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Town of East Montpelier
Selectboard Meeting

Tuesday June 17, 2025

Present: Seth Gardner, Scott Hess, Tom Brazier, Jennifer Devine, John Connor, Gideon Mangan
Present via Zoom: Mark Blanchard, Keith Cubbon, Michele Pallas, Guthrie Perry

The meeting was called to order at 6:30 PM by Chair Gardner.
Additions to the Agenda: Engagement letter from CPAs; Order to discontinue section of Templeton Rd.

Review of Minutes: Motion: Approve the minutes of June 2, 2025, as presented. Made: Hess.
Second: Mr. Brazier. Results 3-0. The minutes were approved.

Motion: Approve the minutes dated June 10, 2025, as presented. Made: Mr. Brazier. Second. Mr.
Hess. Results 3-0. The minutes were approved

Motion: Approve the minutes of June 16, 2025 (public hearing and site inspection) as presented.
Made Mr. Hess. Second: Mr. Brazier. Results: 3-0. The motion passed unanimously.

Public Comment: None

Adopt East Montpelier Resolution: Motion: to adopt the East Montpelier Resolution. Made: Mr. Hess
Second Mr. Brazier. Results: 3-0. The motion passed unanimously.

Town Garage Discussion -GMP Letter of Intent to Proceed and AIA GMP Amendment per the AIA
A-133 CM Agreement with Mark Blanchard and John Connor: Mr. Connor explained that they have
given a Guaranteed Maximum Price (GMP). The amendment to the contract is tied into the GMP. There
was discussion regarding a $60k overage, however, there are other savings that will be realized to
balance that out. There is also a 3.5% contingency tied into the contract. Motion: Tie the GMP Letter
of Intent to the AIA A-133 CM Agreement. Mr. Brazier. Mr. Hess. Results 3-0. The motion passed
unanimously.

Adopt LHMP. Motion: to adopt the East Montpelier Local Hazard Management Plan (LHMP). Mr.
Hess. Mr. Brazier. Results: 3-0. The motion passed unanimously.

Re- Appoint Lydia Faesy to the Emergency Preparedness Committee Member: Motion: Re-
appoint Lydia Faesy Emergency Preparedness Committee. Made: Mr. Brazier. Second: Mr. Hess.
Results: 3-0. The motion passed unanimously.

Select a Vendor for the Horn of the Moon Culvert Project: Questions from the Selectboard were
fielded by Gideon Mangan of Mangan Excavation. Motion: Award the contract to Mangan Excavation
contingent upon positive reference checks. Made: Mr. Hess. Second: Mr. Brazier. Results: 3-0. The
motion passed unanimously.

EECBG Grant Funded Electric F150 Lightening Purchase & Quote Discussion: Motion: Award the
contract to local dealer, McGee Ford if they can match the Heritage pricing. In the event they
cannot match that price, the Selectboard directs that the bid be awarded to Heritage Ford. Made:
Mr. Hess. Second: Mr. Brazier. Results: 3-0. The motion passed unanimously.

Adopt a Vehicle Use Policy: There was a discussion regarding whether drug testing for all drivers
should be required, rather than just for those with Commercial Driver’s Licenses. Motion to adopt the
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Vehicle Use policy as presented. Made: Mr. Hess. Second: Mr. Brazier. Results: 3-0. The motion passed
unanimously.

Appointments: Annual charter-based appointments: Motion: to approve the slate of annual
charter-based appointments as presented. Mr. Hess. Mr. Brazier. Results: 3-0. The motion passed
unanimously.

Town Clerk: Rosie Laquerre

Assistant Town Clerk: Heather Pagel

Town Treasurer: Michele Pallas

Assistant Town Treasurer: Heather Pagel

Zoning Administrator: Kevin Thompson

Collector of Current Taxes and Collector of Delinquent Taxes: Michele Pallas

Road Commissioners: Seth Gardner and Jennifer Devine

Treasurer Report: Ms. Pallas provided a monthly financial report. Mr. Gardner asked if there were any
surplus funds that needed to be spent down. Mr. Brazier suggested that any surplus be given back to
the taxpayers. Motion: Any fund balance from FY25 will be used to offset next year’s taxes. Made:
Mr. Brazier. Second: Mr. Hess. Results: 3-0. The motion passed unanimously.

VVVVVYVYVY

Motion: Approve engagement letter of Sullivan & Powers for the fiscal year end audit. Ms. Pallas
noted that the price has increased $2,000 this year. Made: Mr. Hess. Second: Mr. Brazier. Results 3-0.
The motion passed unanimously.

Warrants: Warrants dated June 17, 2025 were signed by those present.

Town Administrator Report: A FEMA project update was given. The board has accepted an offer on
the Hudson House. A new hire for the road crew starts July 1. The recreation shelter grant was
approved.

Consideration of Employee Pay Rates for 2026 - Motion: Enter executive session pursuant to 1
V.S.A section 313(a)(3). Made: Mr. Hess. Second: Mr. Brazier. Results: Results: 3-0. The motion passed
unanimously, and the board entered executive session at 7:28PM. The board exited executive session at
7:58 PM.

Motion: To approve a four percent (4%) salary increase for all town employees, with potential
for individual adjustments based on the performance appraisal process, retroactive to the first
day of the fiscal year. Made: Mr. Brazier. Second: Mr. Hess. Results: 3-0. The motion passed
unanimously.

Motion: Adjourn. Made: Mr. Hess. Second: Mr. Brazier. The meeting was adjourned at 8:00 PM.

Respectfully submitted,

Rosie Laquerre, Board Recorder.



