Town of East Montpelier FY2025 Funding Requests

Each year the Town of East Montpelier receives requests for funds from many different
organizations. The Selectboard appoints a committee to review the requests and to recommend
which should appear on the Town Meeting Warning for action. The committee requires certain
information to make sound decisions for each request. In order for your organization to be
considered for funding, it is mandatory that you complete this information form. Submit the form
and supplementary information to:

Funding Request Study Committee
Town of East Montpelier
P.O. Box 157, East Montpelier, VT 05651-0157 (submit by mail)
manager @eastmontpeliervt.org (submit by email)

on or before Friday, October 11, 2024. incomplete forms and/or requests received after
this date will be disqualified for funding. The Committee reserves the right to require any
requesting organization to defend its request at the Committee’s annual meeting normally held in
early November. An organization applying for the first time or requesting a substantial increase
in funding should expect an invitation to attend the annual meeting.

If your organization operates two or more programs with separate budgets or funding sources,
please fill out one form for each program. All information should be given for your latest complete
fiscal year (12 months). Approved requests will be acknowledged in the fiscal year 2025 (July 1,
2024 — June 30, 2025) budget for the Town of East Montpelier. Please feel free to submit any
other information you feel would be helpful to the committee in making their decision.

If you have any questions please contact Jennifer Devine, Town Administrator, at
(802) 223-3313 x 204 or manager @eastmontpeliervt.org.

STANDARD INFORMATION

Organization Name: Vermont Family Network

Address: 600 Blair Park Road, Suite 240, Williston, VT 05495

Fiscal Year Reported: FY24

Program Description: The Vermont Family Network is a state-wide organization whose

mission is to empower and support all Vermont children, youth, and families,

especially those with disabilities or special health needs. Our recipients of services are

caregivers, peers, individuals and professionals of children with special health needs

and/or disabilities. We support anyone who needs us, free of charge.

Name of Person filling out this form: Katie Keidel

Name of Person to contact with questions: Katie Keidel

Phone Number: 1.802.876.5315 ext.116 E-mail: Katie.Keidel@vtfn.org

AMOUNT OF FUNDING REQUEST: $200


mailto:manager@eastmontpeliervt.org
mailto:Katie.Keidel@vtfn.org

SERVICE INFORMATION

What is your organization's service area? State? Washington County? or Other?

VEN (Vermont Family Network) is a state-wide organization.

What is the total number of individuals served by your organization in your prior Fiscal
Year? In FY24 VEN served 1370 families throughout the state of Vermont.

How many people in East Montpelier were served by your organization in the same

period? In FY24 VEN served 2 East Montpelier families through 6 interactions

What type of service(s) does your organization provide to East Montpelier residents?

Through our Family Support Program, we offer families a variety of services such as

individualized assistance though our education and health helplines, workshops, parent

matches and sibling support. Our Family Support Consultants are trained and

experienced parents of children with disabilities or special health needs, who provide

compassionate and knowledgeable peer to peer support to families who walk the same

path.

Through our Puppets in Education program, we help students discuss important and

tough topics. We teach them safety, health, and respect for differences. Our puppets

address bullying, abuse, autism, health, and various cultural and physical differences.

All of our services are available to families in East Montpellier.

Our helpline is open Monday through Friday from 9am-4pm and available to any East

Montpellier residents at that time. Webinars typically occur live two times a month

throughout the year but are available on VEN’s YouTube channel at any time. Our main

office is in Williston, VT with two remote “offices” in Rutland and Newport. Most of our

staff members work remotely a majority of the time. VFN staff effectively use

technology to reach families in all parts of the state.
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Approximately how many staff hours are dedicated to provide the services your
organization offered East Montpelier residents during this time period?

All families in East Montpellier can access our services and all of our staff are available

to them based on their needs. Due to confidentiality, Family Support Staff are unable

to disclose the types of services those families received so we are unable to determine

the amount of time spent with these East Montpellier families specifically. Our services

are available to all families who need us, so we are hopeful that more East Montpellier

families reach out to us in the future. We also do not have residence tracking for

caregivers and professionals who attend our webinars, and access our website. We

typically have 2 webinars a month that are open to the public and all of the recordings

are available on our YouTube page.

What services does your organization provide that are not available elsewhere?

We are the only peer to peer support model in Vermont. We host the only Sibshops

program in Vermont.

What (if any) organizations provide similar services? Vermont Family Network (VFN) is

the federally-designated Parent Training and Information Center, the Family-to-Family

Health Information Center, and the Vermont chapter of both Family Voices and Parent

to Parent USA. The types of information and support services provided at VFN free of

charge are unlike any other organizations in Vermont.

If applicable, how does your organization collaborate with organizations providing
similar services?

We help raise family voices in our state by participating as members of the Vermont
Coalition for Disability Rights (VCDR) and the Vermont Early Childhood Advocacy

Alliance. We also collaborate with the Vermont Developmental Disabilities Council,

Green Mountain Self-Advocates, and the University of Vermont Center on Disability

and Community Inclusion to offer the Vermont Leadership Series. This training Series

is for parents of children and youth with disabilities or special health needs and self-

advocates.
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In what way are the services your organization provides preventative in nature?

-VEN provides resources and support for families around early childhood development

and genetics. This helps families to identify and address potential developmental

delays or health issues early on.

-Through workshops, webinars, and our annual conference, VFN educates parents and

professionals on various topics related to their child’s/student’s health, education, and

well-being. This knowledge empowers parents to take proactive steps in managing their

child’s needs and professionals to provide child-focused care to ensure collaboration

between families and providers.

-Parents who call our helpline receive timely assistance and guidance to families,

helping them navigate challenges before they escalate into more serious issues.

FINANCIAL INFORMATION

How did your organization determine the amount of the funding request? Please explain
in detail your reasoning for any increase or decrease (use attached sheet if necessary).

Last year we requested $500 and were granted $200. Because we have served 2 East

Montpellier families each year for the past 2 years, $200 seems to make sense. Due to

confidentiality, Family Support Staff are unable to disclose the types of services those

families received so we are unable to determine the amount of time spent with these

families specifically. Our services are available to all families who need us, so we are

hopeful that more East Montpellier families reach out to us in the future. We also do

not have residence tracking for caregivers and professionals who attend our webinars,

and access our website. We typically have 2 webinars a month that are open to the

public and all of the recordings are available on our YouTube page.

If approved by the town, how will your organization use the funds?

The monies requested will go specifically to funding our family support programs.

Do any of your grant sources require local financial commitment? Explain.

Other town grants provide us with local monies.
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Is your organization approved by the IRS as tax-exempt? yes

If yes, indicate your approval type: 501c3: v/

other:

INCOME SOURCES PERCENT OF INCOME TOTAL INCOME
Federal 39.3% $656,854.25
State 55.1% $922,166.00
Local Towns 1.2% $19,625
United Way 0 0
Fundraising 4.2% $71,028.00
Other- Fee for Service 2% $2,880.00
Other- Foundation Support 0
TOTAL 100% $1,672,553.25
EXPENDITURES Budgeted Budgeted Actual Actual

Percent Dollars Expense Expense

(FY 25) Percent Dollars

Personnel 81.9% $1,367,955.00 * *
Insurance/Rent/Utilities 5.4% $90,815.00
Fundraising Costs .1% $2114.78
Family Respite Payments 3.4% $57,400.00
Other- Training & Supplies .8% $12,900.00
Other- Program & Travel 8.4% $139,555.00
Total 100% $1,670,739.78

* Actual Expenses for FY25 will be available after fiscal year end on June 30, 2025.

Number of full-time paid staff positions (full-time equivalents or hours): 27.7

Number of full-time volunteer staff positions (full-time equivalents or hours): 0
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