
‭East Montpelier Recreation Board Agenda‬
‭April 14, 2025 @ 6:30 PM‬

‭EMES‬

‭1.‬ ‭Call meeting to order - 6:38 PM‬
‭2.‬ ‭Attendance - Kate, Karin, Bob, Emilie, Stephanie‬
‭3.‬ ‭Public Statements - none‬
‭4.‬ ‭Approve Minutes from‬‭March‬‭Meeting‬

‭a.‬ ‭Karin, Kate) - motion carries‬
‭5.‬ ‭Financial Update – Review of Transaction Detail (Nick)‬

‭a.‬ ‭Confirm disbursement from town‬

‭6.‬ ‭Lacrosse (Bob)‬
‭a.‬ ‭Mark is running girls program, couple of coaches lined up. 40‬

‭sign-ups between 3-6 grade. K-2 numbers still low. Games‬
‭start in May.‬

‭b.‬ ‭Ordered 2 cases of lacrosse balls.‬
‭c.‬ ‭Kate and Emilie to help spread the word to neighboring‬

‭towns.‬

‭7.‬ ‭Basketball Update (Joanie/Kate)‬
‭a.‬ ‭No updates‬
‭b.‬ ‭Summer basketball camp scholarship opportunity will be‬

‭shared with participants.‬

‭8.‬ ‭Baseball/Softball (Ashley)‬
‭a.‬ ‭Schedule - Ashley shared schedules for softball, t-ball, coach‬

‭pitch‬
‭b.‬ ‭Recruitment status for baseball coordinator. Andy Morse has‬

‭confirmed he is looking to step down from this role.‬
‭c.‬ ‭Quote for softball field work is $4000. Kate makes motion for‬

‭EM Recreation to contribute up to $1000, Bob seconds.‬

‭9.‬ ‭Soccer update (Kate)‬
‭a.‬ ‭Summer camp for Raiders soccer camp, registration will be‬

‭posted soon.‬

‭10.‬‭Strong Girls (Stephanie)‬
‭a.‬ ‭Sign-ups have been set up, approximately 16 have registered‬

‭so far.‬
‭b.‬ ‭Stephanie will send list of volunteers background checks‬
‭c.‬ ‭Monday/Thursdays after school until 5 PM, girls grade 3-6‬

‭11.‬ ‭Facilities‬



‭a.‬ ‭Shelter project  (Nick)‬
‭i.‬ ‭Grant application status‬

‭ii.‬ ‭Fundraising status.‬
‭iii.‬

‭b.‬ ‭Dragging of softball infield. Need to get the drag to the field‬
‭c.‬ ‭Portopotties have not been serviced. Kate to follow up.‬
‭d.‬ ‭Need to get more line paint, Kate will follow up. Nick motions‬

‭up to $800 for line paint, Bob seconds. Motion carries.‬

‭12.‬‭Concessions (Nick)‬
‭a.‬ ‭Do hot chocolate and coffee for easter egg hunt‬

‭13.‬‭Sponsors update (Nick/Karin)‬
‭a.‬ ‭Schedule for Gold-level social media shout-outs. Karin will‬

‭follow-up.‬
‭b.‬

‭14.‬ ‭Other Board Items‬

‭a.‬ ‭6th grade bags - Kate will order them after confirming‬
‭number with Alicia‬

‭b.‬ ‭Discuss board member terms and positions‬
‭i.‬ ‭Need to vote on officers at April meeting (policy‬

‭requirement)‬
‭ii.‬ ‭Nick made motion to make Karin the chair, Kate the‬

‭vice chair. Emilie seconds. Motion carries.‬

‭c.‬ ‭Need to recruit more board members‬
‭i.‬

‭d.‬ ‭Easter egg hunt‬
‭i.‬ ‭Went very well, stuffing party was great, weather‬

‭wasn’t so great.‬
‭ii.‬ ‭Karin will wash and sort through eggs and store them‬

‭til next year.‬
‭e.‬ ‭Recreation survey‬

‭i.‬ ‭There is a team working on an update to the Town‬
‭plan, they contacted us about updating the recreation‬
‭board survey.‬

‭ii.‬ ‭Town plan due date is August 2025. Bob will draft‬
‭updates to include in town plan, and look into a new‬
‭survey.‬

‭f.‬ ‭Logo discussion‬
‭i.‬ ‭Discuss ballot results.‬



‭ii.‬ ‭Will include the logo ballot in the survey to town.‬
‭g.‬ ‭Website discussion‬

‭i.‬ ‭Could we incorporate a master calendar into EM rec‬
‭website?‬

‭15.‬ ‭Adjourn - 7:35 PM‬


