Town of East Montpelier FY2026 Funding Requests

Each year the Town of East Montpelier receives requests for funds from many different
organizations. The Selectboard appoints a committee to review the requests and to
recommend which should appear on the Town Meeting Warning for action. The
committee requires certain information to make sound decisions for each request. For
your organization to be considered for funding, it is mandatory that you complete this
information form. Submit the form and supplementary information to:

Funding Request Study Committee
Town of East Montpelier
P.O. Box 157, East Montpelier, VT 05651-0157 (submit by mail)
manager@eastmontpeliervt.org (submit by email)

on or before Friday, October 11, 2024. Incomplete forms and/or requests received
after this date may be disqualified for funding. The Committee reserves the right to
require any requesting organization to defend its request at the Committee’s annual
meeting normally held in early November. An organization applying for the first time or
requesting a substantial increase in funding should expect an invitation to attend the
annual meeting.

If your organization operates two or more programs with separate budgets or funding
sources, please fill out one form for each program. All information should be given for
your latest complete fiscal year (12 months). Approved requests will be acknowledged in
the fiscal year 2026 (July 1, 2025 — June 30, 2026) budget for the Town of East
Montpelier. Please feel free to submit any other information you feel would be helpful to
the committee in making their decision.

If you have any questions please contact Jennifer Devine, Town Administrator, at
(802) 223-3313 x 204 or manager montpeliervt.or

STANDARD INFORMATION

Organization Name: Good Samaritan Haven
Address: PO Box 1104, Barre, VT 05641
Fiscal Year Reported: 2023

Program Description: Good Samaritan Haven is an emergency shelter network that
provides shelter and support services to people experiencing homelessness in central
Vermont.

Name of Person filling out this form: Meredith Warner
Name of Person to contact with questions: Meredith Warner, Deputy Director
Phone Number: 802-922-4407 E-mail: mwarner@goodsamaritanhaven.org

AMOUNT OF FUNDING REQUEST: $2,000



SERVICE INFORMATION

What is your organization's service area? State? Washington County? or Other? The
central Vermont region with primary benefit in Washington County.

What is the total number of individuals served by your organization in your prior Fiscal
Year? 400+ individuals

How many people in East Montpelier were served by your organization in the same
period? NA East Montpelier residents

Given the population we serve, we cannot reliably gather and report specific data on our
clients' previous residences. However, our experience indicates that most of our quests

re either from Washington n r have sianificant ti its residen

What type of service(s) does your organization provide to East Montpelier residents?
We provide safe beds and living spaces, housing case management, meal provision or
assistance in accessing meal benefits, access to laundry facilities, chaplaincy services
for grief counseling and general support, and transportation to and from services,

available day and night. to address the complex needs of our guests. We also provide
recovery support across our network.

Approximately how many staff hours are dedicated to provide the services your
organization offered East Montpelier residents during this time period? NA hours
Because the people we assist often move frequently, we cannot gather accurate data

about their residency. As a result, we cannot determine the number of staff hours
allocated specifically to serving East Montpelier residents. We do know that the majority
of our guests are local to central Vermont.

What services does your organization provide that are not available elsewhere?

Good Samaritan Haven is the only organization in Washington County that provides
mergency h ing and rel rvi for [t indivi Is experiencin

homelessness. Adult households without children comprise the large maijority of all

homeless persons in Washington County.

This year our South Barre shelter became a recovery-oriented shelter, the only one of its

kind in the area. People who are experiencing homelessness can be supported in a
mmuni f others who are recovering from n isorder.

What (if any) organizations provide similar services?
There are no organizations in the central Vermont region that provide similar services.

If applicable, how does your organization collaborate with organizations providing similar
services? We engage in collaborations with numerous organizations to address
homelessness in our area, fostering working partnerships with healthcare. mental health,

n nd h ing organizations. Several of th llian re formaliz
through the use of Memorandums of Understanding (MOUS).




In what way are the services your organization provides preventative in nature? Good

Samaritan Haven provides a place of welcome, stability, and support for individuals
experiencing the challenges of homelessness. Our efforts encompass both addressing

immediate needs and proactively working to prevent homelessness. Most significantly,
we play a crucial role in preserving lives during challenging and unfavorable

circumstances.

FINANCIAL INFORMATION

How did your organization determine the amount of the funding request? Please explain
in detail your reasoning for any increase or decrease (use attached sheet if necessary).

As the homeless population in central Vermont has grown, Good Samaritan Haven has

expanded its services to meet the increasing demand. We've developed a network of
shelters located in four different areas: Berlin, Barre City, Barre Town and our seasonal,

low-barrier shelter in Montpelier.

In addition to our shelter program, we also operate a street outreach program that reaches
many smaller towns and municipalities like East Montpelier. Its aim is to support those
who are living out-of-doors to stay safe, receive assistance, connect to essential services,

and expedite their journey to finding a home.

Expanding our services has come with increased costs, and our request reflects the

persistence of community need for our services. As the state of Vermont has reduced its
GA Motel Program, we have been responding to increased demand.

While town funding is a valuable source of support for our programs, it constitutes a
relatively small portion of our total income. We view municipal support as a vital
expression of mutual aid from the residents of central Vermont. It signifies an awareness

that Good Samaritan is the sole shelter provider in the area— likely to be a first responder
to anyone in the area who is displaced, no matter their town of origin. \We sincerely

appreciate the towns that contribute to our work, as their support is indispensable to the
success of our programs.

If approved by the town, how will your organization use the funds?

Funding granted will be used as unrestricted funds to support the general needs of our
quests and the operation of our program.

Do any of your grant sources require local financial commitment? Explain.

While grant sources do not mandate the support of the towns in our region, it serves as
a testament to individual donors, state and federal funders, and other municipalities that
our efforts are acknowledged and supported by local governments.

Is your organization approved by the IRS as tax-exempt? Yes If yes,
indicate your approval type: 501c3: X other:




INCOME SOURCES

PERCENT OF INCOME

TOTAL INCOME

0.83%

Federal $23,430.62

State 72.04% $2,045,260.88

Local Towns 1.09% $30,900

United Way 0.47% $13364.28

Fundraising 17.22% $488,889.44

Grants 8.35% $237,165.45

TOTAL $2,839,019.67

EXPENDITURES Budgeted Budgeted Actual Actual
Percent Dollars Expense Expense

Percent Dollars

Personnel 78.95% 1,933,515.00 | 74.89% 1,835,985.63

Benefits 7.19% 175,960.00 7.29% 178,703.50

Professional Development 0.41% 10,000.00 0.37% 9,090.27

Building and Grounds 7.71% 188,755.00 9.13% 223,756.45

Administrative Expenses 3.31% 81,087.00 5.01% 122,776.75

Program Expenses 1.87% 45,700.00 2.06% 50,393.84

Other Business Expenses | 0.56% 13,616.00 1.26% 30,924.91

Total $2,448,633.00 $2,451,631.35

Number of full-time paid staff positions (full-time equivalents or hours): 38

Number of full-time volunteer staff positions (full-time equivalents or hours):_ 0




