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2024 SELECTBOARD REPORT- DRAFT ONLY 
 

  
Our town is dedicated to fostering an inclusive, sustainable, and vibrant community. 

We achieve this by providing high-quality services and support, demonstrating effective 
leadership that empowers residents. This approach not only enhances the overall quality of 
life but also encourages active citizen participation, promotes economic prosperity, and 
nurtures a rich cultural landscape while ensuring a cohesive and resilient community. 
 

In July 2024, our community faced another signi�icant �lood event resulting from 
persistent heavy rainfall throughout the region. The Selectboard would like to express its 
sincere gratitude for the dedication and hard work demonstrated by our team in 
responding to this natural disaster and overseeing the subsequent rebuilding efforts. In the 
weeks and months that followed, the Road Crew exerted considerable effort to repair the 
roads damaged by the �lood, striving to restore them as much as possible before the onset 
of winter. The Selectboard is immensely appreciative of the experienced Road Crew’s 
commitment to maintaining the town’s extensive network of 64 miles of roads. 

 
Signi�icant changes within the Town Staff have been implemented, re�lecting our 

dedication to achieving results through core team values such as leadership, teamwork, and 
collaboration. These efforts are particularly crucial as we continue to navigate the 
challenges posed by the �looding that has affected our region.  This year, we are pleased to 
announce the addition of three new members to our of�ice staff. In April 2024, Jen Devine 
assumed the role of Town Administrator. Additionally, Heather Pagel has joined us as the 
Municipal Coordinator, and Kevin Thompson has taken on the responsibilities of Zoning 
Administrator. The Selectboard extends a warm welcome to these new staff members and 
expresses sincere appreciation for the dedication, leadership and hard work of the entire 
town of�ice team. 

 
The town remains committed to executing a diverse range of projects aimed at 

enhancing the quality of life for its residents while effectively utilizing local resources and 
talent to bolster community support.  
 

The team has successfully delivered a signi�icant victory for the town with the 
installation of a new culvert at Sanders Circle Road. This infrastructure improvement was 
essential and long-awaited, particularly following the devastation caused by the 2023 �lood 
that resulted in the previous culvert being destroyed. The swift execution of this critical 
road improvement is expected to greatly bene�it the neighborhood. 

 
The Town has voted to support the replacement of the outdated town garage, which 

no longer meets the community’s needs. In December, the town issued a Request for 
Proposals (RFP) for construction and commissioning services related to this project, 
signaling its commitment to moving forward. The anticipated timeline for completion is set 
for December 2024. 
 

Furthermore, engineering work on the Sodom Pond Culvert Replacement Project has 
been �inalized and is now ready to enter the construction phase this year. The selection of a 
vendor for this project is scheduled for early 2025, marking another step forward in 
enhancing local infrastructure. 
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The Road Crew has demonstrated commendable leadership by implementing a 

much-needed temporary repair to the Horn of the Moon Road culvert, which was severely 
damaged during the 2024 �lood. In response to this situation, a Request for Proposal (RFP) 
has been issued for engineering services aimed at establishing a permanent solution, with 
the intention of selecting a vendor in early 2025. Additionally, the crew successfully cleared 
debris from The Coburn Bridge following the same �lood event. Ongoing road 
improvements are being diligently managed by the Road Crew, including gravel application, 
culvert maintenance, road signage installation, and repairs to potholes caused by �looding. 
They are also responsible for maintaining vehicles and equipment essential for their 
operations. In addition to that, throughout the winter months, the crew has been actively 
plowing and ensuring that roads and sidewalks remain clear. Furthermore, the Road Crew 
facilitates site visits for FEMA representatives and potential vendors. The road foreman 
serves as the Subject Matter Expert during weekly town garage build meetings, providing 
valuable insights into necessary requirements. 

 
In a remarkable display of ef�iciency and dedication, the town has made signi�icant 

strides in various municipal projects within a condensed timeframe.  The town-wide 
reappraisal initiative is progressing smoothly, with the Listers and Selectboard successfully 
selecting NEMRC as the vendor. This critical step ensures that the project is on track for 
implementation in the coming years, laying a solid foundation for accurate property 
assessments. 

 
The Resilient Road Committee effectively completed an Ash tree project in 2024, 

demonstrating proactive environmental stewardship. Building on this success, a new Ash 
Tree Management Project is set to commence in March 2025, further enhancing the town’s 
commitment to sustainable forestry practices. 

 
An inventory of unused municipal equipment has been compiled, paving the way for 

an Excess Equipment Auction scheduled for January 2025. This initiative not only 
streamlines resources but also generates potential revenue for the town. 

 
Numerous enhancements to the municipal of�ice have been executed throughout 

2024. These improvements include painting, �looring upgrades, ramp installations, and the 
removal of outdated air conditioning units. Collectively, these efforts address essential 
needs and contribute to a more functional and welcoming environment for both staff and 
residents. In addition to physical improvements, the municipal of�ice has obtained a 
Security Grant aimed at bolstering safety measures. This grant facilitated the installation of 
security cameras as well as many improvements, signi�icantly enhancing the overall 
security framework of municipal operations. 

 
An $85,000 Energy Grant was secured this year through the EECBG DREAM 

program, providing essential funding for energy-related improvements to multi-unit 
housing. Concurrently, efforts are underway to clean out both the interior and exterior of 
the Hudson House, which includes moving old equipment from the storage shed and 
conducting a thorough property survey. Plans are being formulated to potentially sell this 
property in 2025, contingent upon establishing clear boundaries and a right-of-way (ROW). 
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Additionally, the East Montpelier Fire Department has made strides by purchasing a 
new ambulance this year, enhancing emergency response capabilities within the 
community. In terms of historical preservation, mold remediation efforts at the historic 
Four Corners Schoolhouse have been largely completed, with only the mudroom remaining 
in progress. A new pavilion was approved for the Recreation Field and this project will be 
starting in 2025. 

Furthermore, the Town Hill Road paving project was successfully �inalized in 2024, 
improving local infrastructure signi�icantly. Lastly, a vendor has been selected for the car 
park-and-ride charging station solution, which is currently undergoing repairs to ensure it 
meets community needs effectively. 

 
Through these concerted efforts across multiple fronts, the town exempli�ies its 

commitment to progress and community well-being within an impressively short period. 
 
The FY2026 budget re�lects the town’s effort to manage expenses in a dif�icult 

economic environment. The general fund has increased 3.0% due to an increase 
in EMFD costs ($30.1K or 1.4%), increased highway management costs 
($26.4K or 1.2%) and salaries and bene�its costs ($18.9K or 0.9%). The resulting 
tax rate is increasing 4.7% or 3.4 cents due to the Grand list staying relatively 
�lat from FY2025 to FY2026 and the increase in the overall Selectboard 
budget. 

As we approach the year 2025, the Selectboard is enthusiastic about the enhanced 
operational excellence and cohesion within the municipal team and the community. We are 
committed to continuing our efforts in delivering outstanding work. We are also excited 
about the forthcoming enhancements to our town. Key among these improvements is the 
construction of a new town garage, which promises to bolster our operational ef�iciency 
and service delivery. Additionally, we are eager to implement planned infrastructure 
upgrades that will signi�icantly enhance the quality of life for our residents. 
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