Town of East Montpelier FY2026 Funding Requests

Each year the Town of East Montpelier receives requests for funds from many different
organizations. The Selectboard appoints a committee to review the requests and to
recommend which should appear on the Town Meeting Warning for action. The
committee requires certain information to make sound decisions for each request. For
your organization to be considered for funding, it is mandatory that you complete this
information form. Submit the form and supplementary information to:

Funding Request Study Committee
Town of East Montpelier
P.O. Box 157, East Montpelier, VT 05651-0157 (submit by mail)
manager@eastmontpeliervt.org (submit by email)

on or before Eriday, October 11, 2024. Incomplete forms and/or requests received
after this date may be disqualified for funding. The Committee reserves the right to
require any requesting organization to defend its request at the Committee’s annual
meeting normally held in early November. An organization applying for the first time or
requesting a substantial increase in funding should expect an invitation to attend the
annual meeting.

If your organization operates two or more programs with separate budgets or funding
sources, please fill out one form for each program. All information should be given for
your latest complete fiscal year (12 months). Approved requests will be acknowledged in
the fiscal year 2026 (July 1, 2025 — June 30, 2026) budget for the Town of East
Montpelier. Please feel free to submit any other information you feel would be helpful to
the committee in making their decision.

If you have any questions please contact Jennifer Devine, Town Administrator, at

(802) 223-3313 x 204 or manager@eastmontpeliervt.org.

STANDARD INFORMATION

Organization Name: __Friends of the Winooski River

Address: P.O. Box 777, Montpelier, VT 05601-0777

Fiscal Year Reported: 2022

Program Description: _Friends of the Winooski River is a small non-profit organization

working with communities toward a clean, healthy, resilient Winooski watershed.

Name of Person filling out this form: __Michele Braun, Executive Director

Name of Person to contact with questions: _Michele Braun

Phone: 802-279-3771 Email: michele@winooskiriver.org

AMOUNT OF FUNDING REQUEST: _$300.00
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SERVICE INFORMATION

What is your organization's service area? State? Washington County? or Other?

Friends of the Winooski River works throughout the Winooski River watershed, from Cabot to
Lake Champlain.

What is the total number of individuals served by your organization in your prior Fiscal
Year?

We do not provide services directly to individuals. We work for broader public benefit. Our
projects, all together and over time, ultimately serve all residents of the Winooski watershed.
We do engage watershed residents individually as volunteers and donors. On an annual basis,
300 to 400 Vermonters volunteer their time and/or donate to our work.

How many people in East Montpelier were served by your organization in the same period?
All of the land in East Montpelier drains to the Winooski River, so all residents benefit.

What type of service(s) does your organization provide to East Montpelier residents?

Friends of the Winooski River works on restoration projects that improve water quality,
increase stream and river stability to reduce flooding, improve habitat, and educate and engage
the public. Since 2020, East Montpelier residents have had the opportunity to take advantage
of free residential site assessments through our Storm Smart, Stream Wise, and Lake Wise
projects. In 2023, we conducted one Stream Wise assessment and two Storm Smart
assessments in East Montpelier, and planted 400 trees on one property in East Montpelier. We
plan to plant 3,040 additional trees in East Montpelier in either fall 2023 or spring 2024. In
2022, we planted almost 1,200 trees on two properties in East Montpelier. In 2020, we planted
320 trees and shrubs at Orchard Valley Waldorf School.

Approximately how many staff hours are dedicated to provide the services your
organization offered East Montpelier residents during this time period?

We do not track time by town. The 2022 planting projects in East Montpelier cost FWR almost
$20,000, including plant material costs and staff time. There was no cost to the landowners.

What services does your organization provide that are not available elsewhere?

We are the only organization whose sole mission is working with all watershed residents
toward a clean, healthy, resilient Winooski watershed. We are committed to working in
partnership with local communities and other organizations to accomplish this goal. As a non-
profit watershed group, we have the flexibility to develop and implement projects by
combining resources in a unique manner. We often combine multiple funding sources,
including contributions of individual members, along with volunteer resources and partner
organizations to implement projects.

What (if any) organizations provide similar services?

Central Vermont Regional Planning Commission, Winooski Natural Resources Conservation
District, and the Vermont River Conservancy all provide related, but not identical, services to
communities in the region. We often partner with these organizations to take advantage of
complementary strengths and access to different kinds of funding sources.
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If applicable, how does your organization collaborate with organizations providing similar
services?

Collaboration is a cornerstone of our approach. We seek out organizations with similar goals
and work together to identify projects and leverage resources. We often partner with
municipalities or other nonprofits. We also engage local schools and residents on specific
projects.

In what way are the services your organization provides preventative in nature?

Our projects are a combination of fixing problems (eg. restoring forest where it is lacking in the
floodplain) and preventing them. In the latter category, we work on both site-specific cases -
eg, replacing culverts reduces erosion and prevents flood damage - as well as general
prevention of environmental degradation through education and engagement of the public.

FINANCIAL INFORMATION

How did your organization determine the amount of the funding request? Please explain in
detail your reasoning for any increase or decrease (use attached sheet if necessary).

We looked at the relative size of towns in the upper Winooski watershed based on both square
miles in the watershed and population. We applied a formula based on these two
characteristics to come up with a figure. This number was adjusted up or down to reflect past
services to the town and the strength of our current relationship.

If approved by the town, how will your organization use the funds?

Most of our work is funded by grants for specific projects or initiatives. Unrestricted funds
such as town appropriations and individual and business donations are vital to our survival as
an organization, as they are our primary means of covering administrative costs, rent,
insurance, community engagement, and other non-project-specific costs that enable us to
connect with partners, develop grant proposals, and accomplish our goals.

Do any of your grant sources require local financial commitment? Explain.

Grants often require a “match”: funds from another source paying for part of the project. FWR
typically combines multiple grants or uses volunteer time to meet match requirements. Town
appropriations are an important source of matching funds, because some grants require
matching funds to be non-federal, and we have limited access to non-federal money.

Is your organization approved by the IRS as tax-exempt? Yes

If yes, indicate your approval type: 501¢3
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PERCENT OF

INCOME SOURCES INCOME TOTAL INCOME
Federal 31% S 158,948
State 56% S 286,131
Local Towns 0% S 2,450
United Way S -
Fundraising 4% S 22,103
Other: misc 1% S 4,183
Other: foundation, other
non-profit 7% S 33,756
Total 100% S 507,570
EXPENDITURES BUDGET ACTUAL EXPENSES
% $ % $
Personnel 39% | S 138,375 25% S 118,822
Executive Director S 57,555 *
Project Manager 1 S 31,685 *
Project Manager 2 S 21,154 *
Insurance/rent/utilities 7% | § 23,120 5% S 23,956
Fundraising costs 1% S 5,538
Program expenses 54% | S 2,900 69% S 335,070
Total 100% | $ 354,395 100% | $ 483,386

* Breaking out these costs, per request of some towns, creates duplication in the table, as they are subsets of
other accounts. They have been broken out for information purposes, but the total reflects their inclusion in
the other accounts. Also: FWR uses cash accounting, so the difference in expenses and income reflects timing

of cash flow rather than accrued income.

Number of full-time paid staff positions (or full-time equivalents): _1.4
Our Executive Director works 30 hrs/week, and our Project Managers works 20 hrs/week, on average.

Number of full-time volunteer staff position (or full-time equivalents): _1
Board members contribute approximately 480 hours per year, total
400-500 project volunteers contribute approximately 1,600 hours per year, total
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