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Circumstances have changed regarding one of East Montpelier’s two subcontractors in our 
Decarbonization, Resilience, and Energy Affordability in East Montpelier (DREAM) program, approved for 
funding as a Energy Efficiency Community Block Grant (EECBG), identified as Vermont Department of 
Public Service (VT DPS) Grant Agreement #02240-FY25-EECBG-005. Collective Well Foundation Inc 
and BlocPower were the two original subcontractors. Due to the following recent material changes in the 
financial and leadership status of BlocPower, we request that BlocPower be removed as a sub-contractor 
for the following reasons: 
 
• BlocPower’s CEO and CFO have resigned and interim leadership has been appointed in the past 

3+ months; and 
• BlocPower programs totaling $100+M with New York City have been placed on hold. 

 
This update will have two substantial benefits: 
 
• Reduce DREAM program risk — BlocPower involvement would have introduced the risk that grant 

money may have been misallocated or misspent, and a general lack of project commitment during 
their change in leadership and organizational restructuring; and 
• Optimize beneficial outcomes by utilizing Vermont-centered sub-recipient’s network of financial and 

program partners for the DREAM program plan. This benefit will extend into the identification and 
collaboration for follow-up multi-family housing and commercial building energy efficiency and 
electrification upgrades, with Vermont-based financial partners include Efficiency Vermont, 
EastRise Credit Union, Capstone Community Action, and 3E Thermal (a statewide program of 
Capstone Community Action), and related partners e.g., Champlain Housing Trust. 

 
To this end, we propose Grant Agreement, Attachment A updates as follows: 
_________ 
 
EECBG Program Categories 
 
1. Engaging a town-wide campaign to promote energy efficiency and electrification retrofits in East 

Montpelier homes, using data to identify the homes most likely to benefit 
A) Specifically, survey current and past weatherization & energy efficiency campaigns, 

especially in Vermont, to ensure best-practices are conducted and to identify mutually 
beneficial partners as available, thereby avoiding overlaps and redundancies.  

B) In addition, utilize public domain GIS mapping tools, and GIS consultant(s) to deliver accurate 
and timely data for East Montpelier “homes most likely to benefit”, which we will ground-truth 
with site visits. 

 
2. Establishing a turnkey project management and financing offering from program partners to help 

multi-family and commercial buildings complete upgrades 
A) Specifically, partner with Vermont institutions (e.g., Efficiency Vermont, EastRise Credit 

Union, and Capstone Community Action, including their statewide program, 3E Thermal) to 
achieve the financial packages specified in the grant agreement, Attachment A.  

 
3. Leading a pilot project to assess the potential for program partner’s nationally recognized model in a 

rural town 
A) Specifically, tailor program reports and deliverables to optimize for replicability and scalability 

in future use throughout Vermont and the rural communities in rural states 
 
Timeline 
 
Task 1. Program Start up 
East Montpelier GIS maps instance created ………………….………………………………… Summer 2025 
Develop list of targeted building owners………………………………………………….……… Summer 2025 
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Task 2. Town-wide Outreach Campaign 
A local community non-profit organization will lead a town-wide outreach campaign promoting 
home energy retrofits targeting 40 buildings 
Develop Outreach Plan ………………………………………………………………………..….. Summer 2025 
Conduct Outreach Activities…………………………………………………………………….. Fall 2025 to End 
 
Task 3. Project Support and Innovative Financing for Multifamily and Commercial Buildings 
Reach out to local efficiency and electrification contractors to vet and develop pool of licensed 
contractors .................................................................................................................. Spring 2025 on-going 
Task 4. Program Management 
Project roles established and oversight conducted; program reporting………….. Start up until completion 
 
______________________ 
 
 
BUDGET: 
 
The Budget will remain the same at $85,010 to Sub-recipient, each with charge out rates of $120/hr, 
waiving 60% of rate as a cost-share, leading to a billed total as stated in the grant. The Budget 
Framework is shown in the table below. Note, the work is front loaded in Year 1 wherein GIS, energy 
usage map, and construction contractor/financial package are established and used in initial outreach by 
Q3 2025.  
 

Budget Framework 

 Position Rate Discounted 
Rate 

# of 
Hours 

Estimate
d Total 
Cost 

Collective Well Foundation TOTAL    $85010 

 DREAM Program Outreach Manager $120 $48 426 $20440 

 DREAM Program Director $120 $48 410 $19680 

 DREAM Program Co-Managers - GIS, 
Energy Assessment and Financial 
Partnerships 

$120 $48 820 $39360 

 GIS Consultant(s) $70 $70 79 $5530 

 


