February 25, 2025
EM Emergency Preparedness Committee Meeting Minutes DRAFT

In Attendance
Committee Members: Jennifer Zollner, Rachael Grossman, Birgit McCall, Renee Kievit-Kylar,
Patty Giavara

Approved Feb 11, 2025 Meeting minutes

Finding an Emergency Management Director

Discussed and edited the draft posting for the EMD position. This included discussing
the number of hours per month that will likely be needed. We agreed that at least for the
first 6-12 months it would be about 10-12 hours per month.

Action: Rachael will send the posting to Jen Devine for her and SB review; and then
posting on the town website and FPF.

Town Meeting Day Planning

Jennifer will pick up materials at the Town Office and also bring her card table to Town Meeting
Day.

Reposted here from the last meeting are the additional items to have at the table:

Flyer for EM Director

Sign-up sheet to Volunteer for the EMC

Instructions on how to sign up for VT-Alerts; WEC Alerts

Sign up form to host / plan / attend community events

o There was a discussion that there needs to be ways to get folks “out” in East

Montpelier. Hardwick as their Civic Standard to cultivate community (potlucks,
civic gatherings), which might be a good model. EMP has the neighborhoods,
but no organized community groups.

Table staffing schedule:
Setup - Jennifer and Rachael
9-9:30 - Jennifer
9:30 - approx. 10:15 - Renee
Lunch break (approx noon) - Rachael

Jennifer will plan to speak during Other Business (a couple of highlights - maybe to include road
closure mapping plan, and the EMD position posting)

NEXT MEETING: Wed, March 26, 2025, 7pm (location: Zoom). Jennifer will provide a link.



