Town of East Montpelier
Selectboard Memo
April 7, 2025, SB Meeting

Possible additions to the Agenda:
e Completed the Contract with NEMRC for the Town Wide Reappraisal & it is ready for signatures

Review Minutes:
e March 17, 2025, Selectboard Minutes

Letter of Support SB Signature Request for CV Fiber Broadband Equity, Access, & Deployment
(BEAD) Grant
e Tom Fisher, NEKCV Board Member for East Montpelier will provide explanation/ presenting

Motion to Appoint Capital Funding Request Study Committee Anna Saxman
e Selectboard was emailed her background and provided in 4/7 /25 packet.

Motion to Sign Curb Cut for 38 Daggett Rd.

Discussion to Adopt Grant Subrecipient Oversight Monitoring Policy

e The VLCT recommended EM to adopt this subrecipient policy when writing the EECGB Energy
Subgrant Agreement.
e Possible Motion to adopt this policy.

Discussion regarding Rules of Transaction for 2025
e Section 13.3 Appoint delegate and alternate delegate to approve claims (warrants) and payroll

Warrants
» April 7,2025, Expense Warrant
o The warrant should be signed by all Selectboard members present. If an “in-person”
quorum is lacking, the warrant should be approved by one of the in-person Selectboard
members authorized to sign the warrant on behalf of the Selectboard.

Treasurer Report
e There is nothing extraordinary to report at this time.

Town Garage Contract Discussion (Possible Executive Session)
e Review 2 contracts that were reviewed, scanned and emailed to the Selectboard with final
recommended edits, contract A201-2017 & contract A133-2019

Road Crew Discussion (Possible Executive Session)
e Discuss Candidates, Road Foreman Scheduling Interviews, Resumes, Recruiting, etc.

Town Administrator Report:
» New Town Garage Build Project
o Incentives- EM will receive a $5k incentive from Efficiency VT for the enclosure

commissioning. Also, there will be a contract/agreement from Efficiency VT for EM to
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sign for the incentives that will need to be signed by the owner at some point -- details
are still being worked out. That will be somewhere between $30k and $50K total, but
we won't know until the final air leakage test is completed near the end of
construction.

o Survey- Latitudes Land Surveying is finishing the boundary adjustment plat and
looking to discontinue the old Templeton Rd. ROW, if all agree this process will need
to be initiated at next SB meeting.

Insurance- Received builder’s risk insurance coverage quotes comparisons 4/7/25

o Demo $25,363.38 vs. Deconstruction/Selective Demo $51,735.60 Estimates

provided 4/7/25

EECGB Grant $61,990- Energy Efficiency & Conservation Block Grant (EECBG) program (Electric
Vehicle for a Ford F-150 Lightning) Application was submitted 4/4/25.

EECGB DREAM Grant $85,010 -VLCT Bonnie Waninger, Project & Funding Specialist, provided a
subrecipient Oversight Monitoring Policy & a Draft Subgrant Agreement to be filled by CWF and
CWF is preparing the grant quarterly report.

2025 Rural Roadside Ash Tree Removal Grant $7k-$10k tbd - Application was submitted to
Vermont Department of Public Service on 3/28/25.

CVSWMD 2025 Green up Day Grant Program $400- Acknowledgement Letter sent 4/1/25.
MPG Municipal Planning Grant $30k- 07110-MP-2025-E Montpelier-37, was submitted &
received confirmation 3/28/25

FEMA- For 2023 Disaster DR 4720 and DR 4810, 9/13 projects are obligated status and queues are
with FEMA.

o Sodom Pond Culvert Replacement Project - Waiting for approval of stream alteration,
stormwater and wetland permits & waiting on signature from construction vendor on
contract.

o Horn of the Moon Culvert Replacement Project - Waiting for easement signatures of
abutting landowners (Gerard and Sandra Chaloux (requested to keep the wood) & Michael
and Pam Adams) reminders sent 4/7/25 and approval of stream alteration, stormwater and
wetland permits, VLCT drafting fema specific template contract, Preliminary Plans
completed 3/24/25 by Dubois & King.

Hudson House Update -Listing agreement for sales price of $150Kk sent via email to SB Chair for
signature. New lister card completed. Realtor has the key for pictures/listing. A partial release of
mortgage was recorded 4/7/25.

Town EV Charger is working -picture on the website

Recruiting for Emergency Management Director $1500/yr stipend

o LHMP -April 17th 7pm, Thursday, Keith Cubbon meeting with SB Chair and TA to develop the
mitigation actions for the LHMP.

o LEMP- meeting next week (Wed/Thurs/Fri tbd) in the evening

Clerk & Treasurer Office Closed Tuesday, 4/8/25 for VMCTA Training

Meeting Schedule:

April 10, 2025 7:00 p.m. Thursday, EMFD Joint Meeting
April 21, 2025 6:30 p.m. Monday, Regular Meeting Date
May 5, 2025 6:30 p.m. Monday, Regular Meeting Date
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May 19, 2025

June 2, 2025

June 16, 2025

July 7, 2025

July 21, 2025
August 4, 2025
August 18, 2025
September 8, 2025
September 22, 2025
October 6, 2025
October 20, 2025
November 3, 2025
November 17, 2025
December 1, 2025
December 15, 2025

6:30 p.m.
6:30 p.m.
6:30 p.m.
6:30 p.m.
6:30 p.m.
6:30 p.m.
6:30 p.m.
6:30 p.m.
6:30 p.m.
6:30 p.m.
6:30 p.m.
6:30 p.m.
6:30 p.m.
6:30 p.m.
6:30 p.m.

Monday, Regular Meeting Date
Monday, Regular Meeting Date
Monday, Regular Meeting Date
Monday, Regular Meeting Date
Monday, Regular Meeting Date
Monday, Regular Meeting Date
Monday, Regular Meeting Date
Monday, Regular Meeting Date
Monday, Regular Meeting Date
Monday, Regular Meeting Date
Monday, Regular Meeting Date
Monday, Regular Meeting Date
Monday, Regular Meeting Date
Monday, Regular Meeting Date
Monday, Regular Meeting Date
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