Town of East Montpelier FY2026 Funding Requests

Each year the Town of East Montpelier receives requests for funds from many different
organizations. The Selectboard appoints a committee to review the requests and to recommend
which should appear on the Town Meeting Warning for action. The committee requires certain
information to make sound decisions for each request. For your organization to be considered for
funding, it is mandatory that you complete this information form. Submit the form and
supplementary information to:

Funding Request Study Committee
Town of East Montpelier
P.O. Box 157, East Montpelier, VT 05651-0157 (submit by mail)
manager@eastmontpeliervt.org (submit by email)

on or before Friday, October 11, 2024. Incomplete forms and/or requests received after this date
may be disqualified for funding. The Committee reserves the right to require any requesting
organization to defend its request at the Committee’s annual meeting normally held in early
November. An organization applying for the first time or requesting a substantial increase in
funding should expect an invitation to attend the annual meeting.

If your organization operates two or more programs with separate budgets or funding sources,
please fill out one form for each program. All information should be given for your latest complete
fiscal year (12 months). Approved requests will be acknowledged in the fiscal year 2026 (July 1,
2025 — June 30, 2026) budget for the Town of East Montpelier. Please feel free to submit any
other information you feel would be helpful to the committee in making their decision.

If you have any questions please contact Jennifer Devine, Town Administrator, at (802) 223-3313
X 204 or manager@eastmontpeliervt.org.

STANDARD INFORMATION

Organization Name: Central Vermont Home Health & Hospice
Address: 600 Granger Road, Barre, VT 05641
Fiscal Year Reported: 2023

Program Description: CVHHH provides medically necessary home health and hospice care (skilled
nursing, rehabilitation therapy, social work, and end-of-life care), supportive services (family and

child health care, homemaker services, and personal care), and free bereavement support groups to

individuals of all ages and at all stages of life. CVHHH serves 23 communities in Central Vermont,

including East Montpelier, and provides care regardless of a person’s ability to pay. Care is delivered

to patients wherever they call home (including traditional homes, assisted living facilities, skilled

nursing facilities, community care homes, and in transitional housing). CVHHH also offers a Palliative

Care Consultative Service (PCCS), which is overseen by a full-time Palliative Care Nurse Practitioner,
Dr. Kelley Elwell, DNP, APRN, FNP-BC. Through this program, Kelley Elwell provides specialized care

and targeted support and education to individuals living with serious illnesses. The program focuses
on providing relief from symptoms, pain, and stress and aims to help people improve their quality of

life.
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Name of Person filling out this form: Kelly Finnegan, Fund Development and Donor Relations
Name of Person to contact with questions: Sandy Rousse, CEO

Phone Number: 802-223-1878

E-mail: kfinnegan@cvhhh.org

AMOUNT OF FUNDING REQUEST: $3,100



SERVICE INFORMATION

What is your organization's service area? State? Washington County? or Other?
Central Vermont Home Health & Hospice serves individuals living in Washington County and
residents of Orange, Washington, and Williamstown in Orange County.

What is the total number of individuals served by your organization in your prior Fiscal Year?
2,481 individuals (Note: All patient and visit information is annualized for 2024 using service data
from January through August 2024)

How many people in East Montpelier were served by your organization in the same period?
65 East Montpelier residents

What type of service(s) does your organization provide to East Montpelier residents?

o CVHHH made 1,292 visits across the following programs in 2024 in East Montpelier:
= 749 home care visits
= 294 hospice visits
= 222 long-term care visits
= 18 Family Child Health Care visits
= 9 Palliative Care Consultative Service visits

Approximately how many staff hours are dedicated to provide the services your
organization offered East Montpelier residents during this time period?
CVHHH staff spent approximately 2,390 hours caring for residents of East Montpelier in 2024.

What services does your organization provide that are not available elsewhere?

CVHHH is unigue among healthcare providers in Central Vermont because we bring medically
necessary healthcare to our patients at home. This means that people can receive comprehensive,
interdisciplinary medical care tailored to their needs and circumstances — under the direction of
their physician —in the comfort of home. Home is one of the most cost-effective settings in which to
receive care (compared to a facility or the hospital). More important, it is where most people simply
prefer to receive care if they can.

What (if any) organizations provide similar services? There are other providers offering care at
home, but there are no other home care providers in Central Vermont with CVHHH’s deep roots and
connection to the community. CVHHH was founded in 1911 in Montpelier. We are this community’s
nonprofit home care provider, and we have always been here for the community. Many of our staff
were born and raised in Central Vermont, and it’s where many of our staff choose to raise their
families. CVHHH is invested in Central Vermont and in Central Vermonters’ health and wellness. This
is a point of pride for our staff, Board, and Leadership.

If applicable, how does your organization collaborate with organizations providing similar services?
CVHHH is part of a continuum of health care providers in Central Vermont that works together to
ensure Central Vermonters get the healthcare and other supports and services they need to
maintain their health and wellness. For example, CVHHH clinicians and clinical managers are in daily
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contact with Central Vermont Medical Center and with staff and local provider offices to ensure
smooth transitions for patients through the referral process out of the hospital home. In addition,
CVHHH works closely with staff at Central Vermont Council on Aging, facilities such as Chestnut
Place, Westview Meadows, and Mayo in Northfield, the Family Center of Washington County, Meals
on Wheels, and the local Senior Centers, among many others, to coordinate care and services for
patients and their families.

In what way are the services your organization provides preventative in nature? Patient
education is a central component of the care CVHHH provides to patients enrolled in home health and
Family-Child Health programs, and our goal is always to help people feel empowered to take
ownership over their health and wellness. For example, education about diet and exercise is an
important part of the care plan for patients living with heart disease and hypertension. Similarly,
Family-Child Health nurses offer prenatal and postpartum education and support connecting with
resources for parents and children to ensure stability, emotional wellness, and health for parents and
children.

FINANCIAL INFORMATION

How did your organization determine the amount of the funding request? Please explain in detail
your reasoning for any increase or decrease (use attached sheet if necessary).

CVHHH is requesting funding level with its 2023 request. CVHHH’s request is based on a per capita
rate that we look at alongside patient volume. The same formula is applied across all 23 towns.

If approved by the town, how will your organization use the funds? CVHHH relies on town funding
from each of the 23 communities it serves to make up some of the difference in the value of the
care provided and what is reimbursed by primary payors (Medicare, Medicaid, and private insurers).
Town funding is a critical piece of CVHHH’s overall operating budget that is used to fund
programming and services and that makes it possible for the organization to continue to fulfill its
commitment to Central Vermonters, especially to residents who are uninsured, underinsured, or
otherwise unable to pay for care.

Do any of your grant sources require local financial commitment? Explain. No
Is your organization approved by the IRS as tax-exempt? Yes

If yes, indicate your approval type: 501c3:X other:

PERCENT
INCOME SOURCES OF Z?Ei;ﬂsl-
INCOME
Federal 51.38% $7,816,349
State 8.24% $1,252,943
Local Towns 1.20% $182,700
United Way 0.06% $8,976

East Montpelier Funding Request Form Page 4



Fundraising 3.35% $509,332
Other — Private Insurance 14.46% $2,199,862
Other — PP, Grants, Contracts,
health promotion, Investment
Income, Realized/Unrealized

. 21.41% $3,256,912
Gains
Net a?ss.ets released fr<?m 0.06% $9.178
restrictions for operations
Provision for Uncollectible 0.16% ($24,437)
Accounts
TOTAL 100.00% $15,211,815

Budgeted | 2023 Budgeted | "™ | 2023 Actual
EXPENDITURES Expense
Percent Dollars Percent Expense
Dollars

Wages, Benefits & Mileage 66.66% $10,946,795 69.31% | $9,842,588
Insurance/Rent/Utilities/Other 31.02% $5,094,374 28.43% | $4,037,177
Fundraising Costs 1.12% $183,428 0.96% $136,866
Other — Depreciation 1.20% $197,151 1.30% $184,179
Total 100.00% $16,421,748 | 100.00% | $14,200,810
Operating and Other Revenue and Gains (Losses) $15,211,815
Operating Expenses $14,200,810
Excess of revenue and losses over expenses and $1,011,005

change in net assets without donor restrictions

Number of full-time paid staff positions (full-time equivalents or hours): 90

At any given time in 2024, CVHHH relied on about 63 active volunteers from across its service area.
Volunteers at CVHHH offer support across the organization, and we are so appreciative of their
time and generosity. Volunteers help at events, with the town funding process, and they are
integral to CVHHH’s Hospice team. In addition, CVHHH’s Board of Directors is comprised entirely of

volunteers.
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