
Town of East Montpelier FY2026 Funding Requests 
 

Each year the Town of East Montpelier receives requests for funds from many different 
organizations.  The Selectboard appoints a committee to review the requests and to 
recommend which should appear on the Town Meeting Warning for action.  The 
committee requires certain information to make sound decisions for each request. In 
order for your organization to be considered for funding, it is mandatory that you 
complete this information form.  Submit the form and supplementary information to: 
 

Funding Request Study Committee 
Town of East Montpelier 

P.O. Box 157, East Montpelier, VT 05651-0157 (submit by mail) 
manager@eastmontpeliervt.org (submit by email) 

 

on or before Friday, October 11, 2024.  Incomplete forms and/or requests received 

after this date will be disqualified for funding.  The Committee reserves the right to 
require any requesting organization to defend its request in person at the Committee’s 
annual meeting normally held in early November.  An organization applying for the first 
time or requesting a substantial increase in funding should expect an invitation to attend 
the annual meeting. 
 

If your organization operates two or more programs with separate budgets or funding 
sources, please fill out one form for each program.  All information should be given for 
your latest complete fiscal year (12 months). Approved requests will be acknowledged 
in the fiscal year 2026 (July 1, 2025 – June 30, 2026) budget for the Town of East 
Montpelier.  Please feel free to submit any other information you feel would be helpful to 
the committee in making their decision. 
 

If you have any questions please contact Jennifer Devine, Town Administrator, at 
(802) 223-3313 x 204 or manager@eastmontpeliervt.org.   
 
STANDARD INFORMATION 
 
 

Organization Name: Elevate Youth Services, Inc. (formerly Washington County Youth 
Service Bureau/Boys & Girls Club) 
 
Address:  652 Granger Road, Suite 2, Barre VT 05641 
 
Fiscal Year Reported:  FY 2024: July 1, 2023 – June 30, 2024 
 
Program Description: Elevate Youth Services (EYS) mission is to “Promote safety, 
competence, and confidence as youth create their path through adolescence and into 
adulthood.” We accomplish this through a variety of programs including: youth & family 
counseling; a program for runaway youth; a transitional living program for homeless 
youth; an adolescent substance abuse treatment program; a program supporting youth 
involved in foster care; a transitional living program for young men returning to their 
community from jail; a teen center; a substance use prevention and treatment program; 
and a 24-hour emergency support service. EYS also operates 2 statewide coalitions 
that support youth services throughout VT.  
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Name of Person filling out this form: Nicole Bachand 
 
Name of Contact Person with Questions:  Nicole Bachand, Director of Operations 

Phone Number: 802-229-9151     E-mail: nbachand@elevateyouthvt.org 
 
Amount of Funding Request:  $500 
 

SERVICE INFORMATION  

 
What is your organization’s service area? State? Washington County, or Other?  

EYS provides direct services to youth and families in Washington County. It also 
operates two statewide coalitions that support other social service agencies assisting 
young people and families throughout Vermont. We only seek town funds to support our 
direct services in Washington County. 

 
What is the total number of individuals served by your organization in your prior 
Fiscal Year?   

• 468 individuals in Central Vermont (10 individuals from East Montpelier) were served 
in FY 24 (July 1, 2023 through June 30, 2024).  

How many people in East Montpelier were served by your organization in the 
same period? 

• 10 East Montpelier residents were served. This is an unduplicated count of 
individuals receiving services. 9 youth represent new referrals to our organization 
and 1 youth was involved in more than one program services. All 10 youth received 
intensive services. 

 

What type of service(s) does your organization provide to East Montpelier 
residents? 

In FY 2024 Elevate Youth Services provided the following services to 10 East 
Montpelier residents:  

 

✓ 2 Youth and their Family Members were assisted by the Country Roads 
Runaway Program that provides individual, family, and group counseling, as well 
as assistance to runaway youth, a 24-hour crisis service, and emergency 
temporary shelter for youth. 

✓ 2 Youth were served by the Transitional Living Program that helps homeless 
youth ages 16-21 make the transition to independent living, teaches life skills and 
budgeting; assists with employment and education goals; and provides direct 
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rent/housing assistance.  

✓ 3 Youth were provided with Substance Abuse Treatment through the Healthy 
Youth Program. This includes substance abuse education, intervention, 
assessments, treatment and positive life skills coaching.  Support is also available 
for families. 

✓ 1 Youth was served through the Youth Development Program which provides 
voluntary case management services to youth ages 15-22, who are, or have been, 
in the custody of the State through the Department for Children and Families.  

✓ 2 Youth were served by the Basement Teen Center in Montpelier that provides 
supervised drop-in time, leadership opportunities, prevention programming, 
referrals and activities & events for youth ages 12-18.  

 
While the above identifies the specific services delivered to residents in FY ’24, the 
types of services accessed by East Montpelier residents varies from year to year. 
East Montpelier residents are eligible to participate in any of our community-based 
programs as outlined in the above program description section or on our website: 
www.elevateyouthvt.org. 

 
Approximately how many staff hours were dedicated to provide the services your 
organization offered East Montpelier residents during this time period? 
 
74 staff hours for FY ‘24. This figure represents direct service time only and is provided 
by our electronic patient records database. It does not include tasks necessary to 
support the services (i.e., intake, clinical supervision, travel, data entry, documentation, 
reporting, clerical support, grant writing and fundraising, etc.) Youth and families 
typically participate in multiple counseling sessions.  When a young person receives 
temporary, emergency shelter, that service is generally provided for between 7 and 14 
nights.  

 
What services does your organization provide that are not available elsewhere? 
 
Elevate Youth Services has been serving youth in Central Vermont since 1974 and 
oversees 9 core service areas that range in complexity from community focused 
programming, to the governance of statewide youth service systems, including the 
management of the statewide program to transition youth out of the state’s foster care 
system.  Through our local and statewide efforts, EYS is uniquely positioned to be a 
leader in the field of youth care work throughout Washington County and the entire state 
of Vermont. 
 
EYS works with communities to fill service gaps. As a result, few of the agency’s 
services are available elsewhere. For example, no other Washington County 
organization provides comprehensive services for runaway and homeless youth 
(including both emergency shelter and long-term housing), teen parents, young 
offenders, or provides outreach to at risk youth, etc. Some private practitioners and 
organizations in the area provide counseling and substance abuse treatment services, 
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but EYS is the only organization that focuses exclusively on adolescents and their 
developmental needs and provides a range of fully integrated services best suited for 
this age group.  
 
The easy accessibility by youths to the diverse services provided by EYS and the 
integrated and reciprocal manner in which these services work to meet the needs of 
youths and their families, is unique. Many youth we serve are engaged in multiple EYS 
programs simultaneously. It is not unusual, for example, for a young person served 
through EYS’s substance use treatment program to also be receiving housing supports.   
 
We strive to provide needed assistance without red tape or delays and this helps to 
keep costs down. Some EYS services are delivered at our main office in Berlin (652 
Granger Road) between the hours of 8:30 a.m. and 6 p.m.  It is EYS’s goal to support 
young people and families by eliminating the barriers that prevent them from obtaining 
the support and services they need. With that in mind, much our services are provided 
directly within communities, including East Montpelier. This may meet a need for those 
facing transportation barriers, and we also aid in arranging transportation when 
possible.  When appropriate, EYS counselors provide services at a family’s home or at 
a neutral and confidential community space, such as the school. EYS counselors also 
play a key role in helping to arrange transportation/access to other area service 
providers, such as medical appointments, the department of labor, etc. 
 
What (if any) organizations provide similar services? 

There are no other organizations in the county with a similar mission or that provide a 
similar array of programming designed for the unique needs of adolescents and young 
adults. Although other organizations provide individual, family, or substance abuse 
counseling (Washington County Mental Health, etc.), EYS’s continuum of readily 
available, integrated services range from prevention and intervention to professional 
counseling and transitional living supports and that makes EYS a completely unique 
multi-service agency resource. Whenever possible, EYS will bill for services through an 
individual’s health insurance, however, all EYS services are provided regardless of an 
individual’s ability to pay. Private and municipal support is necessary to fill funding gaps. 

 

If applicable, how does your organization collaborate with organizations 
providing similar services?  
 
EYS programs collaborate extensively with other community service providers to 
provide the best service possible. A few examples include: the VT Department for 
Children and Families, the VT Department of Corrections, Washington County Mental 
Health, Capstone, Downstreet Housing, the Court Diversion Program, local schools, 
area businesses, and law enforcement to name a few.  EYS staff participate on various 
community coalitions and boards, such as the Central VT Housing Review Team and in 
some instances, our staff are contributing members of statewide advisory groups. 
Collaboration includes referral sharing, joint program development, collaborative case 
management, resource sharing, collaborative service assessment and provision, policy 
discussions, and collaborative resource development. 
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In what way are the services your organization provides preventative in nature? 
 
The teenage and young adult years are critical for social and emotional development. 
The support young people receive (or don’t) during this time will shape who they 
become and who our society becomes. That’s why it’s critical for youth to get help from 
someone who understands trauma, positive youth development approaches, and 
adolescent brain development science. EYS’s service philosophy is one that respects 
young people and encourages each one to find and build on their strengths and unique 
gifts. Our staff work in partnership with youth to identify the developmental supports and 
opportunities that promote success, rather than on eliminating the factors that promote 
failure. EYS programs create productive and meaningful paths that help youth develop 
the intellectual, emotional, physical and spiritual capacities they need to move forward.  
These values are evident in all of our programming.  

FINANCIAL INFORMATION 

 
How did your organization determine the amount of the funding request? Please 
explain in detail your reasoning for any increase or decrease (use attached sheet 
if necessary). 
 
This year’s funding request of $500 is level-funded from last year. This current request 
represents a cost of approximately $50 per person served, and approximately $6.75 per 
staff hour (approximately 74 hours provided). This is only a small fraction of the cost of 
the services provided by EYS. Most of the services provided to East Montpelier 
residents have involved multiple sessions, counseling services were provided by 
certified or licensed clinicians, and emergency temporary shelter included 24-hour 
supervision, meals, and transportation. For example, 14 nights of emergency shelter 
would cost $700 (14 x $50/night).  Our request to East Montpelier represents 
approximately 1.7% of the total amount EYS received from Washington County Towns 
for FY25.  

 
 
If approved by the town, how will your organization use the funds?  

EYS uses town funds to defray program and operating expenses and to fill service gaps 
where grant funds can’t be applied. Local dollars demonstrate to funders that there is a 
real need and commitment to services in our communities. Funds are also used for non-
federal cash match, required with many of our funding contracts.  
 
 
Do any of your grant sources require local financial commitment? Explain. 

Yes. Local funds are crucial in meeting expenses, and also in meeting several of EYS’s 
non-federal matching requirements needed to secure state and federal grants.  
Municipal funds are only able to cover a small portion of our overall nonfederal match 
needs. A reduction in municipal funds would put pressure on EYS’s need to fulfill match 
requirements. 
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Is your organization approved by the IRS as tax-exempt? YES 

 
If yes, indicate your approval type: 501c3:    Other: ____ 
 
 
 
 
 

INCOME SOURCES PERCENT OF INCOME TOTAL INCOME 

Federal   

State   

Local Towns   

United Way   

Fundraising   

Other   

Other   

TOTAL   

 

EXPENDITURES Budgeted 
Percent 

Budgeted 
Dollars 

Actual 
Expense 
Percent 

Actual 
Expense 
Dollars 

Personnel     

Insurance/Rent/Utilities     

Fundraising Costs     

Other     

Other     

Total     

 
Number of full-time paid staff positions (full-time equivalents or hours): 27 FTE’s 
 
Number of full-time volunteer staff positions (full-time equivalents or hours): 3 PT 
academic interns under the supervision of licensed clinical staff that provide direct 
services to youth. EYS also hosts additional volunteers throughout the course of the 
year for various projects, events, and program activities.  

In FY24, Elevate Youth Services operated 9 

core programs that were funded from 25 

different funding sources. A summary of 

EYS income sources & expenses are 

presented on the attached budget sheet. 

EYS’s most recent 990 tax form (2022) 

documents that administrative expenses 

(including fundraising) represent 8.5% of 

the agency’s budget. 

**Please see attached revenues and expenditures 

report. 
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