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1 | East Montpelier DPW Construction Schedule 383 days Wed 4/23/25 Tue 10/20/26

2 Preconstruction 297 days Wed 4/23/25 Mon 6/22/26 |

3 Bid Documents Distributed 1 day Wed 4/23/25 Wed 4/23/25 T

4 Subcontractor Walkthrough w/ IFB Drawings 1 day Tue 4/29/25 Tue 4/29/25 l

5 Bid Questions Due 1 day Wed 5/7/25 Wed 5/7/25

6 Bids Due 1 day Fri 5/16/25 Fri 5/16/25 #

7 Create GMP Spreadsheet / Sign GMP 16 days Mon 5/19/25 Tue 6/10/25 s

Ammendment i
8 Generate Subcontracts 2days Wed6/11/25 Thu6/12/25
Milestones 241 days Mon 7/14/25 Mon 6/22/26 I |

10 Mobilize Odays Mon 7/14/25 Mon 7/14/25 »o 7/14

11 Building Weathertight Odays Mon2/23/26 Mon 2/23/26 2.2/23

12 Substantial Completion Odays Mon6/8/26 Mon 6/8/26 o 6/8

13 Final Compeltion Odays Mon 6/22/26 Mon 6/22/26 o 6/22

14 Construction Phase 327 days Mon 7/14/25 Tue 10/20/26 I

15 Sitework 327 days Mon 7/14/25 Tue 10/20/26 I

16 Mobilize 2days Mon 7/14/25 Tue 7/15/25 — 1

17 Demo Existing Concrete Slab 3days Mon10/6/25 Wed 10/8/25 i

18 Remove Existing Well, Fill and Cap 1 day Thu 10/9/25 Thu 10/9/25 —

19 Excavate Footings 13 days Thu10/9/25 Mon 10/27/25 ‘}

20 Remove Existing Waterline 1 day Fri 10/10/25  Fri10/10/25

21 Install Foundation Insulation 4days Thu11/13/25 Tue 11/18/25 “L

22 Backfill Footings and Walls 5days Wed 11/19/25 Tue 11/25/25 3

23 Underslab Plumbing Roughins 3days Wed 11/26/25 Tue 12/2/25 14 #

24 Slab Prep / Underslab Insulation / Glavel 6days  Fri12/5/25 Fri12/12/25 “&7

25 Driveway Subbase 10 days Mon 12/15/25 Mon 12/29/25 —

26 Install Site Utilities 8days Mon 12/15/25 Wed 12/24/25 ‘}

27 Prep Site Concrete Pads 2days Tue12/30/25 Wed 12/31/25

28 Install Concrete Apron at OHDs 4 days  Tue 12/30/25 Mon 1/5/26

29 Install New Septic Tank and Leachfield 5days Tue 12/30/25 Tue 1/6/26 3

30 Install Site Concrete Pads 5 days Fri1/2/26 Thu 1/8/26 l

31 Finsh Grading 3days Wed1/7/26  Fri1/9/26 #

32 Topsoil Seed and Mulch 2days Mon1/12/26 Tue 1/13/26

33 Spring 2026 Sitework 3days Tue5/5/26 Thu 5/7/26 il

34 Top Coat Paving 2days Tue5/5/26 Wed 5/6/26 Il¢

35 Linestriping 1 day Thu 5/7/26 Thu 5/7/26

36 Base Coat Paving 1day  Tue 10/20/26 Tue 10/20/26 1
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37 Building Construction 241 days Mon 7/14/25 Mon 6/22/26 I |

38 Mobilize 2days Mon 7/14/25 Tue 7/15/25 P

39 Layout 2days Mon 7/14/25 Tue 7/15/25 P

40 Form, Pour, Strip Footings 4days Tue 10/28/25 Fri 10/31/25 a

41 Install SIPs Panels 8days Wed 10/29/25 Fri11/7/25 >l

42 Form Pour Strip Walls 8days Mon11/3/25 Wed 11/12/25 -

43 Install Concrete Bollards 3days Mon11/3/25 Wed 11/5/25 —

44 Underslab Utilities 5days  Wed 11/26/25 Thu 12/4/25 - 4 —

45 Wall Framing, Sheathing 20days Wed 11/26/25 Fri 12/26/25 4 I

46 Structural Steel Install 2days  Wed 11/26/25 Mon 12/1/25 -1

47 Form, Pour, Strip Slab for Sprinkler Tanks 3days  Fri12/5/25 Tue 12/9/25

48 Install Garage Door Sill Angles 2days  Fri12/5/25 Mon 12/8/25 ¢

49 Sprinkler Tank Install 1 day Wed 12/17/25 Wed 12/17/25

50 Roof Framing, Sheathing, Subfacia 20 days Mon 12/29/25 Mon 1/26/26 h 4 ¥/ -

51 Install Radiant Tubing in Garage 8days  Fri1/23/26 Tue 2/3/26 ‘—b

52 Mezzanine Framing and Sheathing S5days Tue1/27/26 Mon 2/2/26

53 Roofing 15days Tue1/27/26 Mon 2/16/26 <

54 Steel Stair Install 2days Tue2/3/26 Wed 2/4/26

55 Install Exterior Windows and Doors 5days Tue2/3/26 Mon 2/9/26 -+

56 Building Outsulation 10days Tue2/3/26  Mon 2/16/26 A

57 Pour Slabs 9days Wed2/4/26 Mon 2/16/26 =

58 Exterior Strapping 10days Tue 2/17/26 Mon 3/2/26 )¢

59 OHD Install S5days Tue2/17/26 Mon 2/23/26 -

60 Wall insulation 10days Tue 2/17/26 Mon 3/2/26 )

61 MEP / FP Roughins 18 days Tue 2/17/26 Thu3/12/26 =

62 Siding 20days Tue 3/3/26 Mon 3/30/26

63 Drywall 20 days Fri3/13/26 Thu 4/9/26

64 Interior Plywood 5days  Fri4/3/26 Thu 4/9/26 (—}

65 Taping 15 days Fri4/3/26 Thu 4/23/26 —r

66 Painting 20days Tue 4/21/26 Mon 5/18/26 —r

67 Ceilings 4 days Tue5/19/26 Fri5/22/26 — DB

68 Flooring 3days Mon5/25/26 Wed5/27/26

69 Interior DFH 4days Thu5/28/26 Tue6/2/26

70 Interior Trim and Base 3days Thub5/28/26 Mon6/1/26

71 MEP / FP Finishes 8days Thub5/28/26 Mon 6/8/26

72 Equipment Start Up 5days Tue 6/9/26 Mon 6/15/26 1

73 Final Inspections 5days Tue 6/9/26 Mon 6/15/26 W
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74 Final Clean 5days Tue6/16/26 Mon 6/22/26 I‘
75 Punchlist 5days Tue6/16/26 Mon 6/22/26 s
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