate your approval type: 501¢3

INCOME SOURCES PERCENT OF INCOME TOTAL INCOME

Federal 0 0

State 13.34 $36,500.00

Local Towns 0.27 $733.00

United Way 0 0

Fundraising 13.34 $36,500.00

Education programs 67.32 $184,201.17

rent/sales 5.74 $15,700.00

TOTAL 100 $273,634.17

EXPENDITURES Budget Budgete Actual Actual
ed d Expense Expense
Percen Dollars Percent Dollars
t

Personnel 75.15 $162,000.00 |73.18 $190,939.21

Insurance/Rent/Utilities 16.72 $35,572.00 |24.38 $63,624.00

Fundraising Costs 1.1 $2,370.00 1.51 $3,933.00

programs 6.02 $12,796.33 4.54 $12,287.37

Other

Total 100 $212,738.33 [ 100 $270,783.58




Number of full-time paid staff positions (full-time equivalents or hours): 1

Number of full-time volunteer staff positions (full-time equivalents or hours): 5
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