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East Montpelier Recreation Board Agenda
July 14, 2025 @ 6:30 PM
EM Recreation Field

Call meeting to order -

Attendance -

Public Statements -

Approve Minutes from June Meeting
a.

Financial Update — Review of Transaction Detail (Nick)
a.

Lacrosse (Bob)
a. Survey results?

Basketball Update (Joanie/Kate)
a.

Baseball/Softball (Ashley)
a. Recruitment status for baseball coordinator?

Soccer update (Kate)
a. Any issues with new approach to collecting fees?

10. Strong Girls (Stephanie)

a. Survey?

11. Facilities

a. Shelter project (Nick)

i. Pre-award site visit held July 7 @ 9:00 AM. Everything
went well. Was told that ~$6,000 of in-kind labor
contribution from concessions work did not qualify,
will send updated budget to FPR. Plan to install fence
with volunteer labor to make up most of the $6,000

of in-kind labor contribution to the budget.

ii. Fundraising. Our target for fundraising may need to
change based on outcome of grant application. We
shouldn’t advertise any promise of LWCF grant funds
at least until the grant clears National Park Service
(NPS) review, tentatively late CY 2025. We could start
fundraising anytime for the shelter project, just would
want to exclude any mention of LWCF grant for now.

iii. Local contractors that might be interested in
contributing tools/expertise?



b. Dragging of softball field. Calvin has been doing it, including
extra raking between base line and grass. Not sure dragging
alone will be enough to keep vegetation down. .

c. Dog waste station installed. Bleachers repaired, spare parts
are in M&M plastic jar in the shed.

d. permanent corners for soccer fields - plan?

12. Concessions (Nick)
a. Did concessions on 5/3, 5/17, and 6/14. Total sales $480.75.

13. Sponsors update (Nick/Karin)
a. Baseball banner removed

14. Other Board Items

a. 6th grade bags
i. Kate did awesome job presenting these at graduation!

b. Need to recruit more board members
i. One vacant board position

¢. Recreation survey
i. Town plan due date is August 2025. Status of draft
updates to include in town plan, including survey and
logo ballot (Bob)
ii. Bob to create draft survey, and send it out via FPF. Be
sure to include ballot in the survey.

d. Website discussion
i. Master calendar status? (Kate/Bob)
ii.
e. Look into removable bollard for entrance(s). Include with
fence upgrade as part of shelter project.

15. Adjourn -



