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East Montpelier Recreation Board Meeting Agenda
November 11, 2024 @ 7:15 PM
EMES

Call meeting to order - 7:21
Attendance (Jack, Kate, Karin, Ashley, Stephanie, Nick)
Public Statements - none
Approve Minutes from October Meeting
a. Kate, Karin (passed)
Basketball Update (Jack)

a. Ashley working on background checks. All coaches confirmed,
and assistant coaches for each team. Will schedule a coaches
meeting soon.

Financial Update — Review of Transaction Detail (Nick)
Reviewed financial statements provided by the Town
Treasurer. Financially the recreation board is in good
standing.

Baseball/Softball update
a. Softball field will need work. CVTLL may be a resource to help
figure this out. Will need to communicate with baseball
coaches on expectations for field maintenance before/after
games.

Soccer update (Kate)
a. Behavior expectations. — add link to relevant policies to the
EM Rec webpage. Need to reiterate with coaches to
review/set these expectations. Should review/revise this
policy.
b. One feedback response, nothing critical or actionable.

Lacrosse (Bob)
Strong Girls
Facilities
a. Shelter project (Nick)
i. Update from Capitol Improvement Committee
meeting on 10/29
ii. CICis very supportive of the idea, and asked for
information on expected income/expenses for the
shelter.
iii. Will seek donation of time/expertise from local
contractors who may be able to help volunteers with
the concrete slab and roofing part of the shelter



iv. Will present the idea for approval at a future
Selectboard meeting

12. Concessions (Nick) -
a. Soccer season Totals:
$5422.55 gross sales
$1851.14 expenses
$3571.41 net income
S$547.50 merchandise sales not included in totals above
May need to purchase (or borrow) Android-based tablets for
next year jamboree
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13. Sponsors update (Nick/Karin)
a. Total paid sponsors to date: 4 Gold, 1 Silver ($2200)
b. Total in-kind sponsors to date: 1 Silver, 5 Bronze
c. One otherin discussion

14. Other Board Items
a. Building access key card system update (Jack)
i. We seem to have a plan in place to maintain access
for the winter-season rec board meetings
b. Program fees for other towns
i. Brief discussion, confirmed that participants from
other towns should pay the same as East Montpelier
kids
c. Calais principal spoke with Jack about our program, looking
for input/advice.

15. Adjourn - 8:13



