
‭East Montpelier Recreation Board Agenda‬
‭May 12, 2025 @ 6:30 PM‬

‭EMES‬

‭1.‬ ‭Call meeting to order - 6:38 PM‬
‭2.‬ ‭Attendance - Kate, Karin, Bob, Nick, Stephanie‬
‭3.‬ ‭Public Statements - No‬
‭4.‬ ‭Approve Minutes from‬‭April‬‭Meeting‬

‭a.‬ ‭Kate, Karin (Approved)‬
‭5.‬ ‭Financial Update – Review of Transaction Detail (Nick)‬

‭a.‬ ‭Nick provide update‬

‭6.‬ ‭Lacrosse (Bob)‬
‭K-2 program has 1 week left. Participation has been low for‬
‭this.‬

‭a.‬ ‭Girls program is strong, many participants and team is doing‬
‭well.‬

‭b.‬ ‭May need to buy more jerseys for next season.‬

‭7.‬ ‭Basketball Update (Joanie/Kate)‬
‭a.‬ ‭Talking to potential coaches and referees for next season.‬

‭8.‬ ‭Baseball/Softball (Ashley)‬
‭a.‬ ‭Recruitment status for baseball coordinator?‬
‭b.‬ ‭Need a new padlock for baseball/T-ball equipment storage‬

‭area. Need to change lock code for softball equipment‬
‭storage.‬

‭c.‬ ‭Infield material was replaced at a total cost of ~$3400. Cost‬
‭covered by Little League and fundraising by the softball team.‬
‭The $1000 that was previously approved by EM Rec did not‬
‭get spent. Field looks awesome.‬

‭d.‬ ‭Field lining equipment has been donated/acquired.‬
‭e.‬ ‭Field drag purchase was approved by chair via email since last‬

‭meeting. ~$139. Purchase was executed by Treasurer.‬

‭9.‬ ‭Soccer update (Kate)‬
‭a.‬ ‭U-32 summer camp has about 30 kids signed up. This is‬

‭roughly half of last year’s numbers.‬

‭10.‬‭Strong Girls (Stephanie)‬
‭a.‬ ‭Stephanie will send list of volunteers background checks; all‬

‭have been cleared.‬
‭b.‬ ‭Discuss invoice from HappyGoodDay in the amount of $350‬

‭for shirts.‬‭Nick motion, Stephanie seconded. Motion carries‬‭.‬



‭c.‬ ‭Spent $249 for a speaker for Strong girls. Approved by chair‬
‭via email and purchase executed by Treasurer.‬

‭11.‬ ‭Facilities‬
‭a.‬ ‭Shelter project  (Nick)‬

‭i.‬ ‭Grant application status. Unknown. Met with ANR‬
‭folks on 5/7/25 and confirmed no wetlands permit‬
‭needed.‬

‭ii.‬ ‭Fundraising status is on hold.‬
‭iii.‬

‭b.‬ ‭Dragging of softball field. Karin talked with current mowing‬
‭contractor about dragging the infield, waiting for a price for‬
‭this additional work.‬

‭c.‬ ‭Portopotties status? This has been resolved‬
‭d.‬ ‭LIne paint order status? This has been ordered.‬

‭12.‬‭Concessions (Nick)‬
‭a.‬ ‭Did concessions on 5/3, total sales $253. Will do this again on‬

‭5/17, 5/31, and 6/7.‬
‭13.‬‭Sponsors update (Nick/Karin)‬

‭a.‬ ‭Schedule for Gold-level social media shout-outs. Karin has‬
‭been sending these out on a schedule.‬

‭b.‬ ‭Wayside Restaurant has agreed to support the soccer‬
‭jamboree with an in-kind donation!‬

‭14.‬ ‭Other Board Items‬

‭a.‬ ‭6th grade bags‬
‭i.‬ ‭Estimate for bags is $650.‬‭Nick motion, Bob‬

‭seconded. Motion carried.‬

‭b.‬ ‭Need to recruit more board members‬
‭i.‬ ‭One vacant board position‬

‭c.‬ ‭Recreation survey‬
‭i.‬ ‭Town plan due date is August 2025. Status of draft‬

‭updates to include in town plan, including survey and‬
‭logo ballot (Bob)‬

‭ii.‬ ‭Bob to create draft survey, and send it out via FPF. Be‬
‭sure to include ballot in the survey.‬

‭d.‬ ‭Logo discussion‬
‭i.‬ ‭Status of logo ballot included in Town survey‬



‭e.‬ ‭Website discussion‬
‭i.‬ ‭Master calendar status? (Bob)‬

‭ii.‬ ‭Bob added lacrosse and strong girls. Still needs to add‬
‭baseball/softball.‬

‭f.‬ ‭Rec shed combination change‬

‭15.‬ ‭Adjourn - 7:33 PM‬


