
‬




‭1. ‭Call meeting to order -
‭2. ‭Attendance
‭3. ‭Public Statements
‭4. ‭Approve Minutes from‬‭January‬‭Meeting

‭a.‬
‭5. ‭Financial Update – Review of Transaction Detail (Nick)
‭6. ‭Updates to Athletic Policy

‭a. ‭1/20/25 SB meeting outcome, approved at 2/3/25 SB meeting

‭7. ‭Lacrosse (Bob)
‭a.‬

‭8. ‭Basketball Update (Joanie/Kate)
‭a.‬

‭9. ‭Baseball/Softball (Ashley/Darci)
‭a.‬

‭10. ‭Soccer update (Kate)
‭a.‬

‭11. ‭Strong Girls
‭a. ‭Survey?

‭12. ‭Facilities
‭a. ‭Shelter project  (Nick)

‭i. ‭Update from Selectboard meeting on 1/20/25 and
‭2/3/24 and DRB meeting on 2/4/25

‭ii. ‭Fundraising status

‭13. ‭Concessions (Nick)

‭14. ‭Sponsors update (Nick/Karin)
‭a. ‭Schedule for Gold-level social media shout-outs. Karin will

‭follow-up.

‭15. ‭Other Board Items

‭a. ‭6th grade bags
‭b. ‭Vote on new member applications

‭i. ‭Need to recruit more board members
‭c. ‭Easter egg hunt



‭d.‬ ‭Recreation survey‬

‭16.‬ ‭Adjourn‬


