
Town of East Montpelier Subrecipient Agreement 

Collective Well Foundation, Inc. DREAM Program Outreach 
 
Part 1 – SubGrant Award Detail 

SECTION I – GENERAL INFORMATION 
SubGrant Agreement #:    Original                 Amendment #:  ___ 

SubGrant Title:  DREAM Grant 

Amount Previously Awarded:   
     $ 0.00 

Amount Awarded This Action:   
     $ 85,010 

Total Award Amount:   
     $  85,010 

SubAward Start Date: April 20, 2025 SubAward End Date:  December 31, 
2026  

Subrecipient Name:  Collective Well Foundation, Inc. 

Subrecipient Mailing Address:  PO Box 969, 

Subrecipient Physical Address:  55 Alpine Drive H305 

City:  Killington State:  Vermont Zip Code:  05751 

Subgranting Agency:  Town of East Montpelier, Vermont 

Performance Measures: 
     Yes       No Match/In-Kind: N/A Description:   

If this action is an amendment, the following is amended: 
     Amount         Funding Allocation         Performance Period         Scope of Work         Other: (specify) 

SECTION II – SUBRECIPIENT AWARD INFORMATION 

Subrecipient Identified (UEI) #: QEUDSU55M15 Indirect Rate:  _____% 
(Approved rate or current Federal de minimis. If blank, 
indirect rate is not approved for this agreement.) 

FFATA:    Yes       No 

Subrecipient Fiscal Year End Month (MM format): 12  R&D:    Yes       No 

UEI Registered Name (if different than Subrecipient Name above):  Collective Well Foundatino Inc. 

SECTION III – CONTRACTING VERIFICATIONS AND FORMS 

Sam.gov checked for Suspension and Debarment Exclusions: 
     (https://sam.gov/entity-information. Print Screen with date must be placed in Subrecipient agreement file) 

Date:  6/30/25 Initials:   SAM Expiration Date:  none listed 

State of Vermont checked for Debarment 
     (https://bgs.vermont.gov/purchasing-contracting/debarment. Print Screen with date must be placed in SubGrant agreement file)) 

Date:  6/30/25 Initials:   Debarment Expiration Date:  none listed 

Single Audit checked in Federal Audit Clearinghouse  
     (https://www.fac.gov/. Print Screen with date must be placed in SubGrant agreement file) 

Date:  6/30/25 Initials:   No results 

IRS Form W9 – Request for Taxpayer Identification Number and Certification 
     (Subrecipient must complete Form W-9. Form must be placed in SubGrant file.) 

Date:   Initials:    

Certificate of Insurance (Subrecipient must provide a valid Certificate of Insurance demonstrating compliance with minimum insurance requirements of the 
originating funding. If the originating funding has none, the default minimums are State of Vermont requirements.) 

Date:  6/24/25 Initials:    

Will the Subrecipient invoice taxable purchases to this agreement?      Yes     x No 
     (Taxable purchases are not reimbursable through Federal or State grants because those entities are tax exempt. The municipality must absorb the tax cost itself 
or provide the Subrecipient with a copy of the municipality’s sales tax exemption form/number to be used with purchases under this agreement.) 

https://sam.gov/entity-information
https://bgs.vermont.gov/purchasing-contracting/debarment
https://www.fac.gov/
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Does or could the agreement total value exceed $250,000?      Yes      No 
     (If “yes”, the Subrecipient must provide a list of all proposed contractors, subcontractors, and subcontractor’s subcontractors and the identify those party’s 
worker compensation providers. The municipality must verify all these parties have workers compensation insurance.) 

SECTION IV – FUNDING ALLOCATION 

This Agreement  includes  does not include Federal funds. 

FAIN: DE-SE0000605 Federal Award Date: 03/22/24 Total Federal Award:  $1,594,420.00 Federal Assistance Listing #:  81.128 

Federal Awarding Agency:  Department of Energy Federal Award Project Description:   
BIL: EECBG Program – State of Vermont Public Service Department 

Funding Description Funds Obligated 

Municipality’s Grant Funding Source(s):  Vermont Department of Public Service Federal Funds:  $ 85,010 
Program Title(s) (if federal funding, use federal title):  Energy Efficiency and Conservation Block 
Grant Program (EECBG) State Funds:      $ 0.00 

State Funding Agreement # (if applicable):  02240-FY25-EECBG-005 Other Funds:     $ 0.00 

 Total Award:      $  

SECTION V – CONTACT INFORMATION 
Municipality: Subrecipient: 
Project Contact: Town of East Montpelier Project Contact: Collective Well Foundation Inc 

Name: Jennifer Devine Name: Eileen Doohan 

Title: Town Administrator Title: Project Director 

Phone: 802-522-5130 Phone: 424-216-4106 

Email: manager@eastmontpeliervt.org Email: eileen.m.doohan@me.com 

 
Financial/Billing Contact: Town of East Montpelier Financial/Billing Contact: Collective Well Foundation Inc 

Name: Heather Pagel Name: Eileen Doohan 

Title: Municipal Coordinator Title: Project Director 

 Address (if other than in Part 1):   

Phone: 802-223-3313 x202 Phone: 424-216-4106 

Email: office@eastmontpeliervt.org Email: eileen.m.doohan@me.com 

 
Part 2 – SubGrant Agreement 
 
1. Parties: This is a SubGrant Agreement between the Town of East Montpelier, (hereinafter called “Municipality), and 

Collective Well Foundation, Inc. with its principal place of business at 55 Alpine Drive H305, Killington VT 05751 
(hereinafter called “SUBRECIPIENT”). It is the SUBRECIPIENT’s responsibility to contact the Vermont Department of 
Taxes to determine if, by law, the SUBRECIPIENT is required to have a Vermont Department of Taxes Business 
Account Number. 

 
2. Subject Matter: The subject matter of this SubGrant Agreement is the funding of a town-wide outreach campaign 

promoting home energy retrofits. 
 
3. SubAward Details: Amounts, dates, and other award details are as shown in the attached SubGrant Agreement Part 

1- SubGrant Award Detail. A detailed scope of work covered by this award is described in Attachment A. 
 

4. Amendment: No changes, modifications, or amendments to the terms and conditions of this SubGrant Agreement 
shall be effective unless reduced to writing, numbered, and signed by the duly authorized representative of the 
Municipality and SUBRECIPIENT. 

 



 
Town of East Montpelier Subrecipient Agreement   Collective Well Foundation, Inc. DREAM Program Outreach 

5. Cancellation: This SubGrant Agreement may be suspended or cancelled by either party by giving written notice at 
least 30 days in advance. In the case of cancellation of the Municipality’s agreement with the State of Vermont, 
cancellation will be upon the termination date of the State grant or as otherwise specified by the Municipality. 

 
6. Attachments: This SubGrant consists of   pages including the following attachments that are incorporated herein: 

 
SubGrant Agreement – DREAM Grant Agreement 
Attachment A – Scope of Work To Be Performed 
Attachment B – Payment Provisions 
Attachment C – Standard State Provisions For Contracts And Grants 
Attachment D – Federal Terms and Conditions 
Attachment E – Reporting Details 
Attachment F – Certification Regarding Use Of Contract Funds For Lobbying 
Attachment G - State Of Vermont- Federal Terms Supplement (Non-Construction) 
 

7. Order of Precedence: Any ambiguity, conflict or inconsistency in the SubGrant Documents shall be resolved 
according to the following order of precedence: 

 
1. Grant Agreement Part 1 and Part 2 
2. Attachment C – Standard State Provisions For Contracts And Grants 
3. Attachment D – Federal Terms and Conditions 
4. Attachment G - State Of Vermont- Federal Terms Supplement (Non-Construction) 
5. Attachment A – Scope of Work To Be Performed 
6. Attachment B – Payment Provisions 

 
WE THE UNDERSIGNED PARTIES AGREE TO BE BOUND BY THIS GRANT AGREEMENT. 
 
By the Town of East Montpelier: 
 

Date:      
 
Signature:        Printed Name:         

 
SUBRECIPIENT: Collective Well Foundation, Inc. 
 

Date:      
 
Signature:         Printed Name:        

 
Because this award contains Federal funds, the following statement must be read, the certification box checked, and the 
certification initialed by the SUBRECIPIENT: 
 

I certify to the best of my knowledge and belief that the information provided herein is true, complete, and 
accurate. I am aware that the provision of false, fictitious, or fraudulent information, or the omission of any 
material fact, may subject me to criminal, civil, or administrative consequences including, but not limited to 
violations of U.S. Code Title 18, Sections 2, 1001, 1343 and Title 31, Sections 3729-3730 and 3801-3812. This 
certification applies to all tiers of subrecipients. 
 
        

(SUBRECIPIENT Signatory’s Initials) 
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Attachment A 
Scope of Work To Be Performed 

 
Specifications of Work to be Performed: This SubGrant Agreement provides funding for a program to assist the 
Municipality in enhancing energy efficiency and reducing fossil fuel emissions in the building sector. Through its grant 
with the State of Vermont, the Municipality will develop the Decarbonization, Resilience, and Energy Affordability in East 
Montpelier (DREAM) program to conduct a town-wide campaign to promote energy efficiency and electrification retrofits 
in homes, to establish a turn-key project management and financing offering from program partners to help multifamily 
and commercial buildings complete upgrades, and to lead a pilot project to assess the potential for a nationally 
recognized model in a rural town. 
 
To support this effort, SUBRECIPIENT will: 
 
See attached Project Plan, with workplan. 
 

1. Develop an Outreach Plan to promote home energy retrofits targeting 40 buildings. The Plan will identify tasks 
related to outreach for early-adopters, general information sessions and one-on-one consultations with 
interested homeowners regarding the upgrade package specifics. 

 
Deliverable: Draft Outreach Plan. Final Outreach Plan. 
Due Date: Draft Outreach Plan by July 31, 2025. Final Outreach Plan by September 30, 2025. 
 

2. Implement the Plan by conducting outreach activities described in the plan.  
 

Deliverables: SUBRECIPIENT’s Performance Metrics include the following: 
 

a. Holding at least 6 community engagement events. 
b. Engaging at least 10% community members or stakeholders. 
c. Engaging at least 10% community members or stakeholders that are from communities of interest (i.e., 

disadvantaged). 
Due Date: First 2 community engagement by October 31, 2025. 

 
3. Provide reports as specified in Attachment E by the due dates specified in Attachment E. 

 
4. Participate in regular virtual meetings to discuss the Outreach Plan and progress on its implementation. 

 
Deliverable: Meeting attendance. 
Due Date: Quarterly, as scheduled. 

 
(End of Attachment A) 
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Attachment B 
Payment Provisions 

 
Insurance Requirements: Prior to initiating work under this agreement, the SUBRECIPIENT must provide certificates of 
insurance to show minimum coverages listed in Attachment C, number 8. The General Liability and Property Damage 
coverage shall include the Municipality as Additional Insured. 
 
Maximum Payment: The Municipality agrees to reimburse the SUBRECIPIENT for services delivered up to a maximum 
amount of $ 85,010  , for costs incurred and services delivered as invoiced within the subgrant award start 
and end dates, within the Specifications of Work in Attachment A, and as authorized under the terms and conditions of 
this subgrant. The maximum dollar amount payable is not intended as any form of a guaranteed amount. The 
SUBRECIPIENT only will be paid for products or services delivered or performed. 
 
Payment Procedures: The Municipality shall pay, or cause to be paid, to the SUBRECIPIENT payments which may be 
monthly or as otherwise agreed to by the parties for actual costs incurred as determined by using cost records for each 
task and expense line items, such as labor, benefits, and direct and indirect costs, of the required services covered by this 
SubGrant Agreement. 
Sample product-based payment schedule: 
 

Work Period Dates Required Deliverables Deliverable Due Date Amount 
Contract Execution 
through 06/30/25 

Project Plan version 1 April 31, 2025 $10,000 
Qtr Report, GIS & Outreach  June 30 2025 $20,000 

07/01/25 - 09/30/25 Qtr Report & Financial Package  September 30, 2025 $20,000 
10/01/25 - 12/31/25 Qtr Report December 29, 2025 $15,000 
01/01/26 - 03/31/26 Qtr Report March 29, 2026 $5,000 
03/01/26 - 0 Qtr Report June 29, 2026 $5,000 
 Qtr Report September 29, 2026 $5,000 
 Qtr Report December 29, 2026 $5,010 
  TOTAL $85,010 

 
[Note: The Town is required to report to the State by the 10th of the month. The Town should discuss with the 
Subrecipient by what date the Subrecipient can submit its financial and progress reports so that the Town has sufficient 
time to incorporate the Subrecipient’s information into the Town’s report. If the Subrecipient is late with its report, the 
Town will be late. Lack of performance is being monitored federally. Update Attachment E when these dates are 
confirmed.] 
 
Requests for payment shall be accompanied by progress reports and emailed directly to the Municipality for all work. 
Any printed reports delivered under the terms of this SubGrant Agreement shall be printed using both sides of the page 
whenever practical. 
 
The above payments shall be made promptly in accordance with applicable State and Federal regulations. The 
Municipality shall seek to make payments within sixty (60) days of receipt of an error-free invoice from the 
SUBRECIPIENT. 
 
All payments by the Municipality under this SubGrant Agreement will be made in reliance upon the accuracy of all prior 
representations by the SUBRECIPIENT including but not limited to bills, invoices, progress reports and other proofs of 
work.  
 
Invoice Requirements: Payment must be requested using an invoice showing the name of project, Agreement Number 
appearing in the upper right corner of Page 1 of this SubGrant Agreement, period in which work is completed, amount 
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billed to date and balance by task, a progress report, and sub-contractor invoices (if applicable). All expenses incurred in 
the Municipality’s fiscal year (July 1 through June 30) must be billed in that fiscal year to qualify for reimbursement. All 
payment requests and performance reports shall be submitted to the Municipality no later than 30 days after the 
SubGrant agreement end date. Invoice and supporting documentation shall be submitted electronically to [INSERT name 
and contact information for Municipal person where invoices should be sent]. 
 
All invoices must include the certification of expense clause with signature of authorizing individual:  
 

“By signing this report, I certify to the best of my knowledge and belief that the report is true, complete, and 
accurate, and the expenditures, disbursements and cash receipts are for the purposes and objectives set forth in 
the terms and conditions of the Federal award. I am aware that any false, fictitious, or fraudulent information, or 
the omission of any material fact, may subject me to criminal, civil or administrative penalties for fraud, false 
statements, false claims or otherwise. (U.S. Code Title 18, Section 1001 and Title 31, Sections 3729-3730 and 
3801-3812).” 
 

Final Payment: Final payment will be paid upon receipt and satisfactory review of all deliverables as described in 
Attachment A and a final financial report documenting expenditure of grant funds. 
 
Additional Requirements: 
 

1. Attachments C-F include provisions that flow down from Municipality’s Agreement with the State of Vermont to 
the SUBRECIPIENT, and therefore become a part of this SubGrant Agreement, as applicable. Should any of the 
provisions be contradictory or in conflict with another, the provisions flowing down from the specific funding 
source from the Municipality’s Agreement shall be primary. 

2. If documented work as provided by the SUBRECIPIENT has not been completed to the satisfaction of the 
Municipality, as determined by the Municipality’s Project Contact, the Municipality reserves the right to withhold 
payment until the work has been satisfactorily completed. Overdue balances resulting from non-payment of 
unsatisfactory work will not be subject to interest or finance changes. 

 
Monitoring: The Municipality will measure sufficient progress by examining the performance required under the scope 
of work in conjunction with the deliverable schedule (if applicable), the time remaining for performance within the 
project period and/or the availability of funds necessary to complete the project. The Municipality may terminate the 
SubGrant for failure to ensure reasonable completion of the project within the project period. 
 
Single Audit: If SUBRECIPIENT is required to have a Single Audit, SUBRECIPIENT must provide the Municipality the audit, 
findings, and Management Response Letter, including corrective actions, within 6 months after the end of 
SUBRECIPIENT’s fiscal year. 
 
Required Approvals: The SUBRECIPIENT must obtain written approval from the Municipality’s Town Administrator prior 
to the expenditure of funds as defined below: 

• Adding or removing budget categories or shifting budgeted amounts between budget categories. 
• Changes of up to [INSERT up to 10%] in line items require no Municipal approval if no new budget categories are 

created by the shift of funds. The addition of any new budget categories or change of [insert previous %] or 
greater in line items requires approval. 

•  
Funding Availability: The completion of the SubGrant Agreement is subject to the availability of funds. 
 

(End of Attachment B) 
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Attachment C 
Standard State Provisions For Contracts And Grants 

Revised October 1, 2024 
 
Attachment C: Standard State Provisions for Contracts and Grants (revision version dated October 1, 2024) constitutes 
part of this Agreement and is hereby incorporated by reference as if fully set forth herein. For the purposes of this 
Attachment, “Party” shall mean SUBRECIPIENT and “State” shall mean the Municipality, except for items 8, Insurance, 
and item 13, Records Available for Audit. For insurance, both the Municipality and the State of Vermont must be named 
as Additional Insureds. For Records, all records must be available for inspection by any authorized representative of the 
Municipality and the State and Federal Government.  
 
A copy of Attachment C: Standard State Provisions is available online at: https://bgs.vermont.gov/purchasing-
contracting/forms. 
 
 

(End of Attachment C)  

https://bgs.vermont.gov/purchasing-contracting/forms
https://bgs.vermont.gov/purchasing-contracting/forms
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Attachment D 
Federal Terms and Conditions 

 
[INSERT Attachment D from the Town’s grant agreement with the State.] 

 
[Note: The Town should document how it monitored that the Subrecipient complied with the terms and conditions. For 
instance, has the Subrecipient adopted all policies and procedures required under 2 CFR Part 200? Did the Subrecipient 
include required acknowledgements in publications? Was the Subrecipient required to have a Single Audit, and if so, did 
the Town receive copies of required Audit documents? Monitoring documentation is often done by having a spreadsheet 

that records the date, method of monitoring (ex. call, email, report), what monitoring was completed, and what the 
outcome of monitoring was.] 
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Attachment E 
Monitoring and Reporting Requirements 

 
Reporting is REQUIRED under this SubGrant. Reporting will include but is not necessarily limited to: quarterly and final 
reporting. Monitoring may consist of quarterly desk reviews of the financials and programmatic reports that may require 
backup documentation from the SUBRECIPIENT.  
 
Reports must be submitted by an authorized agent of the SUBRECIPIENT. Failure to submit timely, accurate and fully 
executed reports shall constitute an “Event of Default” and will result in a mandate to return any funds already disbursed 
under this SubGrant, and/or the withholding of current and future payments under this agreement until such time as the 
reporting irregularities are resolved to the Municipality’s satisfaction, such satisfaction shall not be unreasonably 
withheld. 
 
Progress Reporting: The following reports are REQUIRED and should be submitted via email to [INSERT name and email 
address].  
 

1. Incident Report: SUBRECIPIENT will submit an Incident Report for certain events by email to the Municipal 
Project Contact as soon as possible after they occur. The SUBRECIPIENT must report the following: 

 
a. Developments that have a significant impact on SUBRECIPIENT’S activities under this SubGrant.  
b. Changes to activity specifications outlined above. 
c. Other problems, delays, or adverse conditions which materially impair the SUBRECIPIENT’S ability to 

accomplish the specifications of work to be completed in the SubGrant agreement or which may require 
the Municipality to respond to questions from the press or public. 

 
2. Quarterly Progress Reports: SUBRECIPIENT will submit Quarterly Progress Reports via email on or before the 

following dates for the duration of the grant term: December 29, March 29, June 29, and September 29. 
The reports must provide a concise narrative assessment of the status of work and include the following 
information: 
 

a. Subrecipient Name  
b. SubGrant Name & Number 
c. Calendar Year and Quarter Being Reported:  
d. Period Covered by Report: From (month/date/year) TO (month/date/year) 
e. Subrecipient Project Contact 
f. Phone 
g. Email 
h. Goals & Objectives for the Quarter 
i. Work Accomplished in the Reporting Quarter [Provide a narrative identifying SUBRECIPIENT performance 

accomplishments (community engagement events completed, whether the events were held virtually or 
in person, the number of community members or stakeholders engaged per event, and the number of 
community members or stakeholders engaged that were from communities of interest (i.e., 
disadvantaged) per event), costs, problems, and/or conditions along with any proposed corrective 
actions.] 

j. Work/Purchases Scheduled for the Next Reporting Quarter 
k. Cost & Performance Status & Metrics (Show actual costs incurred for the period and total expenses to 

date (SUBRECIPIENT may use its own forms or spreadsheets to present this information.) 
 

3. Final Reporting: SUBRECIPIENT will prepare and submit a final report evaluating the project no more than 30 
days after the end date of the SubGrant. The final report must follow the same template as the quarterly report 
but should describe the full project, including:  
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a. A concise narrative summary of the costs, successes, and challenges of the Project (activities specified in 

the scope of work). 
b. All information asked for in the quarterly progress reports including the totals for all the cost and 

performance metrics reported quarterly. 
c. Information regarding the role the SubGrant funds had in making Vermont more affordable, protecting 

the most vulnerable Vermonters, and other factors that demonstrate the value of the public investment 
in the Project. 

 
 

(End of Attachment E) 
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Attachment F 
Certification Regarding Use Of Contract Funds For Lobbying 

 
1. The SUBRECIPIENT certifies, to the best of their knowledge and belief, under the penalties of perjury under the 

laws of the State of Vermont and the United States that on behalf of the person, firm, association, or corporation 
they represent, that:  

 
a. No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any 

person for influencing or attempting to influence an officer or employee of any Federal agency, a 
Member of Congress, an officer or employee of Congress, or an employee of a Member of Congress in 
connection with the awarding of any Federal contract, the making of any Federal grant, the making of 
any Federal loan, the entering into of any cooperative agreement, and the extension, continuation, 
renewal, amendment, or modification of any Federal contract, grant, loan, or cooperative agreement. 

 
b. If any funds other than Federal appropriated funds have been paid or will be paid to any person for 

influencing or attempting to influence an officer or employee of any Federal agency, a Member of 
Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection 
with this Federal contract, grant, loan, or cooperative agreement, the undersigned shall complete and 
submit Standard Form-LLL, "Disclosure Form to Report Lobbying," in accordance with its instructions. 

 
2. This certification is a material representation of fact upon which reliance was placed when this transaction was 

made or entered into. Submission of this certification is a prerequisite for making or entering into this 
transaction imposed by 31 U.S.C. 1352. Any person who fails to file the required certification shall be subject to a 
civil penalty of not less than $10,000 and not more than $100,000 for each such failure. 

 
3. The SUBRECIPIENT also agrees that they shall require that the language of this certification be included in all 

lower tier subcontracts, which exceed $100,000 and that all such recipients shall certify and disclose accordingly. 
 
Date:       
 
 
Signature:        
 
Printed Name:        
 
Title:         
 
Subrecipient Name:         
 
 

(End of Attachment F) 
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Attachment G 
State Of Vermont - Federal Terms Supplement (Non-Construction) 

Revised December 30, 2024 
 
Attachment G: State of Vermont - Federal Terms Supplement (Non-Construction) (revision version dated December 30, 
2024) constitutes part of this Agreement and is hereby incorporated by reference as if fully set forth herein. For the 
purposes of this Attachment, “Contractor” shall mean SUBRECIPIENT and “State” shall mean the Municipality. 
A copy of Attachment G: State of Vermont - Federal Terms Supplement (Non-Construction) is available online at: 
https://bgs.vermont.gov/purchasing-contracting/forms. 
 
 

(End of Attachment G) 
 

https://bgs.vermont.gov/purchasing-contracting/forms

