East Montpelier Energy Committee

Meeting Minutes Draft — november 26, 2024
Meeting called to order 7:06 PM

1)

2)

3)

4)

5)

6)
7)

8)

Attendees

a) Ben McCall (facilitator)
b) Andy Shapiro

c) Stephen Miracle

d) Austin Cate

e) Dan Costin (secretary)

The agenda was approved without changes.
The minutes from Nov. 12, 2024 were approved as corrected. No members of the public were
present.

Updates —

a) We did NOT get the MERP implementation grant, mostly due to income level in town and other
things we don’t control.

b) Ben and Andy attended meeting on line for input to Climate Action Plan committee. Andy let
them know how broken he feels the process is. Ben expressed that regional planning
commissions need to provide more assistance.

c) Town Garage is progressing into Design Development, to be done by Jan 10. Manosh did ground
connection wells for a large GSHP project at Beta; ReArch was CM for new On Logic building
with ground source heat pumps.

d) WEC now pays for transformer upgrades and Eff. VT will pay for all or part of other upgrade
costs.

e) Meter collar that GMP has will allow a level two charger without upgrading service, by ramping
back the charger if total amps are too high.

f) Paperwork is in hand for Energy Efficiency and Conservation Block Grant, to start Jan 1.

Bicycle connection between Village and upper village: there are grants available for scoping studies
for transportation. Ben reached out to program manager re sidewalk on 14S and he thought it
would be a reasonable thing to apply for. Studies run $40 — 70k to get probable construction cost,
but requires 20% match from Town. Ben emailed Jennifer to get Ben on the selectboard agenda to
float the idea. Dec 31 deadline for grant application. This sidewalk is in the Town Plan. Such a
sidewalk would connect to the coming Cross-Vermont trail.

Energy Plan — Sam sent materials this morning which we have not looked at yet. Folks will look at in
next days. CVRPC re-adopted their enhanced regional energy plan.

Ben encourages us all to look at new documents and answers to questions from Sam Lash at CVPRC.
Next meeting scheduled for December 10.

Meeting adjourned at 7:40 PM.



