Reappraisal Agreement

This agreement is made between the Town of East Montpelier, located in Washington
County in the State of Vermont, hereafter designated as the “Town”, and NEMRC, for the
completion of a reappraisal of all real property in the Town of East Montpelier.

Witnesseth
That for and in consideration of the payments and agreements hereafter mentioned.

I. Description of Work

NEMRC will reappraise real property in East Montpelier using the NEMRC computer
assisted mass appraisal (CAMA) system. NEMRC will utilize a market-modified cost
approach to value property in East Montpelier. The cost tables will be Marshall & Swift,
or similar, cost tables provided by NEMRC. NEMRC may utilize other valuation
techniques, such as comparable sales, regression and the income approach to substantiate
the final values.

a. Land Valuation:

NEMRC will establish a land schedule based on recent sales in the East Montpelier area.
The schedule will use an added value approach that allows for the calculation of the
Housesite/Homestead value. The added value land schedule builds a curve by determining
a series of benchmark points and developing linear equations between the points. Grade
adjustments for land will be developed based on sales.

b. Building Valuation:

Building data will be collected using the established data set for the Marshall & Swift
database. The Marshall & Swift data provides the basis for valuation using the cost
approach. A time/location adjustment will be determined based on recent sales to adjust
the cost tables to market value. A standard depreciation table developed for Vermont by
NEMRC will be used for physical depreciation of residential dwellings.

The NEMRC system contains a market approach using comparable sales and the same
Marshall & Swift data set. This may be utilized to add strength to the modified cost values.

c. Data Conversion and Entry:

The grand list data currently used by the East Montpelier Listers will be used. Data entry
will be completed by the NEMRC staff. NEMRC staff may use standard workstations,
notebook computers and the NEMRC tablet system for updating data and pictures.



d. Sketches:
Each improved property will have a computer-generated sketch produced on a property
record sheet using the APEX 7 sketching program. Upper and main floor areas of dwellings
will be sketched.

e. Digital Pictures:

Digital pictures will be taken of the residential and commercial buildings, and significant
outbuildings, and will be linked to the CAMA database by the NEMRC staff.

f. Property Inspections:

NEMRC will inspect all real property in East Montpelier. This includes both exterior and
interior inspections when provided access to the interior of the dwelling. NEMRC will
assist the Listers in determining the areas for mailing an inspection notification prior to
completing inspections in a given area. The Listers office will complete the mailing
notification. If the property owner is not home at the time of the original inspection, a card
stating that a visit was made, and how to make an appointment for an inspection, will be
left at the time of each visit. The East Montpelier Listers office will contact property
owners and make appointments for the property inspectors. Near the end of the reappraisal
a notice may be sent to property owners that need an inspection with information on how
to make an appointment.

g. Online Property Data Verification (OPDV):

NEMRC will utilize the Online Property Data Verification system for the reappraisal. This
process allows property owners to verify their property data using an online system. Any
discrepancies can be reported to the staff for correction or an inspection.

h. Field Review Process:

After completion of data collection and data entry, NEMRC will complete a thorough field
review of all parcels in East Montpelier. This will consist of a drive-by of parcels to review
data entered into the CAMA system, and establish final values. After completion of the
field review, a final review report will be generated to allow the Listers office to examine
and question the final value determinations.

i. Office:

The Town of East Montpelier will provide office space. This office will include reasonable
workspace, phone and wireless internet access, filing cabinets, and copies of records, as
well as access to a copy machine and printer. NEMRC may have access to the office during
non-office hours.



II. Timeframe/Costs

The reappraisal will begin during July 2027 for completion in 2029. Change notices will
be sent to meet State mandated timelines.

a. _Timeline:
The following is the tentative timeline for completion of the reappraisal:
- July 2027 - April 2029 - Data Collection and Data Entry
- April - May 2029 — Field Review
- May 2029 - Final Review
- May 2029 — Pre-Hearings
- June 2029 - Lodge Grand List and Grievance Hearings

b. Cost of Reappraisal:

The total cost of the reappraisal will be $144,000. This includes inspections of all property,
data entry, sales analysis and the development of schedules incorporated into the computer
assisted mass appraisal system, digital pictures, and formal grievance and Board of Civil
Authority hearings. These rates are based on a parcel count of 1,261 parcels, which does
include exempt properties. Beyond this number parcels will be charged at $100 per parcel.
Hearings requested beyond BCA hearings will be billed at $150 per hour.

c. Payment Schedule:

Payment will be a monthly rate of $6,000 for a period of 24 months beginning July 2027.

III. Assistance from the Town of East Montpelier

The role of the Listers office will be extremely important in order to complete the project
in a timely fashion. The Listers will be involved with making appointments for inspections
as needed, mailing postcards, making appointments for hearings and mailing notices.

The Listers office will generate all reports (Cost, PRC) deemed necessary for properties to
be included in the town files

The Town will provide copies of existing records in road or 911 orders. The Town will
provide copies of tax maps.



IV. Expenses Allocated to the Town of East Montpelier

The Town of East Montpelier will be responsible for the expenses and salaries of the Town
officials during the course of the reappraisal.

The Town will be responsible for expenses relative to the purchase of computer hardware
and software, and all necessary licenses and manuals for use by the Town.

The Town will be responsible for the cost of supplies such as paper, post cards, postage,
and the production and mailing of change of appraisal notices. The Town will provide
adequate space for pre-hearings and formal hearings.

The Town will provide NEMRC staff with access to the Listers office during non-business
hours. Also, NEMRC staff will have the capability to access the Listers computer system
remotely either via the cloud, or the NEMRC Client Unattended Access.

It is agreed that nothing herein shall be construed to make any NEMRC staff person an
employee of the Town of East Montpelier, but employees of NEMRC.

V. Notices

Any and all notices or other communications required or permitted by this Agreement or
by laws to be served or given to either the Town or NEMRC by the other party shall be in
writing and shall be deemed served and given when personally delivered to the party to
whom it is directed, or in lieu of such personal service when deposited with the US Postal
Service by certified mail, return receipt requested, postage prepaid, addressed to the parties
at the following addresses:

Town Town of East Montpelier
East Montpelier Town Clerk’s Office
P.O. Box 157
East Montpelier VT 05651

NEMRC NEMRC
P.O. Box 360
Fairfax VT 053454

Either party may change addresses for purposes of this agreement by giving written notice
of such change to either party.

V1. Insurance

a. NEMRC shall provide and maintain during the entire term of this Agreement the following
insurances with at least the indicated amounts of coverage and provide the Town a certificate
of insurance showing such coverages before providing any services under this Contract: (1)
Commercial General Liability insurance coverage with a policy limit of at least $1,000,000
per occurrence and $2,000,000 in aggregate; (2) Business Automobile Liability coverage with
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total liability limits of at least $1,000,000; and (3) Statutory Workers' Compensation
insurance. NEMRC’S policies shall name the Town as an additional insured.

b. If NEMRC is not required by law to carry workers' compensation insurance, in place of
proof of workers' compensation insurance, NEMRC shall provide a fully executed Non-
Employee Work Contract specifying the particular provision of 21 V.S.A §601(14)(F)
exempts NEMRC from carrying such coverage.

VII. Personnel

a. Personnel assigned by NEMRC to perform work under this Agreement shall be competent
to complete the work assigned. During the performance of the work under this Agreement,
NEMRC and its personnel shall have and maintain required Vermont Department of Taxes
certifications for Appraisal Firms, Project Supervisors, Appraisers, and Appraiser Trainees.

VII. Assignment and Subcontracting

a. NEMRC shall not enter into any subcontract for the performance of any services
contemplated under this Agreement nor assign any interest in the Agreement without the prior
written approval of the Town and subject to such conditions and provisions as the Town may
deem necessary or desirable in its sole discretion.

b. If the Town permits the use of subcontractors, no subcontractor may perform any work
under this Agreement without first providing the Town certificates of insurance showing all
of the coverages required in Section VI of this Agreement.

VIII. Indemnification

a. NEMRC shall indemnify and hold harmless the Town and the Town's officers, agents,
volunteers, and employees, from and against all losses and all claims, demands, payments,
suits, actions, recoveries, claims of outstanding indebtedness, attorneys' fees, liens, and
judgments of every nature, and description brought or recovered against them by reasons of
any act or omission of NEMRC, its agents, employees, or sub-contractors, in the performance
of the work under this Agreement. NEMRC shall defend the Town and its officers, agents,
volunteers, and employees against all claims or suits arising in whole or in part from any act
or omission of NEMRC or of any agent or subcontractor of NEMRC. The Town shall notify
NEMRC in the event of any such claim or suit, and NEMRC shall immediately retain counsel
and otherwise provide a complete defense against the entire claim or suit. Notwithstanding
any contrary provision hereof, all of the rights and obligations of this paragraph shall survive
expiration or termination (for any reason) of this Agreement and remain in full force and
effect.

IX. Safety and Compliance

NEMRC shall be solely responsible for safety and security of its personnel in the performance
of the work under this Agreement. NEMRC shall be responsible for compliance with all
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applicable local, state, and Federal laws. NEMRC will manage its personnel without general
oversight by the Town and shall oversee and coordinate sub-contractors that the Town
approves. NEMRC shall be solely responsible for ensuring compliance with all applicable
regulatory requirements including but not limited to the Vermont Occupational Safety and
Health Administration (VOSHA).

X.  Cancellation for Non-appropriation

If this Agreement extends into more than one fiscal year of the Town and if appropriations
are insufficient to support this Agreement, the Town may cancel the Agreement at the end of
the fiscal year. Upon such cancellation, NEMRC shall promptly deliver or otherwise make
available to the Town reproducible electronic copies of all data, maps, reports, summaries,
and other information, and all other materials accumulated by NEMRC in performing this
Contract. The Town shall have unrestricted right to use or authorize others to use such
materials in completing the work.

XI. Termination

If NEMRC violates any provision of this Agreement, the Town, without prejudice to any other
rights it may have, and notwithstanding the waiver of any prior breach, may terminate this
Agreement by written notice to NEMRC. Upon such termination, and regardless of whether
either party alleges a claim against the other for breach, NEMRC shall promptly deliver or
otherwise make available to the Town reproducible electronic copies of all data, maps,
reports, summaries, and other information, and all other materials accumulated by NEMRC
in performing this Agreement. The Town shall have unrestricted right to use or authorize
others to use such materials in completing the Project.

XII. Agreement

The Town of East Montpelier, Vermont has executed this Agreement between the Town
of East Montpelier and NEMRC, for completion of a reappraisal of East Montpelier.

In witness whereof this agreement is entered into as of the dates listed below:
NEMRC Town of East Montpelier, Vermont

?2&2 CZ%%/@&?A/ Date

Date

Date

Date

Date
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