Town of East Montpelier
Selectboard Memo
July 7, 2025, SB Meeting

Additions to the Agenda
None.

Review Minutes:
e June 17,2025, SB Meeting
e June 23, 2025, SB Special Meeting Minutes,

Discuss EECBG DREAM Subgrant Agreement (Possible Motion)

The Collective Well Foundation met the insurance requirement and now asking the Selectboard for
signatures on the subgrant agreement.

Discuss Komatsu excavator rental with option to purchase (Possible Motion)

Road Foreman, Guthrie Perry, will be on the call to discuss the Anderson Equipment Company quote for
a dirt excavator, which is a Rent to Own Option. The quote includes a secondary line kit, including the

valve needed and full installation. (This is to operate our log grapple bucket or other tool like a
hammer). Also in this quote is a 3yr/2000hr Premier "full machine" warranty, this includes travel,
parts, and labor. Those items combined bring the total price to $17,000.

If this machine ends up being a good fit for the town and the town chooses to purchase it, it would be in
the town’s best interest to purchase a trailer to move the machine from site to site.

After pricing out multiple brands of trailers, Kaufman trailers were the most affordable and compatible
option for the town's needs. $21,990.

Discuss Access/Curb Cut Application - Permit # 25-033 (Possible Motion)

Susan Clayton requested a curb cut located at 485 Horn of the Moon Rd.

Discuss Town Garage Solar Project Vendor Selection (Possible Motion)

2025 Town Garage Solar Project Bid Grid

ID|Vendor Name Cost Date Received | Time Received |Contact Name |Email Address Notes Cost per Watt-pDC
1|HB Energy Solutions |$100k-$141,550 515/ 2025 11:10 AM|Liam Madden LMadden@hbenergy.com
2 |Intermepro LLC $140,085 5/15/2029 10:11 AM|Paula Mareco paula.mareco@intermepro.com

modules have 108 more

degradation over time: add

$12,500to equal Catamount

) e panel output warranty. Internet

3 |SunCommon.com $122 500 5/15/2025 11:28 AM|Carrie Fenn carrie.fenni@suncommon.com e "

access "optional." so | guess

more cost for that. Also 45 kw

inverter won't capture full sun

output of panels. S 2.45
4 |Catamount Solar $118,200 5/15/2024 11:53 AM|Kevin McCollister | kevin@catamountsolar.com 12 vs 25 yr waranty - 232

Liquor License- Request to Cater- White Mountain Distillery LLC for Maple Roots Festival at

Morse Farm 7/26/2025 (Possible Motion)
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Treasurer Report- May Financials. Nothing extraordinary to report, preparing for Fiscal Year end
external audit.

Warrants
» July 7, 2025, Expense Warrant
o The warrant should be signed by all Selectboard members present. If an “in-person’
quorum is lacking, the warrant should be approved by one of the in-person
Selectboard members authorized to sign the warrant on behalf of the Selectboard.

)

Discuss a Personnel Matter Executive Session

Discuss Team Performance Appraisals/ Consideration of Employee Pay Rates for 2026 - Anticipated
Executive Session pursuant to 1 V.S.A section 313(a)(3)

Town Administrator Report:

» Grand List- The Listers Lodged the Grand List today, July 7, 2025.

» 2812 Rt. 2 House Sale- Selectboard Chair to sign addendums for lead and deal updated to cash deal
vs. financing.

» Ford F150 Lightening Truck- The truck was ordered today, July 7, 2025 from McGee Ford. And the

vehicle is scheduled to be built in the 3rd week of Oct. There is an estimate of 5-7 weeks for delivery,

we were assured we will get it before year end.

Town Garage Update- The Town Garage Construction full project schedule will be issued this week.

Sodom Pond Culvert Construction- Estimated start date is July, 2025.

Horn of the Moon Road Culvert Construction - Estimated start date is Sept 2, box delivery Sept 22

- and completion Oct 2.

YV VYV

Meeting Schedule:

July 21, 2025 6:30 p.m. Monday, Regular Meeting Date
August 4, 2025 6:30 p.m. Monday, Regular Meeting Date
August 18, 2025 6:30 p.m. Monday, Regular Meeting Date
September 8, 2025 6:30 p.m. Monday, Regular Meeting Date
September 22, 2025 6:30 p.m. Monday, Regular Meeting Date
October 6, 2025 6:30 p.m. Monday, Regular Meeting Date
October 20, 2025 6:30 p.m. Monday, Regular Meeting Date
November 3, 2025 6:30 p.m. Monday, Regular Meeting Date
November 17, 2025 6:30 p.m. Monday, Regular Meeting Date
December 1, 2025 6:30 p.m. Monday, Regular Meeting Date
December 15, 2025 6:30 p.m. Monday, Regular Meeting Date
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