Town of East Montpelier FY2026 Funding Requests

Each year the Town of East Montpelier receives requests for funds from
many different organizations. The Selectboard appoints a committee to
review the requests and to recommend which should appear on the Town
Meeting Warning for action. The committee requires certain information to
make sound decisions for each request. In order for your organization to be
considered for funding, it is mandatory that you complete this information
form. Submit the form and supplementary information to:

Funding Request Study Committee
Town of East Montpelier
P.O. Box 157, East Montpelier, VT 05651-0157 (submit by mail)
manager@eastmontpeliervt.org (submit by email)

on or before Friday, October 11, 2024. Incomplete forms and/or requests
received after this date will be disqualified for funding. The Committee
reserves the right to require any requesting organization to defend its
request in person at the Committee’s annual meeting normally held in early
November. An organization applying for the first time or requesting a
substantial increase in funding should expect an invitation to attend the
annual meeting.

If your organization operates two or more programs with separate budgets
or funding sources, please fill out one form for each program. All
information should be given for your latest complete fiscal year (12
months). Approved requests will be acknowledged in the fiscal year 2022
(July 1, 2023— June 30, 2024) budget for the Town of East Montpelier.
Please feel free to submit any other information you feel would be helpful to
the committee in making their decision.

If you have any questions please contact Jennifer Devine, Town
Administrator, at (802) 223-3313 x 204 or
manager@eastmontpeliervt.org.

STANDARD INFORMATION

Organization Name: American Red Cross of Northern New England

Address: 32 North Prospect Street, Burlington, VT 05401

Fiscal Year Reported: FY24 (July 1, 2023 — June 30, 2024)




Program Description: General operations to support our organization’s mission to prevent
and alleviate human suffering in the face of disaster by mobilizing the power of volunteers
an the generosity of donors.

Name of Person filling out this form: Lauren Jordan

Name of Person to contact with questions: Lauren Jordan

Phone Number: 207-233-4217 E-mail: supportnne@redcross.org

AMOUNT OF FUNDING REQUEST: $250.00

SERVICE INFORMATION

What is your organization's service area? State? Washington County? or Other? Northern
New England (Vermont, New Hampshire, and Maine)

What is the total number of individuals served by your organization in your prior Fiscal
Year? 1,445 individuals received disaster support services in FY24. Please refer to the
attached report of services to see how many people were served across all our lines of
service in Washington County.

How many people in East Montpelier were served by your organization in the same
period? The Red Cross responded to 3 home fires in East Montpelier and 5 residents
received disaster support services in FY24.

What type of service(s) does your organization provide to East Montpelier residents?
We provide disaster response support, most commonly in the wake of a home fire. We
work to mitigate the risk of home fires by installing free smoke detectors in homes that
need them and educating families and individuals on home fire safety. We also collect
and distribute essential blood and blood products to hospitals throughout our region. We
offer services to active and veteran members of the armed forces including emergency
communications and resiliency training, and we offer affordable First Aid and CPR
classes in the communities we serve.

Approximately how many staff hours are dedicated to provide the services your
organization offered East Montpelier residents during this time period? The American Red
Cross is grateful to the thousands of volunteers who make up 90% of our workforce.
There are currently 10 paid staff dedicated to disaster response services.

What services does your organization provide that are not available elsewhere? The
American Red Cross is the only organization that provides immediate support and
recovery assistance to people affected by disasters.

What (if any) organizations provide similar services? None
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If applicable, how does your organization collaborate with organizations providing similar
services? The Red Cross works with other agencies like Champlain Housing Trust,
SEVCA (Southeastern Vermont Community Action), Department of Children and
Families, local thrift stores and churches, Vermont 211 and other organizations. We
provide referrals to ensure the people we help receive the long-term services they need
like permanent housing and additional clothing and household items.

In what way are the services your organization provides preventative in nature?
Through our Home Fire Campaign, we work with individuals and families to make sure
that there are smoke detectors and emergency evacuation plans in every home across
our region. Last year, we made 626 households throughout our region safer from the
dangers of a home fire.

FINANCIAL INFORMATION

How did your organization determine the amount of the funding request? Please explain
in detail your reasoning for any increase or decrease (use attached sheet if necessary).
We respectfully maintain our request of $250.00. This figure is based on both the
populations size and historic giving of the Town of East Montpelier.

If approved by the town, how will your organization use the funds?
Funds will go to our general operating account and every dollar we receive will remain
here in our region.

Do any of your grant sources require local financial commitment? Explain.
No

Is your organization approved by the IRS as tax-exempt? Yes
If yes, indicate your approval type: 501¢c3

Please see the attached proposed FY25 budget.

INCOME SOURCES PERCENT OF INCOME TOTAL INCOME
Federal
State

Local Towns
United Way
Fundraising
Other

Other
TOTAL

EXPENDITURES Budgeted | Budgeted | Actual Actual
Percent Dollars Expense Expense
Percent Dollars

Personnel
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Insurance/Rent/Utilities

Fundraising Costs

Other

Other

Total

Number of full-time paid staff positions (full-time equivalents or hours): 40

Number of full-time volunteer staff positions (full-time equivalents or hours): We have
1,707 volunteers. Many of them are ready to respond to disaster 24/7 and we have
several part-time office volunteers and part-time Disaster Action Team leaders who
collectively provide several thousand hours of service per year. However, none would be
considered full-time equivalents.
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WaS h i n gtO n CO u nty \+/ American Red Cross

Northern New England
Service Delivery

July 1, 2023 - June 30, 2024

Disaster Response

In the past year, the American Red Cross has responded to 185 disaster cases in Washington
County, assisting 373 individuals. The Red Cross provides safe shelter, food, relief supplies,
financial assistance, and comfort to those in need after a disaster — whether it’s a home fire
affecting a single family, or a storm or flood devastating an entire community. All Red Cross
services are provided free of charge through the generosity of the American public and are
available to everyone in need without discrimination.

Town/City Disaster Events Individuals Town/City Disaster Events Individuals
Barre 116 243 Moretown 1 2
Cabot 1 4 Northfield 1 2

East Barre 2 3 Plainfield 1 2

East Montpelier 3 5 South Barre 1 2

Graniteville 3 6 Waterbury 7 17

Marshfield 7 13 Waterbury Center 1 1
Middlesex 1 1 Worcester 2 4
Montpelier 37 67
“ Last year, Red Cross staff and volunteers worked throughout Washington County to educate
ﬁ residents on fire safety and preparedness. We made 47 homes safer by helping families develop
emergency evacuation plans.
Washington County is home to 22 American Red Cross Volunteers. We have volunteers from all
. walks of life who are trained and empowered to respond to disaster in the middle of the night, to teach
,é A\ safety courses, to help at our many blood drives, and so much more. The American Red Cross is proud
that 90% of its staff is made up of volunteers; they are truly the heart and soul of our organization.
‘ We collected, 1,123 pints of lifesaving blood at 37 drives in Washington County.
()

Last year, 436 Washington county residents were taught a variety of important lifesaving skills
‘..‘_ such as First Aid, CPR, Babysitting Skills and Water Safety.

i |} We proudly assisted 29 of Washington County’s Service Members, veterans, and their families
‘ by providing emergency communications and other services, including counseling and financial
assistance.

Thank you for your generous support, which makes our mission—
alleviating human suffering in the face of emergencies—possible. 7 Z "“Zﬁ”"'//

www.redcross.org/nne

131007-05 6/21



American American Red Cross
RedCross Northern New England Region

Proposed FY-25

Agency
REVENUE

Federated Revenue $ 32,405

Monetary Contributions
Corporate Contributions $ 1,073,947
Foundation Contributions $ 320,073
Individual Contributions $ 1,589,840
Legacies & Bequests $ 613,827
In-Kind Contributions $ 308,063
B Income From Endowments $ 121,778
Contracts $ 226,890
Products & Services $ 1,610,676
Other Revenues $ 70,423
TOTAL LOCAL REVENUE S 5,967,922
Support from other ARC units S 2,435,933
TOTAL REVENUE S 8,403,855

EXPENSES
Compensation $ 4,297,992
Employee Benefits $ 1,042,530
Payroll Taxes $ 328,796
Travel $ 168,193
Conference & Meetings $ 2,415
Financial Assistance $ 1,061,124
Supplies and Materials $ 63,409
Printing and Promotionals $ 80,145
Equipment Maintenance & Rentals $ 107,072
Rent $ 52,319
Utilities $ 52,109
BT Building Maintenance $ 76,804
Professional Fees $ 425,876
Contractual Services

Insurance $ 55,517
Communications $ 71,764
Postage & Shipping $ 67,686
Other Contractual Services $ 303,076
Depreciation $ 147,028
TOTAL LOCAL EXPENSES S 8,403,855
Support to other ARC units S -
TOTAL EXPENSES S 8,403,855
SURPLUS (DEFICIT) $ -






