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Expense Name

Description/Calculation Explanation

Total Cost

Costs Not Allowable
for Participation

Total Allowable Costs

Obtain Town of East Montpelier
Selectboard approval and funding

This project is being pursued by volunteers of the EM Recreation
board. This volunteer work is valued at $33.49/hour. The series of
activities described in the work plan that ultimately resulted in a
letter of support received from the Selectboard required a total of
25 hours of volunteer work. 25 x $33.49 = $837

$837.00

$837.00

= -

Post o aetivit detailed K nlan—\ar fund
¥ [AEIAS

it detailed-inth k plan—To-b ductedb
Prafs ¥

R ion-Board-velunt Estimated-velunteerlaberh

this~25 iod-=200h lued-at $33.49/h hich

Y P 7

totalsto-200%-$33.49=56,698

$0.00

$0.00

Secure contractors

Post-award activity as detailed in project work plan. Estimate 60
hours of volunteer labor to execute this task, at $33.49/hour = 60 *
$33.49 = $2009

$2,009.00

$2,009.00

Administration of LWCF grant

Post-award activity as detailed in project work plan. Estimated
volunteer labor hours over this ~2.5 year period = 160 hours at
$33.49/hour = 160 * $33.49 = $5,358

$5,358.00

$5,358.00

Obtain Town Construction Permit

This activity is represented in the project plan, however, the Zoning
Administrator has confirmed that the usual application fee will be
waived because this is the town building on town property. The
resulting cost is then just the volunteer labor hours that were
required to complete the series of tasks that ultimately resulted in
issuance of the town construction permit. This required 8 hours of
volunteer time. Cost is then 8 x $33.49 = $268

$268.00

$0.00

$268.00

Determine need for wetlands or other state
permits

The time required to complete the permit navigator assessment and
subsequent correspondence with wetlands permit specialist, and
projected time required for site visit and follow up in April 2025, is
estimated at a total of 8 volunteer hours valued at $33.49/hour, for
a total cost of $268.

$268.00

$0.00

$268.00

Engineer's Review

The park shelter frame design may require an Engineer's review and
sign-off.

$5,000.00

$5,000.00

Layout and excavation for slab, and
placement of base aggregate

This work will be completed by volunteers of the EM Recreation
Board. For aggregate base materials, estimate 25' x 35' x 1' deep,
this is ~32 cubic yards. Assume $20/yard, which comes to $648. This
is approximately three truck-loads so assume ~3 hours of dump
truck service at ~$100/hour which comes to $948, round up to
$1000. Estimate 40 hours of unskilled volunteer labor at
$33.49/hour, which comes to $1,340. Include 3 days of donated
tractor/backhoe equipment at a cost of $350/day, which comes to
$1050. Total is then 1000+1340+1050 = $3,390

$3,390.00

$3,390.00

Demolition and removal of existing fence

Removal of existing fence in preparation for installationof new
fence. To be completed by volunteer labor. Estimate 3 volunteers @
12 hours valued at $33.49/hours, 3 x 12 x $33.49 = 1205. Include
also 8 hours of compact tractor donated at $50/hour, total of $400.
Total is then 1205 + 400 = $1605

$1,605.00

$1,605.00

Build formwork and place reinforcing steel

Build formwork for concrete slab, install reinforcing steel/wire and

$9,449.00

$9,449.00

Place concrete slab

To be completed with help of local contractor. In 2020 | used a very
similar approach for a very similar concrete slab placement in East
Montpelier, and that cost was $1500 for a contractor to just place
and finish the concrete. Assume $4,000 for that same service today
given signfiicant inflation since 2020.

$4,000.00

$4,000.00

Total Material

$

$

Cost

650.00

6,100.00

Total Contractor

Cost
$ R
$ 5,000.00
S 350.00
$ R
$ -
$ 4,000.00

Town In-Kind
Donation

837.00

2,009.00

5,358.00

268.00

268.00

2,390.00

1,605.00
3,349.00

Town Upfront

Cash Share
$ R
$ R
$ -
$ -
$ R
$ R
$  (5,000.00)
$  (1,000.00)
$ R
$  (6,100.00)
$  (4,000.00)

$

$

$

$

$
$

$

$

$

418.50 -

Anticipated | Anticipated Date
LWCF Share | Date of Town

Debit

1,004.50 -

2,679.00 -

134.00

134.00

2,500.00

1,695.00

802.50 -
4,724.50

2,000.00

6/1/2026

4/1/2027

7/1/2026

8/1/2026

of Town
Reimbursed

9/1/2026

12/1/2026

12/1/2027

9/1/2026

9/1/2026

12/1/2026

6/1/2027

12/1/2026
12/1/2026

12/1/2026
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Build and install park shelter frame (Part 1)

Cost is based on estimate provided by local builder to design,
fabricate, deliver, and raise the timber frame park shelter on a
prepared slab foundation. Requires 50% deposit at time of order
(~6/1/2026), remaining 50% paid at delivery (~4/1/2027).

$27,100.00

$27,100.00

Build and install park shelter frame (Part 2)

This reprsents the second payment installment for the park shelter.

$27,100.00

$27,100.00

Install standing seam roof

Purchase and install standing seam roof materials. Work to be
completed by local roofing contractor with assistance of EM
Recreation volunteers. Materials cost is based on estimate provided
by supplier, which is $4,087. Installation cost is assumed as 100
hours volunteer unskilled labor at $33.49/hr, which comes to
$3,349. And then $2,500 assumed cost for contractor skilled labor,
so total labor is $3349 + $2500 = $5,849. Total is then $9,936.

$9,936.00

$9,936.00

Replace 300 feet of existing fence

Cost of fence materials is estimated to be $3,900, based on
estimator tool available from americasfencestore.com for 304 LF of
48" black vinyl coated chain link fence with two corners and two
ends. Installation work to be completed by EM Recreation
volunteers and thier donated tools, with technical consultation from
local contracting company. Also 20 bags of Sakcrete @ $6/bag =
$120. Total material cost is then $3,900 + $120 = $4,020. Installation
cost is assumed as follows; Post hole auger $100/day x 3 days =
$300. Portable electric concrete mixer: $100/day x 3 days = $300.
Assume 4 unskilled labor volunteers at 32 hours at $33.49/hour,
which comes to $4,287. The total is then 3900+300+300+4287 which
comes to $8,787.

$8,787.00

$8,787.00

Picnic tables

Assume 4 picnic tables at $500 each

$2,000.00

$2,000.00

Handi-capped accessible parking signs

Purchase and install signage to indicate handicapped accessible
parking spaces on the new chain-link fence. Assume cost of signs at
$150. Assume 3 hours unskilled volunteer labor @ $33.49/hr, round
to $100. Total is then $150 + $100 = $250.

$250.00

$250.00

w

4,087.00 $

4,02000 $
2,000.00

150.00 $

27,100.00 $

27,100.00 $

2,500.00 $

- $  (27,100.00) $ 13,550.00

- $ (27,100.00) $ 13,550.00

3,349.00 $ (6,587.00) $ 4,968.00

4,887.00 $ (4,020.00) $ 4,393.50
$ (2,000.00) $ 1,000.00

100.00 $ (150.00) $ 125.00

6/1/2026

4/1/2027

7/1/2027

6/1/2026
7/1/2027

9/1/2026

12/1/2026

6/1/2027

9/1/2027

12/1/2026
9/1/2027

12/1/2026



