Town of East Montpelier
Selectboard Memo
Dec 16, 2024, SB Meeting

Possible additions to the Agenda

e Recruiting for DRB & Planning Commission Members
e EMFD Agenda Item-need to delay/remove from agenda
e Decision on mailing ballots for Town Meeting

Review Minutes:

e Dec 2, 2024, Minutes
Voted Articles Funding Request Presentation/s
Central VT Home Health & Hospice- Sandy Rousse
Montpelier Sr. Activity Center- Matt Wilson
Green Mountain Transit- Monical White
East Montpelier Trails- Richard Brock
Twin Valley Seniors- Denise Wheeler
Four Corners Schoolhouse Association- Hobie Guion & Rachael Grossman
East Montpelier Signpost- Rachael Grossman
Rural Community Transportation- Caleb Grant
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Voted Articles

Four Corners Schoolhouse $ 4,700
Kellogg-Hubbard Library $ 54,558
East Montpelier Signpost $ 12,000
Rural Community Transportation $ 7.834
GMTA Bte 2 Commuter Bus Service $ 1,499
Montpelier Senior Activity Center $ 9,700
East Montpelier Trails $ 4,000
Central VT Home Health & Hospice $ 6,500

Twin Valley Seniors, Inc. $ 7.500
Total $108,291

EM Recreation Park Shelter Proposal (Nick Van Den Berg)
Recreation Committee is asking for approval of a Park Shelter and proposing the funding options
Errors & Omissions Form Need Signatures
Had 3 Revised current use contract for Fairmont Dairy LLC
Choose Vendors (possible motions)
» Office Painting-Review of Bids/Recommendation- we had 3 bids

Town of East Montpelier Interior Painting Project

Bidder Date Received Paint Bid Total

Hodgkins Painting 11/26/2024| Benjamin Moore $ 25,245.00
Bonnie Ingalls Painting 12/6/2024| Sherwin Williams | $ 8,320.00
Dynasty Property Services and N 12/12/2024| Mix of Paints $20,850-$26,000

» Ash Tree-Jeff Cueto and Resilient Roads Committee Recommendation- we had 4 bids, and
1 late bid $42,500
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Town of East Montpelier Ash Tree Project
1st project remove and dispose of 223 trees within town rights of way on Horn of the Moon Rd. Between county rd and VT Route 12
2nd project remove and dispose 156 trees within town rights of way on Jacobs and Perkins roads and sanders cirle.

Bidder Date Received Project 1 Project2 Project1+2 Bid Total

Adam, Whitney Tree Service 1271272024 $ 20,800.00 | $ 20,800.00
Vermont Arborists/ Savatree 12/13/2024| § 95,300.00 | $§  64,000.00 [ § 159,300.00 | § 159,300.00
Snapping Turtle TreeWorks LLC 12/10/2024| $ 59,900.00 | $§  22,800.00 [ § 82,700.00 | $ 80,000.00
Thomson Timber Harvesting &

Trucking LLC 12/9/2024| § 63,000.00 | $§  35,500.00 | § 98,500.00 | $ 82,500.00

» Town - Wide Reappraisal-Listers Review of Bids/Recommendation- we had 2 bids
(Listers to speak on)

» Horn of Moon Engineering- we had 1 bid, we may need to do addendum to extend the
date to have minimum necessary bidders.

EMFD Interlocal Discussion- This agenda item will be moved

Town Investments Update (Scott Hess)- Scott Michele and Clay had a meeting to discuss town investments and Scott
will speak on this.

Warrants
» Dec 16,2024, Expense Warrant

Town Administrator Report:
» 2812 Route 2 Update - Chase & Chase survey to be completed by Jan 15, 2025 & then list
» Sanders Update- Completed and Drivable
» EECBG Program- DREAM Energy Grant for $85,010.00 - The start Date is 1/1/25. SB will
need to authorize TA Signature on Collective Well Foundation and BlocPower
Subcontracts. (Zoom meeting with TA, Emily, Celina, and Ben to discuss how to kick this
project off.)
Annual Report, Selectboard Report- SB needs to determine what to focus on
Preliminary Budget Update
Jan 9th Tax Sale reminder
Town Garage RFPs Construction Management bids due Dec 30t by 4pm and
Commissioning Agent bids due Dec 2314 by 4pm. We are aiming to start construction May
2025 and end construction in Dec 2025.
Town Garage Special Meeting, Friday, Jan 10th, 1-4pm, for Bidders Interviews.
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Meeting Schedule:

December 16, 2024 6:30 p.m. Monday, Regular Meeting Date- Capital Request
January 6, 2025 5:00 p.m. Monday, Regular Meeting Date

January 9, 2025 10:00 a.m. Thurs, Tax Sale

January 10, 2025 1:00pm-4:00pm Friday, Special Meeting Date

January 20, 2024 5:00 p.m. Monday, Regular Meeting Date

February 3, 2025 5:00 p.m. Monday, Regular Meeting Date

February 17, 2025 5:00 p.m. Monday, Regular Meeting Date

March 3, 2025 5:00 p.m. Monday, Regular Meeting Date

March 17, 2025 5:00 p.m. Monday, Regular Meeting Date
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April 7, 2025

April 21, 2025
May 5, 2025

May 19, 2025

June 2, 2025

June 16, 2025

July 7, 2025

July 21, 2025
August 4, 2025
August 18, 2025
September 8, 2025
September 22, 2025
October 6, 2025
October 20, 2025
November 3, 2025
November 17, 2025
December 1, 2025
December 15, 2025

5:00 p.m.
5:00 p.m.
5:00 p.m..
5:00 p.m.
5:00 p.m.
5:00 p.m.
5:00 p.m.
5:00 p.m.
5:00 p.m.
5:00 p.m.
5:00 p.m.
5:00 p.m.
5:00 p.m.
5:00 p.m.
5:00 p.m.
5:00 p.m.
5:00 p.m.
5:00 p.m.

Monday, Regular Meeting Date
Monday, Regular Meeting Date
Monday, Regular Meeting Date
Monday, Regular Meeting Date
Monday, Regular Meeting Date
Monday, Regular Meeting Date
Monday, Regular Meeting Date
Monday, Regular Meeting Date
Monday, Regular Meeting Date
Monday, Regular Meeting Date
Monday, Regular Meeting Date
Monday, Regular Meeting Date
Monday, Regular Meeting Date
Monday, Regular Meeting Date
Monday, Regular Meeting Date
Monday, Regular Meeting Date
Monday, Regular Meeting Date
Monday, Regular Meeting Date
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