Town of East Montpelier
Selectboard Memo
Mar 17, 2025, SB Meeting

Possible additions to the Agenda:

Discuss purchase of a new fuel tank and pump & storage container for town garage.
o Feb quote for $7,392.32 is provided. The 20' shipping container is an urgent need but will

be a permanent fixture in the yard of the facility.

o For a Buldoc Metal Recycling & Storage Container costs $2,700.00 for a 20 ft used

watertight container.

Move “Motion for Selectboard Organization” agenda item to top of the agenda.

Review Minutes:

March 3, 2025 Selectboard Minutes & March 4, 2025 Town Meeting Meeting Minutes, March
12, 2025 Selectboard Special Meeting Minutes

Motion to Sign the MPG Resolution & Submit the Municipal Planning Grant Application

MPG Resolution is included in packet to be signed by the Selectboard which is required to
move forward

Draft MPG Application was written dated Feb 27, 2025 by Eli Toohey, Community
Development Planner from CVRPC and reviewed by East Montpelier Planning Commission,
from Feb 27, 2025 to March 17, 2025 there have been refinements.

The deadline for this application is March 31, 2025.

Previous Selectboard questions include the following:

1. Does grant money go to town and then town decides which organization does the plan
or not?

Response: Yes, the Town would receive the municipal planning grant and then conduct an
RFP process to identify a consultant to execute the planning process. CVRPC is prepared
to assist the town with the RFP process, if desired.

2. Was there a plan already written before and why not use that?

Response: We are not aware of any previous master plan for the village of North
Montpelier, in contrast to the case of the village of East Montpelier. The municipal
planning grant we are proposing to apply for would fund the development of a master
plan for North Montpelier.

3. Is there any “conflict of interest” between who is writing grant/ recipient of grant
money, etc.

Response: The proposal has been developed by a group of North Montpelier residents
with the support of Eli Toohey from CVRPC. The Town would receive the grant money
and would oversee the RFP process to select the consultant to execute the planning
process. CVRPC does not have the capacity to undertake master planning projects and
thus would not respond to the RFP. The Town would apply its standing conflict of
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interest policies in conducting the RFP process.

4. Is there letter of commitment for person/s doing the match?
TBD

5. SB Wants all paperwork completed and filled.

Resolution is completed & PC should also have a quasi-final version of the application
itself ready for the SB.

Motion to Approve Recreation Board Member Emilie Connor
e Letter of Intent is provided for consideration

Motion to Approve Dudley’s Liquor and Tobacco License
e Second Class Liquor License
e Tobacco License
e Tobacco Substitute Endorsement

Motion to Sign EMFD Interlocal Contract
e (alais Selectboard signed and East Montpelier Selectboard needs to sign

Motion for Selectboard Organization
e The Selectboard needs to elect a Chair and Vice Chair.

 The Selectboard to authorize a member to sign payroll warrants, payroll vendor warrants, and
special expense warrants (when due dates don’t align with meeting dates). The Selectboard may
also authorize an alternate if the primary member authorized is not available. o The member(s)
to be authorized via motion in accordance with 24 V.S.A. §1623(1). A proposed draft of the
motion(s) is noted below: 2 To designate authorization authority under 24 V.S.A. §1623(1) to
[Member Name] for the following:

 Regular payroll warrants;
e Regular payroll vendor warrants; and

« Special warrants for standard expenditures under the Town-approved budget and
reserve fund expenditures authorized by the Selectboard when such warrants are necessary due
to required payment timing.

If an alternate is authorized, the motion would be revised to state, “To designate authorization
authority under 24 V.S.A. §1623(1) in the absence of [Member Name] to [Member Name] for the
following: (remaining to be consistent with 3 bullets above).

Motion to Approve March Appointees
e Review Proposed Appointments List and Elected Officer List provided

Discussion to Authorize Special Warrants
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e When vendors submit invoices that need more urgency and flexibility outside the warrant
period for the Town Garage Project.

Warrants
» Mar 17, 2025, Expense Warrant
o The warrant should be signed by all Selectboard members present. If an “in-person”
quorum is lacking, the warrant should be approved by one of the in-person Selectboard
members authorized to sign the warrant on behalf of the Selectboard.

Treasurer Report
e There is nothing extraordinary to report at this time.

Town Administrator Report:

» Town Meeting Resolution was submitted by Clerk

» New Town Garage Build Project-

» Testing Results- There is no Asbestos, no Lead, no PCBs, etc. so Building Demo Notification
form completed and submitted by Testing Vendor Clay Point

» Architect Design- Need completion before GMP can be determined.

» AIA Contracts- These contracts were reviewed at the SB Special Meeting on 3/12/25. GMP
Guaranteed Max Price addendum is being worked with final design dependency.

» Survey- Draft was completed 3/3/25 by Latitudes Land Surveying and expected to be
completed week of 3/17/25.

» Temporary Garage Rental- The town is awaiting signature on lease.

» Notice of Overshadowing- To complete the water/wastewater permit for the East
Montpelier Town Garage we need to deliver a notice of overshadowing to the owner of the
lot on the south side of Templeton Road. The overshadowed landowner’s name is Bradley
Witham. This Form has been mailed to the landowner.

» FEMA- For 2023 Disaster DR 4720, the town received $12,033.97 on 2/3/25 & $442,260.00 for
Sanders Circle on 2/12 /25 from Public Safety.

» Hudson House Update -The survey and boundary line adjustments are completed; pins being set
week of 3/17/25. The Town can list the Hudson House property with Leslie Drown. And the Town
Lawyer drafted the required Notice. A resident requested notice to be mailed to all town residents
in addition to required postings and newspaper ad. The realtor proposed sales price is $99,900.

» EECGB Grant - The Required Amendment was executed. VLCT Bonnie Waninger, Project & Funding
Specialist, is in the process of drafting a subgrant agreement. CWF is preparing the grant quarterly
report, due March 31, as per VT Dept Public Service agreement.

> Road Crew Job Posting- Recruiting for Road Crew with VLCT, Clerk and Muni List Servs, website/
banner

» Sodom Pond Culvert Replacement Project - Obtained the needed easement to move project
forward.

Meeting Schedule:

March 17, 2025 6:30 p.m. Monday, Regular Meeting Date

April 7, 2025 6:30 p.m. Monday, Regular Meeting Date

April 10, 2025 7:00 p.m. Thursday, EMFD Joint Meeting (KB asked, can we meet
at an earlier start time?)

April 21, 2025 6:30 p.m. Monday, Regular Meeting Date
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May 5, 2025

May 19, 2025

June 2, 2025

June 16, 2025

July 7, 2025

July 21, 2025
August 4, 2025
August 18, 2025
September 8, 2025
September 22, 2025
October 6, 2025
October 20, 2025
November 3, 2025
November 17, 2025
December 1, 2025
December 15, 2025

6:30 p.m.
6:30 p.m.
6:30 p.m.
6:30 p.m.
6:30 p.m.
6:30 p.m.
6:30 p.m.
6:30 p.m.
6:30 p.m.
6:30 p.m.
6:30 p.m.
6:30 p.m.
6:30 p.m.
6:30 p.m.
6:30 p.m.
6:30 p.m.

Monday, Regular Meeting Date
Monday, Regular Meeting Date
Monday, Regular Meeting Date
Monday, Regular Meeting Date
Monday, Regular Meeting Date
Monday, Regular Meeting Date
Monday, Regular Meeting Date
Monday, Regular Meeting Date
Monday, Regular Meeting Date
Monday, Regular Meeting Date
Monday, Regular Meeting Date
Monday, Regular Meeting Date
Monday, Regular Meeting Date
Monday, Regular Meeting Date
Monday, Regular Meeting Date
Monday, Regular Meeting Date
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