East Montpelier Recreation Board Athletic Policies

Statement of Purpose:

The East Montpelier Recreation Board will support recreational activities and
community events for all residents of East Montpelier by providing quality
facilities for recreational activities and supporting quality events that enhance
the community.

All activities sponsored by the East Montpelier Recreation Board shall strive to
provide a fair, positive, safe, and fun experience for all.



Athletic Programming and Coaching

All programs supported directly by the East Montpelier Recreation Board shall adhere to following guidelines:
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All programs will be open to residents of East Montpelier. Programs may include athletes/participants from
surrounding communities meeting any age/grade requirements should space allow and with approval of the EM
Recreation Board member who oversees that program.

All programs which require coaches shall have a minimum of two adults at all practices and games;

Programs shall follow minimum and/or maximum numbers of participants in order to ensure no team has too few
or too many Participants allowing all Participants access to appropriate playing time and coaching. Specifically;

e Soccer shall have a minimum of 9 Participants and a maximum of 12;

e Basketball shall have a minimum of 8 Participants and a maximum of 10;

® Deviations from this model can exist with proper approval from the East Montpelier Recreation Board.

Programs for children in grades K-2 shall:
e Meet once per week;
e Include boys & girls playing together;
® Focus on basic skill development and rules of the game;
s NOT focus on scores; and
e Include mini-versions of games.

Programs for children in grades 3-6 shall:

e Meet twice per week for practice and/or games;
Include separate boys & girls teams wherever the numbers allow;
Focus on skill development and understanding of the rules of the game;
De-emphasize scores and winning; and
Encourage a variety of position and situational play.

Coaches shall follow these guidelines:

¢ All coaches are volunteers;

e All head coaches must be age 18 or over and have attained at least a high school diploma;

® Assistant coaches must have attained the minimum grade level of Sophomore in High School;

e Coaches shall complete an application form on an annual basis and will be subject to a background check;

e Coaches are strongly encouraged to attend any district wide clinics and/or seek resources for drills and
methodologies for effective practices and to obtain a solid understanding of the rules of the game;

e Coaches are representatives of their team, the town, and the East Montpelier Recreation Board and
therefore shall follow the sportsmanship code of conduct;

e All coaches will carry with them at all practices and games all participant’s emergency contact listings;
Coaches should ensure all members of the team are properly notified of practice and game schedules;

e Coaches shall ensure all Participants have fair playing time (fair playing time does NOT mean equal playing
time — fairness may be based on things such as effort level, attendance at practice, attitude, etc.)

* Coaches shall report any problems or issues with the designated Athletic Director or EMRB appointee
within 24 hours of occurrence or awareness of an issue.



Equipment and Supplies

The East Montpelier Recreation Board working with the Town of East Montpelier shall maintain all fields and equipment
and supply to coaches all necessary equipment to provide an effective and safe environment. This will be accomplished by
ensuring that:
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Trash containers and port-o-lets are available to users of the field;

Fields are properly mowed and free of any debris that would be harmful to its users;

On at least an annual basis, maintenance needs of the fields, buildings, and/or equipment are identified and
rectified through volunteer work, hiring of contractors, and/or purchasing of equipment;

Parking lots and roadways are accessible and properly marked when inaccessible (such as during spring until the
grounds have dried out);

Equipment and uniforms are properly stored during non-use in buildings on site or other locations agreed upon by
the Recreation Board.

A listing of equipment owned by the East Montpelier Rec Board is maintained;

Storage spaces are properly locked, and access is limited to those who need it;

Fields are properly lined for use of play during games;

Equipment and supplies shall be available for the following programs:

Soccer: each coach in the 3-6 program shall receive at the start of each season and is responsible for returning at
the end of each season:

e A bag of balls;

e  Whistles for use during practices and for refs;

e Mouth guards available for sale to Participants (at nominal amount); Uniforms for participant use during
the season;

e Pinnies — for use during practice and for goalie during game A medical kit.

Basketball: each coach in the 3-6 program shall receive at the start of each season and is responsible for returning
at the end of each season:

A key to the basketball cage stored in EMES gym;

Whistles for use during practices and for refs;

Mouth guards available for sale to Participants (at nominal amount);
Uniforms for participant use during the season;

e Pinnies — for use during practice;

e A scorebook (for 5-6 teams only) A medical kit.
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Code of Conduct

These expectations apply to all recreation opportunities sponsored by the East Montpelier
Recreation Board.

All members of the East Montpelier Recreation Board, coaches, parents/guardians,
spectators, and participants shall adhere to the following code of conduct.

Expectations for Participants

Respect for Coaches and Staff

Participants should show respect to coaches, athletic staff, and team officials at all times. They must follow
directions and support coaching decisions during practices, games, and team events.

Any concerns about coaching decisions or team issues should be addressed privately and respectfully with the
coach, not in front of teammates, parents, or at inappropriate times.

Teamwork and Sportsmanship

Participants should always demonstrate teamwork, cooperation, and a positive attitude towards their teammates.
Working together as a unified team is key to success.

Participants must respect opponents, officials, and other teams. Negative behavior such as taunting, trash-talking,
or unsportsmanlike conduct will not be tolerated.

Commitment and Effort

Participants are expected to attend all practices, games, and team events unless excused in advance by the coach.
Consistent attendance and full effort during practice are essential to individual and team success.

Participants should give their best effort at all times, whether they are a starter or on the bench, understanding
that each role is important to the team.

Positive Communication

Participants should communicate openly and respectfully with coaches and teammates. Constructive feedback and
open dialogue are essential for improvement.

If a participant has any concerns, they should approach the coach at an appropriate time, away from practices and
games, to discuss them calmly and respectfully.

Respect for Officials and the Game

Participants must always respect referees, umpires, and other officials, regardless of game circumstances. Arguing
with or showing disrespect to officials will not be tolerated.

Participants should accept all calls made by officials without complaining or protesting. Disrespect towards the
game and its rules is detrimental to the integrity of the sport.

Alcohol, Drugs, and Tobacco Use

Participants are prohibited from using alcohol, drugs, or tobacco products during team-related activities, including
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practices, games, and travel events. This includes any illegal substances, as well as any activities that violate team or
school policies regarding substance use.

Attendance and Punctuality

Participants must be punctual for all practices, games, and team events. Being late or missing practices without an
acceptable reason will be addressed with appropriate consequences.
Absences should be communicated in advance to the coach, and any unforeseen absences should be explained as

soon as possible.
Respect for Team Property and Facilities

Participants are expected to take care of all team equipment, uniforms, and facilities. Damaging or misusing team
property is unacceptable and will result in disciplinary action.
Participants must also clean up after themselves and ensure that locker rooms, fields, or other facilities are left in

good condition.

Conduct Outside of Team Activities

Participants are representatives of the team and school both on and off the field. Behavior that reflects poorly on
the team, such as engaging in illegal activities or acting in a disrespectful manner, will not be tolerated.

Social media conduct is an extension of a participant’s behavior. Inappropriate or harmful posts, comments, or
interactions related to the team, coaches, or opponents can result in conseguences.

Consequences for Violation

General participant expectations regarding appropriate conduct will be outlined by the coach prior to the season.
Disciplinary action for any conduct not in line with said expectations could result in disciplinary actions at the
discretion of the coach to include, but not limited to:

e Providing the participant with a reminder of expectations and warning regarding potential consequences;

¢ Reduced playing time at a future contest;

e Removal of participant from a practice or contest for part or all of the remaining time;

e Suspension of the participant for a determined number of games or practices; or

e Suspension of the participant for the remainder of the season

Coaches who deem it a necessity to suspend a participant from practice or game activities will notify at least one
member of the East Montpelier Recreation Board so that the Board is in the loop regarding the removal of the
participant from activities for a determined point in time. The Board may discuss whether the consequence is
appropriate based on the information provided by the coach.

If an injury should occur to another participant, coach, official or spectator as a direct result of the inappropriate
conduct of a participant, the coach willimmediately remove the participant from game or practice activity and will
complete an incident report. The coach will notify the East Montpelier Recreation Board and provide them a copy
of the ‘East Montpelier Recreation Incident Report’.

Acknowledgment of Participant Code of Conduct
All Participants and their parents/guardians are required to review and sign the code of
conduct at the start of each season. This acknowledges the participant's commitment to
uphold the values and standards set forth by the athletic program.
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Expectations for Coaches

To create a safe, positive, and respectful environment for student-athletes, coaches, and all participants, coaches are
expected to adhere to the following principles:

1. Respect for Players, Staff, and Officials

Coaches should treat players, assistant coaches, and other staff members with respect, kindness, and fairness.
Constructive feedback should be delivered in a manner that encourages improvement, self-esteem, and growth.
Coaches must demonstrate respect for officials, opposing coaches, and opposing teams. Disrespectful behavior,
such as arguing with officials or other coaches, will not be tolerated.

2. Integrity and Professionalism

Coaches should serve as positive role models, demonstrating integrity, honesty, and ethical behavior in all
interactions with players, parents, and the community. Coaches are expected to conduct themselves in a
professional manner at all times, including in their language, attire, and actions, both on and off the field or court.
Refrain from addressing issues with other coaches/parents/referees in front of players or parents especially in a
confrontational way.

The following behaviors are unacceptable and will not be tolerated - berating of players, coaches, or officials, use of
vulgar language, intoxication from alcohol or drugs, physical harm in any way towards players, coaches, or officials.

3. Commitment to Player Development

Coaches must prioritize the development, well-being, and safety of all players, ensuring that practices and games
are designed to enhance both athletic skills and personal growth.

Coaches should provide fair opportunities for all players to participate and improve, regardless of their skill level or
experience. Every player participates and playing time should be equitable. However, coaches may consider
attendance at practices in making decisions regarding play time. Every player should feel valued as part of the
team.

If more than one team is needed for a particular grade level due to size, teams should be put together so that they
are as equal as possible in terms of skill level. We do not condone A and B teams.

4. Sportsmanship and Fair Play

Coaches are responsible for promoting good sportsmanship both within the team and in interactions with
opponents. Coaches should model respect, fairness, and integrity at all times. Coaches should ensure that players
understand and uphold the values of sportsmanship, encouraging them to compete with honor and respect for all
participants.

We do not condone running up the score. This can be difficult in situations where there is a wide gap between the
skill levels of the competing teams. If the score becomes largely lopsided, coaches should implement one or more
of the competitive balance rules (referenced in the WCSU Athletics Manual).

5. Communication and Feedback

Coaches should maintain open, respectful, and clear communication with players, parents, and fellow coaching
staff. Feedback should be constructive, timely, and aimed at helping athletes improve their skills and character.
Coaches should be approachable and willing to listen to player concerns, while also maintaining professional
boundaries and keeping appropriate channels of communication.



6.

10.

Safety and Well-being of Players

Coaches must prioritize the health and safety of all players. This includes ensuring proper warm-ups, safety gear,
and monitoring for any potential injuries during practices and games.

Coaches are responsible for responding promptly and appropriately to any injuries or health concerns, and must
ensure that players are cleared by medical professionals before returning to play after an injury.

Adherence to Rules and Regulations

Coaches are required to abide by all governing body rules, recreation board policies, and WCSU regulations. They
should ensure that players are also aware of and follow these rules. Coaches should work within the guidelines set
forth by the EM Recreation Board and WCSU regulations, and any deviation from these rules should be discussed
with the appropriate authorities. An updated rule book will be provided to coaches and referees at the beginning of
the season.

Use of Technology and Social Media

Coaches should model responsible use of technology and social media, ensuring that their online behavior reflects
the values of the team and athletic department. Personal interactions and team-related content should be
respectful and professional. Do not use the name, image, or likeness of program participants without consent of the
parent/guardian and EM Recreation Board.

Coaches should avoid any inappropriate online communication with players and maintain a clear boundary
between professional and personal social media profiles.

Team Environment and Inclusivity

Coaches are responsible for fostering a positive, inclusive, and respectful team culture where all players feel
welcome, valued, and part of the team.

Coaches should actively discourage any form of discrimination, harassment, bullying, or exclusion based on race,
gender, sexual orientation, disability, or any other factor.

Provide an environment that promotes fun, skill development and sportsmanship through proper instruction and
practice time. Winning is not the only consideration but promoting a healthy level of competitiveness in a positive
way is encouraged.

Consequences for Violation

In the event there is a dispute or question regarding the conduct of a board member, officer, appointed
representative, or coach the following action shall be taken:
e If the issue involved could jeopardize the safety of any student athlete, the individual will immediately be
removed from his/her duties pending any further/inquiry into the matter by the East Montpelier Recreation
Board chair;
e [f the issue appears to be criminal in nature, the East Montpelier Recreation Board has the obligation to
report the matter to the proper authorities;
e Allissues involving a coach shall first be brought to the attention of the coach by the party concerned and if
resolution cannot be reached, the concerned party shall:
1. Contact the athletic director if there is one and/or the principle if the incident involves school property;
and
2. Bring the issue to the East Montpelier Recreation Board for discussion and consideration of any action
to be taken; and
3. |If the issue is determined to require an immediate or timely response, an emergency session of the East
Montpelier Recreation Board will be called to discuss the issue.



s Allissues involving another member of the East Montpelier Recreation Board who are directly involved
with the dispute/grievance shall not participate in any discussion regarding disciplinary actions.

¢ If the issue is not related to the safety of any student athlete, the board shall consider the conduct of the
individual and may take, but not limited to; any of the following actions:
1. Provide a reminder regarding expected behaviors;
2. Provide a timeline for correction of behavior;
3. Request apology or other corrective action be taken; or
4. Remove the person from said responsibilities

Acknowledgment of Coach Code of Conduct
All coaches are required to review and sign this code of conduct at the start of each season.
This acknowledges their commitment to uphold the values and standards set forth by the
athletic program and their dedication to creating a positive, supportive environment for
student-athletes.

Expectations for Parents/Guardians/Spectators

To ensure a safe, respectful, and supportive environment for all student-athletes, coaches, and staff, parents and guardians
and spectators are expected to adhere to the following principles:

1. Respect for Coaches and Staff

Respect coaches and staff during practices, games, and team events. Any concerns regarding coaching decisions
should be addressed privately and respectfully through the proper channels (e.g., after the event or through a

scheduled meeting). Avoid undermining coaching staff or interfering with coaching decisions during games or
practices.

2. Support for Athletes

Encourage their child’s personal growth, effort, and enjoyment of the sport, regardless of performance outcomes.
Provide positive reinforcement and help foster a healthy balance between athletics and other aspects of life.

3. Respect for Officials and Opponents
Demonstrate sportsmanship by treating referees, officials, and opponents with respect at all times. Disputing calls
or decisions with officials is not acceptable. Offensive language, gestures, or harassment directed at opponents or
officials will not be tolerated.

4. Positive Communication

Maintain open, constructive, and positive communication with coaches, athletic staff, and other parents. Use
appropriate channels to voice concerns. Complaints or concerns should not be raised during competitions or in
public spaces but instead in a private setting at an agreed-upon time.

5. Behavior During Events

Model good sportsmanship by adhering to all venue rules and not engaging in negative or disruptive behaviors
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during events, including shouting at players, coaches, or officials. Cheering in a positive fashion for both sides is
encouraged. Our goal is a positive experience for all involved. All officials and coaches are volunteers. We should
appreciate their efforts and support them, setting a good example for the players.

Unsportsmanlike or inappropriate spectator behavior cannot be tolerated in this environment. This includes but is
not limited to: booing, shouting at officials, coaches, players, or arguing calls. Expressing any negative behavior or
comments, threats, or obscene gestures to players, coaches or officials is unacceptable. Coaching or refereeing
from the sidelines should not occur.

Alcohol, Drugs, and Tobacco Use

Parents, spectators, and guardians are prohibited from using alcohol, drugs, or tobacco products on the premises
during team activities, games, or practices, including parking lots and other areas designated as part of the event.

Team Environment and Inclusivity

Support an inclusive and respectful team culture, recognizing that all players and families contribute to the team's
success. Discrimination, harassment, or exclusion based on race, gender, sexual orientation, or any other factor is
strictly prohibited. Encourage teamwork and mutual respect among all players and families.

Volunteering and Participation

Parents and guardians are encouraged to support the team through volunteer efforts (e.g., organizing events,
transportation, fundraising, etc.), provided such involvement respects the roles and responsibilities of the coaching
staff and the policies of the recreation board.

Adherence to Team Policies

Follow all team-specific policies, Recreation Board rules, and guidelines set forth by the school district or governing
body of the sport. Parents and guardians must make sure your child is on time to games and practices.

In the event of violations of the parental code of conduct, appropriate disciplinary measures may be taken, which
could include warnings, suspensions from events, or, in extreme cases, removal from team activities.

Consequences for Violation

Parents, guardians, or spectators who violate the above code of conduct may face consequences including but not
limited to:

e A verbal or written warning from the coach or EM Recreation Board Chair.

e Temporary suspension from attending practices or games.

e Permanent removal from the team’s events, depending on the severity of the infraction.

During athletic events including games, scrimmages, or practices, any person who does not behave appropriately
will be asked to leave according to the following steps:
1. Officials will identify violator(s) to the coaches or vice versa.
2. Officials will confer with both coaches, one of whom will then approach the spectator and give a
warning. If an incident occurs again, the violator will be asked to leave.
3. Play will not resume until the violator has left the facility. If the violator refuses to leave, the game will
be over.

Acknowledgment of Parent/Guardian/Spectator Code of Conduct
All parents/guardians are required to review and sign the code of conduct upon registering
their child for participation in a EM Recreation Program. This acknowledges their commitment
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to supporting the athletic program in a positive and respectful manner.

The member schools and organizations of the WCSU Recreation Council have agreed that there should be an
expectation of positive support from fans at all sporting events.

ADOPTED BY THE EAST MONTPELIER SELECTBOARD ON FEBRUARY 17TH,
2025.

SZ(/% 6,. P;[ﬂ/zﬂzbfé’f/ Seth Gardner, Chair
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East Montpelier Recreation Incident Report

REPORTED BY: DATE OF REPORT:

TITLE / ROLE:

INCIDENT INFORMATION

INCIDENT TYPE: DATE OF INCIDENT:
LOCATION:
CITY: STATE: ZIP CODE:

SPECIFIC AREA OF LOCATION (if applicable):

INCIDENT DESCRIPTION

NAME / ROLE / CONTACT OF PARTIES INVOLVED

1.

2.

3.

NAME / ROLE / CONTACT OF WITNESSES

1.

2.

3.

FOLLOW-UP ACTION

REPORTERS REPORTERS
NAME: SIGNATURE: DATE:







