Town of East Montpelier
Selectboard Memo
Aug 4, 2025, SB Meeting

Additions to the Agenda
1. Discuss Planning Commission Representation and Sept 15t Act 181, potentially scheduling a

Selectboard Special Meeting.
2. Catamount Solar LLC Contract - Authorize Signature on the contract.

d.

The town contract template form references bonding, however bonding was not stated
requirement in the RFP. Catamount Solar can provide a bond, however the contract price
will need to increase by 3.5% to cover our cost to acquire the bond. I added a note to the
bond section saying that the contract currently does not include a bond. If the town
needs the bond, Catamount could either adjust the contract or sign as is and add the bond
via change order.

The payment due with the contract is higher than we customarily request. This is due to
the pending changes to the federal incentive program for renewable energy. Catamount
can safe harbor the town's ability to acquire the current 30% incentive by purchasing
equipment (probably the solar modules this year and then install them next year when
the roof is ready.

Have Connor Contracting, Inc. included as an additional insured and listed as such on the
COl issued by Catamount Solar.

3. Grants in Aid $20Kk - Authorize Initials on the Grant Agreement# GA1008 Page.

Review Minutes:
e July 21, 2025, SB Meeting

Discuss North Montpelier Fundraising Work Group Interest in doing the Pre Application for the
Community Development Block Grant (CDBG DR) (Possible Motion)

The North Montpelier Fundraising Work Group would like to submit a pre-application for North
Montpelier in the GEAR System, which is due tomorrow, Aug 5, 2025. Their main goal is most likely for
wastewater improvements for North Montpelier.

https://accd.vermont.gov/community-development/funding-incentives/disaster-recovery

Discuss Installing Starlink Service at the Town Garage (Possible Motion)

1.

Connor Contracting Inc Input: We have researched the Starlink Service for the project,
and we have the following info:
i. The hardware for the performance model is $2,192.43, Standard $474.01,
Performance (Previous Generation) $1,785.83. Again, this is just for the hardware.
There will be a fee of $65/month once it is in place.

ii. We have $2,800.00 included in our budget for technology, of which $1,800.00 was
allocated for phone / internet service. If the Owner elects to have the Starlink
Service installed at the beginning of the project, we will credit the ($1,800.00)
back to the Owner.
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2. RbTech Input: Comcast is the least expensive and best option if they have service
available. If not, Starlink is perfectly acceptable for the Town Garage. That said, you may
find that Starlink does not provide a level of availability/ latency that we would consider
acceptable for voice. We have several folks, both customers and employees, who use it
and it's mostly ok but does have occasional hiccups and pauses.

3. Energy Balance, Inc./Andy Shapiro Input: It makes sense to me to put in an empty
conduit from the new power pole to the Garage so that when cable or fiber comes along,
we will be able to connect to it easily. Cheap to put it in while the trench is already being
dug and other conduits are being run. This was discussed at the last (first!) on site job
meeting. In the meantime it will be very helpful to have Starlink going so that job
meetings can be on Zoom as well as in person to save folks time and driving to get to
meetings. Need to buy the gear anyway for that so I think it's just a bit of labor to put it
up now and move it when the building is ready.

Approve the Lister Forms (PVR-4155 & PVR-4342) to correct and finalize the Lodged Grand List
(Possible Motion)

The Listers are requesting the Selectboard signatures on 2 forms to correct and finalize Lodged Grand
Lists:
1. PVR-4155: Certificate of no pending law suits, in order to finalize the 2024 and 2023 Grand Lists
(appeal was withdrawn)
2. PVR-4342: Request for extension to lodge grand list, to correct an administrative oversight.

Approve the Tax Rate (Possible Motion)
Approve the Tax Rate and Approve “Whether or not to impose the 32 VSA §5410(g) penalty for late or
incorrect homestead declaration filings in 2025.”

Approve bids for Town Equipment Auction (Possible Motion)

The Road Foreman recommended to counter the excavator $27,500 or above because the trade in value
is $25k.

https://www.auctionsinternational.com/allitems/keyword /zipcode radius U2VsZWNOIF]hZGl1cw/co
nsignors NTISMQ

The towns commission rate is 0%. The bidders pay a 10% commission added onto the high bid. There
are the lot fees, 30% per lot for heavy equipment vehicles etc. and 5% per lot for Surplus. the town has
that deducted from their total.

If the Selectboard approves the bids, Auctions International can send out invoices. If the Selectboard
counteroffers just know Auction International rarely has counter offers accepted and the buyer can
walk away if they don't accept the counteroffer.

Auction International does ask that if the town doesn’t want to accept, then the town gives a
counteroffer # so Auction International can try to negotiate too and if the deal falls through, Auction

International can post that number as our declined bid #.

Discuss National Opioid Settlement Notice (Possible Motion)
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If the Selectboard agrees to authorize e-signature, then the Selectboard Chair or Selectboard Member
can then sign the National Opioid Settlement Notice documents. Per the Town Lawyer, an authorized
representative of the Selectboard should sign it. The office team said we had already opted in this a few
years back and we have been receiving small checks already for around $200 here and there. The
question remains, what should this money be used for? (Perhaps a sharps box for the park and ride?)

Warrants
» Aug4, 2025, Expense Warrant

o The warrant should be signed by all Selectboard members present. If an “in-person”
quorum is lacking, the warrant should be approved by one of the in-person
Selectboard members authorized to sign the warrant on behalf of the Selectboard.

Town Administrator Report:

» Town Garage- The Construction Schedule and progress pics are on the website

» Horn of the Moon - Progress pics are on the website

» Roads Update- Road Foreman to provide a road update at the Selectboard Meeting on Aug 18,
2025.

» Recreation Shelter Update - Recreation Shelter costs and next steps to be discussed at the
Selectboard Meeting on Sept 8, 2025. (Exhibits A-D)

» Audit Prep- External Audit “To Do” list is now in process, town office laptop/computer log in
passwords resets are in process. Fraud Risk Assessment draft completed per external auditor
recommendation in 2024.

» 2025 Mallory Brook Lottery - Permit Requests to start end of August.

» Open Meeting Law Change- There’s been changes in the open meeting law regarding executive
sessions that everyone needs to be aware of and start practicing below. Boards are now REQUIRED
to vote to exit executive session. This will better allow the board recorder to know what time
executive session ended so that it can be noted in the meeting minutes. Someone in the executive

session will need to record the motion, who made it, seconded and what time the executive session
ended.

2025 Vermont's Open Meeting Law Changes

1. Open Meeting Law resources have been updated to reflect revisions to the law from the 2025
legislative session. Text of Bill

2. January 1, 2025 - New Open Meeting Law training requirements took effect

June 9, 2025 - Act 51 (2025) changes took effect.

4. 2025 Open Meeting Law Changes:

w

e Require the posting of meeting recordings when the minutes are posted, as opposed to when the
minutes are approved

e Change the definition of “undue hardship”

e Add an exception to the law’s recording requirements for non-advisory public bodies’ site
inspections or field visits

¢ Allow meeting notices to be posted in a neighboring town if there are not enough public places
within the municipality’s borders

e Require meeting agendas to include sufficient details on the specific business to be discussed and
details on proposed executive session, if included

e Add a requirement to vote to exit executive session (not just enter it)
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e Add two allowances for executive session (one being cybersecurity if jeopardizing public safety)
e Defines “disturbs any lawful assembly or meeting of persons” for purposes of managing meetings,
consistently with our past guidance.

Meeting Schedule:

August 18, 2025 6:30 p.m. Monday, Regular Meeting Date

September 8, 2025 6:30 p.m. Monday, Regular Meeting Date

September 15, 2025 6:30 p.m. TBD - Potential Special Meeting- Discuss Act 181°s
tiered framework, future land use areas and the draft
Regional Future Land Use Map with EM Planning
Commission, EM SB, & Brian Voigt.

September 22, 2025 6:30 p.m. Monday, Regular Meeting Date

October 6, 2025 6:30 p.m. Monday, Regular Meeting Date

October 20, 2025 6:30 p.m. Monday, Regular Meeting Date

November 3, 2025 6:30 p.m. Monday, Regular Meeting Date

November 17, 2025 6:30 p.m. Monday, Regular Meeting Date

December 1, 2025 6:30 p.m. Monday, Regular Meeting Date

December 15, 2025 6:30 p.m. Monday, Regular Meeting Date
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