
East Montpelier Energy Committee  
Meeting Minutes Draft – March 25, 2025 
 Meeting called to order 7:02 PM 
 
1) Attendees 

a) Ben McCall (facilitator) 
b) Andy Shapiro (secretary) 
c) Stephen Miracle 
d) Emily Levin 
 

 
2) The agenda was approved without changes. 

The minutes from March 11, 2025 were approved as corrected.  No members of the public were 
present. 

 
3) Updates –  

a) VECAN –Andy and Ben signed up for VECAN updates. 
b) Energy Efficiency and Conservation Block Grant: Now have a drafted subcontract agreement by 

VLCT and reviewed by Town lawyer, so close to being able to execute with Collective Well 
Foundation.  Andy and Ben asked for more detail and CWF will send more thorough plan in mid-
April.  Emily says they are reaching out to partners. 

c) Town Garage: A discussion with WEC, we will have a separate meter for the car chargers. 
 

4) Energy Plan: Austin edited spreadsheet to provide updated capacity targets by technology, but not 
the energy target.  Emily shared her draft on screen with the committee on current status and 
targets, taken from various sources, consolidated for clarity. 

5) Questions for Sam Lash 
• Need raw numbers for pie chart of energy use by sector for East Montpelier.  Also need sources 

for these numbers. 
• GHG emissions does not appear to be part of the requirements for the plan. 
• Do we in fact really need a 2025 target given that the plan will be adopted in 2026? 
• Should we use the 2015 number or 2025 for baseline?  Has usage decreased since 2015?  What is 

the source of these numbers and if we have more current can we use those? 
• Why are new residential retrofit numbers for 2020 different between baseline and CAP 

mitigation? 
• Are there updated Jan 1 2025 numbers of EVs and PHEVs?  Steve M. to chase that number. 
• What defines medium and heavy duty vehicles? 
• What is the different between solar and rooftop solar and how much of each do we have right 

now? 
 

6) Working group needed to chase down data that is needed to finalize the Energy Plan – Dan, Austin 
and Emily suggested by Ben.  Data needed quickly: Emily to pose questions and two others chase 
data. 

7) “Pathways” is actions to get these goals implemented.  Need to outline actions to promote changes. 
 



8) Completed Energy section of Town Plan should be done for Planning Commission on May 1st for 
their comments, back to us on June 5th for us to respond to revisions and get that back to the PC by 
June 12.  
 

9) Next meeting scheduled for April 15, then April 28.   
 

10) Meeting adjourned at 8:40 PM.   


