Present:

TOWN OF EAST MONTPELIER
PLANNING COMMISSION
Thursday, May 1, 2025

Clarice Cutler, Kim Watson, Glenn Weyant, Erica Zimmerman (7:20 PM)

Present via Zoom: Celina Barton, Renee Carpenter, Ben McCall
Also Present: Kevin Thompson, Zoning Administrator (7:26 PM)
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Call to Order: The meeting was called to order at 7:05 PM.

Changes to the Agenda: No changes were made.
Public Comment: There was no public comment.

Motion to approve the minutes of the April 3 meeting as amended. Made: Ms. Watson
Second: Ms. Cutler. Results: 6-0. The motion passed unanimously.

Big picture discussion of town plan and PC activities: Mr. McCall spoke to the challenges of

making edits to the plan. There has been tension in the group related to having meaningful

discussions about the work due to the time constraints present. CVRPC states that East

Montpelier must adopt a Town Plan by June 2026 to maintain the ability to enforce rules. He

explained that we can adopt a Town Plan at any time during the life cycle. After adoption or in

parallel, more time can be taken to make edits and other changes. Mr. McCall suggested this

would be a way to allow more time and care in adopting a more refined, meaningful and complete

Town Plan. Ms. Cutler suggested this would also allow more time for the group to incorporate the

expertise of new members and provide learning opportunities for them. Discussion among the

group ensued. Some key points included:

=  whether edits that have been already made could be included in what is approved,

= what else (other than the Town Plan) does the Planning Commission do;

= arequest for clarification of the process to approve a plan; and

» the suggestion to focus on the specific goals for each chapter, adding just enough in the
narrative to achieve the goals and actions for those chapters; and

= the group should not abandon the work that hasn’t been completed after the plan has been
adopted.

* it may be advantageous to have separate subcommittees to continue exploring action steps and
innovations

The group decided to accept the changes that have already been made, make only necessary

changes (required by statute) and move the document along to the approval process. This will

allow the group to do a deeper dive on the final chapters.

Town Plan work: Given the thoughts expressed in the previous discussion, other than the Chapter 6A
presentation, no other presentations were made.

Updates

= Initial presentation of Chapter 6A (Transportation): This chapter is ready to move to
review.

Initial presentation of Chapter 6BCD (Solid waste, Wastewater, Water) No presentation.
Review Group discussion of Chapter 9H (Scenic Resources) No presentation.

Final PC discussion of Chapter 9FG (Forests & Agriculture) No presentation.
Discussion of timeline: No discussion.

= Capital Improvement Committee: There will be a meeting on May 8 to review budget
year 25-26 needs.

*  Energy Committee: This committee has been struggling.

* Central Vermont Regional Planning Commission: Ms. Cutler reported that CVRPC has
a survey about a future land use map and we have CVRPC scheduled to visit at our next
meeting to discuss the land use survey.



ZA Report/DRB Report: Permitting activity has picked up. The Hudson House is on the market and offers
have been made. Meeting in May will be a hearing on Packard subdivision and a 4-lot subdivision off Brazer
Road.

Other Business: Mr. McCall has asked Ms. Cutler to chair the Planning Commission for the next six weeks
due to some work and other conflicts he has.

Motion: To adjourn. Made: Ms Watson. Second. Ms. Zimmerman. Results: 7-0. The motion passed
unanimously, and the meeting adjourned at 8:30 PM.

Respectfully submitted,

Rosie Laquerre, Board Recorder



