
EM RECREATION 
PARK SHELTER 
PROPOSAL



AGENDA 

• Introduction

• Proposal #1 – Winterwood Timber Frame

• Proposal #2 – Timeless Timber Homes

• Proposal #3 – Stroud’s Steel Truss kit

• Cost Analysis

• Discussion
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WHY BUILD A PARK SHELTER?

A park shelter located at the East 
Montpelier Recreation Fields can provide 
many benefits to the community:

• Community Gathering Space

• Weather Protection

• Enhanced Recreation Services

• Accessibility

• Educational Opportunities

• Revenue Generation
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PROPOSED LOCATION

The proposed location 
is along the tree line 
that divides the school 
property from the 
recreation field 
property.
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PROPOSAL #1 – WINTERWOOD 
TIMBER FRAME

25’x35’ footprint

10’7” height to eaves

19’ 11” height at peak

8/12 Roof pitch

Eastern white pine

Mortise & Tenon joinery 
with oak pegs

Made in East Montpelier
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PROPOSAL #2 – TIMELESS 
TIMBER FRAME

25’x35’ footprint

Single story pavilion

8/12 Roof pitch

Eastern white pine

Mortise & Tenon joinery 
with oak pegs

Made in Vermont
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PROPOSAL #3 – STROUD’S STEEL 
TRUSS KIT

25’x35’ footprint

Single story pavilion

4/12 Roof pitch

2” Steel trusses

Utilizes dimensional 
lumber sourced from 
local suppliers

Steel is Made in USA
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OTHER DETAILS
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All options include Made in USA standing seam 
steel roof with 40-year warranty

All options include concrete slab floor and posts 
anchored into slab

EM Recreation members will secure permitting, 
excavation, and volunteer labor as needed

EM Recreation members will solicit technical 
input and consulting from local contractors



COST COMPARISON
Estimated costs including quotes 
provided by vendors



COST COMPARISON

Values shown in 
italics are 
estimates, others 
are quotes from 
suppliers.

Concrete, post 
anchors, and 
standing seam 
roof are the same 
cost across all 
three options.

Component Winterwood
Timeless 
Timber

Stroud’s 
Steel

Frame $45,500 $50,900 $3570

Installation of Frame Incl. above $7,900 $5000

Roof decking $8,700 $12,000 $960

Installation of roof deck Incl. above Incl. above $2500

Engineer’s stamp $3500 $3500 $5000

Shipping n/a n/a $2000

Total $57,700 $74,300 $19,030
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OTHER COSTS

Values shown in italics are 
approximations, others are 
computed estimates based 
on known material unit 
costs.

Some of the labor costs may 
be able to be reduced or 
eliminated using volunteer 
labor and donation of 
consulting services by local 
contractors.

Component Cost

Concrete, rebar, formwork, etc. $5,000

Installation of Concrete slab $9,000

Post anchors $700

Standing seam roof $4,087

Installation of roof $4,200

Total $22,987
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TOTAL COST COMPARISON

Best-case costs 
assume that labor 
costs are offset by 
donation of labor 
by volunteers.

The Total Cost 
values reflect the 
range of total 
costs depending 
on how much 
volunteer labor is 
secured.

Component Winterwood
Timeless 
Timber

Stroud’s 
Steel

Frame costs $57,700 $74,300 $19,030

Other Costs $22,987 $22,987 $22,987

Other Costs - Best Case $9,787 $9,787 $9,787

Total Cost
$80,687~ 
$67,487

$97,287~ 
$84,087

$42,017~ 
$28,817
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COST-BENEFIT 
ANALYSIS
Simplified analysis of long-term 
investment outcome



COST-BENEFIT INPUTS

The total cost of the shelter project 
includes construction cost and the 
following recurring costs;

• Utilities increase, $120/year

• Maintenance of Timber frame, $600 per 
application every 3~4 years

• Insurance cost is unknown
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The total financial benefit that the park 
shelter will provide was estimated using 
park shelter rental data from adjacent 
towns;

• Estimate 200 hrs./year of rental usage

• Assume $15/hour rental fee

• Estimated rental income is $3000/year



COST-BENEFIT ANALYSIS

• Benefit = B = Capitalized value of future benefits (income from rentals)

• Cost = C = Construction Costs + Capitalized value of annual costs (maintenance & utility cost)

• Capitalized value = annual value/interest rate

• For this analysis, an interest rate of 3%  will be assumed. 

• B = $3000/0.03 = $100,000

• C = $80687 + ($320/0.03) = $91,353

• B / C = 1.1 > 1, therefore the project provides a tangible economic benefit. 
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PROPOSED FUNDING SOURCES

• Carlton Smith Fund  

• EM Recreation Fundraising 

• Land and Water Conservation Fund (LWCF) Recreation Grant, or

• Buildings and General Services (BGS) Facilities Grant 

• EM Town Appropriation  
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PROPOSED FUNDING OPTIONS

Source
Winterwood 
($80,687)

Timeless Timber 
($97,287)

Stroud’s Steel 
($42,017)

Carlton Smith Fund $4,000 $4,000 $4,000

EM Rec Fundraising $6,000 $6,000 $6,000

LWCF Grant $45,000 - $49,500 - - -

BGS Grant - $25,000 - $25,000 - $18,500

Town Appropriation $35,000 - $49,500 - -

Town Appropriation - $45,000 - $74,000 - $18,500

Total Budget $90,000 $90,000 $108,500 $108,500 - $47,000

17



PROPOSED PROJECT TIMELINE

• December 2024

• Selectboard approval

• LWCF grant pre-application

• January 2025

• DRB approval, permit approval

• March 2025 

• Submit LWCF grant full application

• May 2025

• Learn outcome of LWCF grant app

• September 10, 2025

• Submit BGS grant, if needed

• November 2025

• Learn outcome of BGS grant

• If using LWCF grant;

• June 2026 - Deposit for timber frame

• Summer 2027 - Construct shelter

• If using BGS grant;

• November 2025 – Deposit for timber 
frame

• Summer 2026 – Construct shelter

• If neither grant – use Stroud’s option

• Summer 2025 – Construct shelter
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THANK YOU 

Nick Van Den Berg

802-371-8458

vberg33@gmail.com
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