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“COMMUNITY IS OUR MIDDLE NAME™

October 17, 2023

Town of East Montpelier
East Montpelier Town Office
P.O. Box 157

East Montpelier, VT 05651

Re: Request for town appropriation
Dear East Montpelier Voters,

Rural Community Transportation, Inc. (RCT) respectfully requests that the following special
appropriation article appear on the 2025 warning for the Town Meeting;

Article: Shall the Town of East Montpelier vote to raise, appropriate and expend the sum
of $7,834.00 for the support of Rural Community Transportation, Inc. to provide
services to residents of the Town of East Montpelier.

The request for $7,834.00 is based on previous approved allocations and does not represent an increase.
RCT is a nonprofit 501(c)(3) corporation which provides public transportation services throughout
Caledonia, Orleans, Essex and Lamoille Counties. RCT operates bus service to residents of East Montpelier
on its VT Route 14/15 Commuter and US2 Commuter buses with connections to Barre, Montpelier,
Burlington (on GMT’s Link), and Morrisville, serving towns and villages along these routes. In FY2024,
these routes provided 9,401 rides in their services areas, at a cost of $430,255. With challenges Vermont
faces in its job market, there is great value in readily available commuter transportation able to connect East
Montpelier residents with job opportunities across RCT’s service area.

RCT operates with federal and state funding; however, our funding sources typically require between
20% and 50% locally matched dollars. All town appropriations received are used to provide the required
local match, and are therefore vital to RCT’s operation. In FY2024, all buses were operated fare-free.

RCT looks forward to continued service to the residents of East Montpelier.

Sincerely,

Renee Stalczynski
Office Administrator



FINANCIAL STATEMENT FY24
(Year Ending 6/30/2024)

Profit & Loss (Actual)
Operating Revenue
Grant Revenue — Governmental $6,110,458
Revenue — Community Organization $160,996
Contributions - In Kind $243,411
Interest Earned $1,583
Miscellaneous Income $47,139
Revenue — Donations $6,845
Revenue — Supports (Local Match Dollars from Communities) ei$1,499
Total Operating Revenue $6,571,931
Operating Expenditures
Direct (including Volunteer Reimbursement) 8} $1,509,640
Personnel $3,435,401
Occupancy and Utilities $96,244
Professional Fees $24,939
Depreciation $331,777
Vehicle Repairs and Maintenance $380,052
Vehicle Fuel $305,448
General and Administrative Expenses $766,026
Total Expenses $6,849,527

Balance Sheet FY24 (ending 6/30/2024)

Assets
Current Assets

Cash and Cash Equivalents $165,588

Accounts Receivable, Net $1,243,645

Other Current Assets $66,326

Total Current Assets $1,475,559
Long-Term Assets

Property & Equipment $3,414,879
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Total Long-Term Assets

Total Assets

Liabilities and Net Assets
Liabilities

Short-Term Liabilities
Accounts Payable

Accrued Liabilities

Other Short-Term Liabilities

Total Short-Term Liabilities

Long-Term Liabilities
Other Long-Term Liabilities

Total Long-Term Liabilities

Total Liabilities
Net Assets

Total Liabilities and Net Assets
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$3,414,879
$190,681
$210,243
$220,500
$621,424
$156,224
$156,224
$777,648
$4,1 12,790
$4,890,438



