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East Montpelier Recreation Board Minutes
March 10, 2025 @ 6:30 PM
EMES

Call meeting to order - 6:40 PM
Attendance - (Joanie, Kate, Karin, Darci, Jack, Nick, Ashley, Stephanie)
Public Statements - none
Approve Minutes from February Meeting
a. (Karin, Darci) Approved
Financial Update — Review of Transaction Detail (Nick)
Updates to Athletic Policy
a. Confirm it has been posted - all set

Lacrosse (Bob)

a. 3-4 grade reg for girls is good. 2 new coaches meeting this
week. 5-6 girls grade needs 2-3 more players to meet league
minimum target. Barre has agreed to turn away U-32 district
kids so they should join our program.

b. Promote again on socials

Basketball Update (Joanie/Kate)

a. bball practice insurance question - Elizabeth Hall continuing
the Saturday program. Board agrees this can continue under
the Recreation Board, as long as it is only the same kids who
signed up originally.

b. Ended officially 3/23. Total 56 players grades 3-6, 28 k-2. 65
reg season games, 13 tournament games. Won Hardwick
tournament! Overall great season, very few hiccups.
Launched merch sale late in season, will do it earlier next
season.

c. Google calendar only option for scheduling. Sportsengine?
Have used ‘gamechanger’ in the past for other sports. Google
calendar requires to update in multiple places.

d. Refereeing, had two great college students but once they left
it was tough. Coaches struggled to fill in as referee due to
schedules and coaching/refereeing are different skills.
Question for next season; can we book badged refs? Approx.
20 homes @ ~$50 per game.

e. Conflicts with janitorial staff, doors locked/unlocked. Will
meet early next season with Alicia to coordinate on this.

f.  For future basketball coordinators; money spent out of
pocket for supplies, tournament registrations. Can leverage
invoicing and/or use vendors with Town accounts to avoid
spending out of pocket.



g. Post-season survey.

h. The Recreation Board extends their sincere gratitude to
Joanie and Kate for their outstanding work taking on the
basketball program this season and doing such a fantastic
job!

9. Baseball/Softball (Ashley/Darci)

a. Sunday clinics at Norwich.

b. Darci/Ashley will be working on schedule. Will combine
games on Saturdays and with baseball if possible to provide
opportunity for concessions.

c. Katie Gill? may be interested in being a representative for
baseball.

10. Soccer update (Kate)
a. U-32 summer soccer camp. Week of July 7, half-days, will be
run by varsity programs. Went really well in 2024.
b. Can recreation board collect payment through registration
form? Then distribute it to a person? To a U-32 program?

11. Strong Girls (Stephanie)

a. Jill will need help and has a group she has inquired with.
Stephanie will follow up. Need names of volunteers so we
can start on background checks.

b. Expecting ~20 kids. Starts usually after April break.

12. Facilities
a. Shelter project (Nick)
i. LWCF Application submitted on February 23, 2025

ii. Fundraising status: Goal is $12,000.

iii. Add a fundraising page to the EM recreation
webpage. Look into plaques we can sell to
memorialize significant contributions to fundraising.
Will hold on this until outcome of LWCF grant is
known.

b. Dragging of softball infield. Darci received confirmation from
Guthrie road crew foreman that this was discussed and
approved at SB.

13. Concessions (Nick)
a. Next will be softball/baseball Saturdays in the spring
b. Discussed trying at basketball again next season for Saturday
multiple games



14. Sponsors update (Nick/Karin)
a. Schedule for Gold-level social media shout-outs. Karin has
these ready to publish and will do so soon.
b. Let’s add links to the EM Rec webpage so the sponsor logo
links to the sponsors webpage/FB page.

15. Other Board Items

a. 6th grade bags - Kate -
i. will get final number of kids closer to end of school
year then will get estimate/invoice
b. Discuss board member terms and positions
i. Vote on application from Emilie Connor (Kate
motioned, Darci second) Approved
ii. Need to vote on officers at April meeting (policy
requirement)
iii. Jack and Darci will be leaving the board at the end of
March 2025. The Recreation Board recognizes both
for their significant contributions to the work of the
Recreation Board, and they will be missed.
iv. This vacates both the Chair and vice-Chair, which will
need to be voted on to fill these officer positions at
the April meeting.

c. Need to recruit more board members
i. Lively discussion ensued.
d. Easter egg hunt
i. Confirm announcements have been sent
ii. Egg-stuffing party date will be set. Karin will send
announcement.
iii. Nick will buy the candy. (Need to vote to approve
purchase at March meeting)
e. Meeting time change
f. Recreation survey
i. Bob will inquire with Town how this has been done in
the past.
g. Access to Google drives
i. Kate to remove old and add new member permissions
h. Logo discussion
i. Agree we should have one logo for official rec
business.
ii. Stephanie and Joanie to send logo files for
consideration to Nick. Nick to set up ballot.



i. Recreation Webpage; need to add links to Policies which are
currently hosted on Town website

16. Adjourn - 8:15 PM



