Town of East Montpelier Selectboard Meeting
Tuesday July 7, 2025

Present: Tom Brazier, Carl Etnier, Scott Hess

Present via Zoom: Scott Hess (left at 6:54 PM) Carl Etnier (arrived at 7:00 PM).

Also Present: Jen Devine, Town Administrator; Guthrie Perry, Highway Foreman; David Delcore, Times
Argus, Eileen Doohan, Christopher Pratt (Collective Well Foundation)

The meeting was called to order at 6:38 PM by Mr. Gardner.
Additions to the Agenda: None
Review of Minutes:
= Motion: Approve Minutes dated June 17, 2025. Made: Mr. Brazier. Second: Mr. Hess. Results: 3-0
The motion passed unanimously.
= SB Special Meeting and dated June 23, 2025. Made: Mr. Brazier. Second: Mr. Hess. Results: 3-0
The motion passed unanimously.

Public Comment: None.

Discuss EECBG DREAM Subgrant Agreement: Motion: Authorize the Town Administrator to sign the
EECBG DREAM Subgrant Agreement. Made: Mr. Brazier Second: Mr. Hess. Results: 3-0. The motion
passed unanimously.

Discuss Komatsu excavator rental with option to purchase (Possible Motion): The plan is to rent the
machine for up to three months to see how well it works for us. The one we have is due for replacement on
the Capital Improvement Plan and has been experiencing hydraulic issues. Mr. Perry clarified that the
proposed machine is smaller, but due to having tracks, there is better maneuverability. There was discussion
regarding whether we auction the old one or use it as a trade-in. The Capital Improvement Fund has $175,000
toward this purchase set aside. There would also be a trailer required if we go with an option with tracks at a
cost of approximately $23,000. The rental cost is $7,000 per month. Mr. Perry suggested putting the old
machine up for auction right away. The board agreed.

Discuss Access/Curb Cut Application — Permit # 25-033 (Possible Motion) Motion: Approve the Curb
Cut for Permit #25-033. Made: Mr. Brazier. Second: Mr. Hess. Results: 3-0. The motion passed
unanimously.

Discuss Town Garage Solar Project Vendor Selection: Mr. Gardner met with Catamount Solar last week,
and his questions were answered. Motion: Approve Catamount Solar as the Solar Project Vendor for the
Town Garage Project. Made: Mr. Brazier Second: Mr. Hess, Results: 3-0. The motion passed unanimously.

Liquor License— Request to Cater- White Mountain Distillery LLC for Maple Roots Festival at Morse
Farm 7/26/2025 (Possible Motion). Motion: To authorize the Town Clerk to approve the catering
request. Made: Mr Hess. Second: Mr. Brazier. Results: 3-0. The motion passed unanimously.

Treasurer Report: May financials were presented in the board packet. Ms. Pallas reported a $126,000
surplus before general journal entries for year end. Any surplus goes toward reducing the tax burden.

Warrants dated July 7, 2025, were signed.

Town Administrator Report: Ms. Devine gave a review of her report. She reported that the Grand List was
lodged today. There are addenda for the sale of the home on 1284 US Route 2 Route 2 to be signed. The Ford
Lightning has been ordered and should arrive before the end of the year. The Town Garage project schedule
will be delivered this week. Construction for Sodom Pond and Horn of the Moon FEMA projects is
scheduled for July and September, respectively.
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Discuss a Personnel Matter — possible Executive Session. Motion: To enter Executive Session for the
purpose of discussing a personnel matter, pursuant to 1 VSA §313 (a)(3). Made: Mr. Brazier Second: Mr.
Etnier. Results: 3-0. The motion passed unanimously, and the board went into Executive Session at 7:10 PM.

No Action and the board went back to open meeting at 7:50 PM.

Motion: To adjourn. Made: Tom Brazier. Second: Scott Hess. Results: 3-0. The motion passed
unanimously, and the meeting ended at 7:50 PM.

Respectfully submitted,

Rosie Laquerre, Board Recorder
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