East Montpelier Energy Committee

Meeting Minutes Draft — juy s, 2025
Meeting called to order 7:04 PM

1)

2)

3)

4)

5)

Attendees

a) Ben McCall (facilitator)

b) Andy Shapiro

c) Stephen Miracle

d) Emily Levin

e) Dan Costin (taking minutes)
f) Austin Cate

The agenda was approved with one change. The date of the previous minutes to be approved was
changed to March 25.

The minutes from March 25, 2025 were approved as corrected. No members of the public were
present.

Updates —

a) Town Garage: The garage was dismantled and sold, rather than crunched. It avoided the
landfilling of 10 truckloads. Concrete subcontractor will include 30% cement substitution in the
walls to reduce carbon footprint. We are in submittal stage. $80,000 to insulate the tank. Andy
is changing to a R4 insulation because the high insulation is not needed. The existing slab was
crunched and used for fill.

b) EECBG/DREAM, EECBG/F-150 Lightning. Sub-award was given to Collective Well. Emily will
participate in oversight. Emily has been in communication with Celina from Collective Well. A
meeting needs to be set up when everyone is in town. We now have a Ford F150 short-bed
Lightning on order for October. It will be used to reduce energy consumption for trips and tasks
not requiring a heavy plow vehicle.

Energy Plan: The planning commission has a new timeline for the town plan. We need to adopt the
new town plan by June 2026. Minimal updates will be made to the current working draft to meet
the required dates. Additional changes will be made on a subsequent version for adoption in later
2026 or 2027. The planning commission would like the energy section modified so the plan counts
as an enhanced energy plan. We do not have an exact date when the energy section is due. Ben
estimated that we need to be done in September. Emily says that answers were received from Sam
Lash so work can be completed when there is time in her schedule. There are inputs to be
incorporated and errors to be corrected. The committee spawned a working group (Emily, Dan, and
Austin) to take point on finalizing a draft of the energy section for the town plan. Emily will
consolidate the three current documents into a single document on sharepoint, with editing access
only for the three working group members. Emily would like citations. Dan will update citations and
review the balance of ground-mount and rooftop solar. The working group will meet on July 28. Ben
will review the American Community Survey housing data for current thermal energy use. Dan will
send the East Montpelier planning map to Emily.

Next meeting scheduled for August 18.



6) Meeting adjourned at 8:07 PM.



