
East Montpelier Energy Committee  
Meeting Minutes Draft – January 28, 2025 
 Meeting called to order 7:05 PM 
 
1) Attendees 

a) Ben McCall (facilitator) 
b) Andy Shapiro  
c) Stephen Miracle 
d) Austin Cate 
e) Dan Costin (secretary) 

 
2) The agenda was approved without changes. 

The minutes from Nov. 26, 2024 were approved as corrected.  No members of the public were 
present. 

 
3) Updates –  

a) Energy Efficiency and Conservation Block Grant: BlocPower is not in business anymore, so the 
Collective Well Foundation will be taking over completion of the work with subcontractors as 
needed.  Collective Well, the state, and members of the Energy Committee (Ben McCall and 
Emily Levin) have been working to work this out.  Andy mentioned that he would like to vet the 
methodology to be used.  The committee is comfortable with this change as long as Ben, Emily, 
and Andy provide oversight.  Ben will set up a meeting including Ben and Emily to bring Andy 
up-to-date with recent developments. 

b) East Montpelier Village Sidewalk: Ben attended the selectboard meeting where this was 
discussed.  The selectboard is in support, but there was no time to submit an application for 
grant money before the 12/31/2024 deadline.  We will try again at the next funding 
opportunity. 

c) Dan is trying to get information from Casella about potential for renewable natural gas from the 
landfill site on Rt. 2.  No response yet. 

d) Town Garage: Connor Contracting has been selected to build the garage.  Work is progressing to 
review the design.  Andy worked on scope improvements and the existing structure may be torn 
down prior to new construction to make the new construction less expensive.  There is some 
question whether federal money for ground-source heat pumps and solar panels will be 
available. 
 

4) Town Report: We reviewed the Energy Committee section of the Town Report for 2025.  It will be 
published for Town Meeting.  Minor changes were made to the draft and it was approved. 
 

5) Energy Plan: Each subgroup (Targets and Pathways, Current Status, and Mapping and Siting) met 
and made progress.  Some unresolved questions were posed to Sam Lash of the Central Vermont 
Planning Commission and she responded today.  Andy has been asking questions about how many 
electric meters are in Montpelier to help with the Current Status section and is getting closer to an 
answer from utilities.  Austin is concerned about input data coming from different years.  We might 
want to update numbers later in the process if better data becomes available.  The town plan has a 
hard deadline of mid-2026. First draft of the Energy section should be submitted by April 17.  
Stephen and Emily are working on Targets and Pathways.  They are having some trouble coming up 



with the targets.  They seem too low.  The number in the spreadsheet from Sam Lash is 3.4 MW 
total Renewable generation by 2050.  It seems we might already be meeting this target.  Ben will 
schedule a meeting with Sam Lash and Austin to try to work this out.  Austin will also be working on 
charts in Current Status.  We will talk about Targets and Pathways in more detail at our next full 
Energy Committee meeting. 

 
6) Next meeting scheduled for February 11. 

 
7) Meeting adjourned at 8:01 PM.   


