Selectboard Meeting

Monday Jan 20, 2025
Present: Seth Gardner, Zoe Christiansen, Tom Brazier, Carl Hess, Scott Hess
Also Present: Jen Devine, Michele Pallas, Rosie Laquerre, Mark Blanchard (VIS), Nick Van Den Berg (Recreation
Board), Michael Duane (5:39). Ben McCall (5:57 PM); David Delcore

Call to Order: The meeting was called to order at 5:11 PM

Additions to the Agenda: Horn of the Moon Bid Review; Selectboard Report for Annual Report;
Personnel Issue; Question about the Permit Issued for the Town Garage Boundary Adjustment
Review of Minutes: Jan 6, 2025; Ms. Christiansen moved, and Mr. Etnier seconded approval as
amended. The motion passed unanimously.

Mr. Brazier moved and Mr. Etnier seconded approval of the minutes of January 10, 2025 as amended.
Public Comment: None

Approve Rec Board Revised Athletic Policy & Grant Update: Mr. Van Den Berg presented the regular
review of the changes of the original policy from 2018. Changes were made to the Code of Conduct and
other sections. Mr. Etnier requested a red-lined version. Mr. Hess asked about the minimum
requirements for assistant coaches. Mr. Van Den Berg will attend a future meeting with a redlined
version.

The pre-application of the grant to build a shelter on the recreation field was successful and the grant is
approved to continue in the process. As part of the full application, which is due on March 15, a letter of
support, including possible funding sources, needs to be part of that packet. Mr. Van Den Berg will
provide a draft letter for the selectboard. A permit application has been submitted to the DRB for the
proposed recreation board shelter. The Town Clerk will research and provide a copy of the Deed to the
Selectboard and the Recreation Board, along with any other related documentation.

Town Garage Boundary Adjustment Discussion: Ms. Fillion, representing the town Listers, inquired
about the merger of the two non-compliance lots that are adjacent to the other compliant lot. Mr.
Gardner noted that these are tax exempt parcels that are treated differently than other parcels. There
was a question about the parcel with the salt shed. The Selectboard will check into this. Ms. Fillion
suggested that the town Attorney give an opinion as to the interpretation of the zoning regulation
related to boundary adjustments so that it is consistently interpreted in the future.

EECBG Grant Discussion: - Since the BlocPower organization is no longer viable, the Energy
Committee is requesting to assign the rest of the subgrant to the Collective Well Foundation so that
they can perform the work that was originally assigned to BlocPower. The Selectboard requested that
a document be generated for Selectboard approval.

Town Garage Discussion:

= Mr. Blanchard reported on the discussion that occurred at the last construction meeting. He
noted that there is a benefit to consolidating construction cost and construction time in tearing
down the current building while constructing the new one, but we need to weigh the needs for
tool and equipment storage during construction.

» The switch gear needed for the building has a long lead-time. The town may want to consider
purchasing that item now. All other items will be covered under the Guaranteed Maximum Price
(GMP) Contract with the contractor.



Approve Pre-Construction Services Management Contract: Mr. Hess moved, and Mr. Brazier
seconded approval of Connor Construction for the Management Contract for pre-construction services
up to $15,000. Mr. Blanchard reviewed what the contract will allow, which would only include the pre-
construction services, in the amount of roughly $13,800. The motion passed unanimously. The Board
will wait until after the next construction meeting to approve a Commissioning Vendor.

Approve the FY26 Proposed Budget: Ms. Pallas presented the budget to the group, noting that the
town garage interest payment will not be paid until FY27. The Grand List is estimated at $3.2M. The
worst-case scenario is an 8.8% increase. Mr. Etnier moved, and Ms. Christiansen seconded approval the
Selectboard budget for FY 26 at $2,469,268. The motion passed unanimously.

Approve the Town Meeting Warning: Mr. moved and Ms. Christiansen to approve the town warning
as amended, including the Selectboard budget number. The motion passed unanimously.

Selectboard Report: Mr. Hess moved, and Mr. Brazier seconded approval of the Selectboard report for
the Annual Report as amended. Some changes were made to reflect current actions. The motion passed
unanimously.

Horn of the Moon Engineering Contract: Mr. Hess moved, and Mr. Brazier seconded awarding the
contract to DuBois & King. The motion passed unanimously.

January 20, 2025, Expense Warrant: The Warrant was signed by all members.
Town Administrator Report:

» Ash Tree Contract Finalized for $20,800 and sent to vendor for signatures; a mailing to go out to
landowners as soon as possible.

Ms. Christiansen moved, and Mr. Brazier seconded entering executive session pursuant to 1 V.S.A.
§313(3) - relating to a personnel matter. Executive Session began at 6:36 PM. The Board ended
Executive Session at 6:45 PM.

Adjourn: Ms. Christiansen moved, and Mr. Hess seconded adjourning the meeting. The meeting
adjourned at 6:45 PM.

Respectfully submitted,

Rosie Laquerre, Board Recorder



