
‭East Montpelier Recreation Board Minutes‬
‭August 11, 2025 @ 6:30 PM‬

‭EM Recreation Field‬

‭1.‬ ‭Call meeting to order - 6:35 PM‬
‭2.‬ ‭Attendance - Karin, Kate, Nick, Joanie, Emilie, Stephanie‬
‭3.‬ ‭Public Statements - no‬
‭4.‬ ‭Approve Minutes from‬‭June‬‭Meeting‬

‭a.‬ EMRB Meeting Minutes June 9 2025.docx
‭b.‬ ‭Kate, Joanie (passed)‬

‭5.‬ ‭Financial Update – Review of Transaction Detail (Nick)‬
‭a.‬ ‭Preview attachment As Of 080525 REC Trial Bal.pdf‬
‭b.‬ ‭Preview attachment 080525 REC Detail GL.pdf‬
‭c.‬

‭6.‬ ‭Lacrosse (Bob)‬
‭a.‬ ‭Nothing to report‬

‭7.‬ ‭Basketball Update (Joanie/Kate)‬
‭a.‬ ‭No updates‬

‭8.‬ ‭Baseball/Softball (Ashley)‬
‭a.‬ ‭No updates‬

‭9.‬ ‭Soccer update (Kate)‬
‭a.‬ ‭Any issues with the new approach to collecting fees?‬

‭i.‬ ‭~114 registrations so far, 8 did not pay when‬
‭registered. Overall, collecting fees electronically only‬
‭has been a success.‬

‭b.‬ ‭3-6 is ready, schedule nearly done. Practice for this group‬
‭starting first day of school.‬

‭c.‬ ‭Kate will send background check list to Ashley.‬
‭d.‬ ‭Emilie is doing K-2 program, schedule is nearly set. Including‬

‭Williamstown tournament. Will contact Sarah Howard for‬
‭info on Rumney tournament.‬

‭e.‬ ‭Medical release question‬
‭i.‬ ‭What to do when someone clicks ‘no’ for medical‬

‭release.‬
‭1.‬ ‭Verify they meant to click ‘no’‬
‭2.‬ ‭Send a statement that the parent must attend‬

‭all practices and games in order for child to‬
‭participate. If parent is not in attendance, child‬
‭is not allowed to participate.‬

https://docs.google.com/document/d/1DilbYaclfoNVM2JeExsycEh_hqUQZigI/edit?usp=sharing&ouid=108968702760685304285&rtpof=true&sd=true
https://mail.google.com/mail/u/0?ui=2&ik=1091911bf5&attid=0.1&permmsgid=msg-f:1839634862081913233&th=1987b22906d13191&view=att&zw&disp=inline
https://mail.google.com/mail/u/0?ui=2&ik=1091911bf5&attid=0.2&permmsgid=msg-f:1839634862081913233&th=1987b22906d13191&view=att&zw&disp=inline


‭3.‬ ‭Will follow up with Town about our various‬
‭‘releases’‬

‭10.‬‭Strong Girls (Stephanie)‬
‭a.‬ ‭No update‬

‭11.‬ ‭Facilities‬
‭a.‬ ‭Shelter project  (Nick)‬

‭i.‬ ‭On the Selectboard agenda for September 8, 2025 to‬
‭present the latest budget for the project.‬

‭ii.‬ ‭Pre-award site visit held July 7 @ 9:00 AM. Everything‬
‭went well. Was told that ~$6,000 of in-kind labor‬
‭contribution from concessions work did not qualify,‬
‭sent updated budget to FPR on 7/14/25. Plan to install‬
‭fence with volunteer labor to make up most of the‬
‭$6,000 of in-kind labor contribution to the budget.‬

‭iii.‬ ‭Fundraising. Our target for fundraising may need to‬
‭change based on outcome of grant application. We‬
‭shouldn’t advertise any promise of LWCF grant funds‬
‭at least until the grant clears National Park Service‬
‭(NPS) review, tentatively late CY 2025. Alternatively,‬
‭we could start fundraising any time for the shelter‬
‭project, just would want to exclude any mention of‬
‭LWCF grant for now.‬

‭iv.‬ ‭Local contractors that might be interested in‬
‭contributing tools/expertise?‬

‭b.‬ ‭Dragging of softball field is going well, it looks great!‬
‭c.‬ ‭Dog waste station installed. Bleachers repaired, spare parts‬

‭are in M&M plastic jar in the shed.‬
‭d.‬ ‭permanent corners for soccer fields - need to be ordered and‬

‭installed‬
‭e.‬ ‭Vandalism concerns.‬

‭i.‬ ‭Inquire with Town what options exist for surveillance.‬
‭Is there standard protocol for dealing with vandalism?‬

‭ii.‬ ‭Consider posting a crime report to FPF and inquiring‬
‭with nearby property owners.‬

‭iii.‬ ‭Look into removable bollard for entrance(s). Include‬
‭with fence upgrade as part of shelter project.‬

‭f.‬ ‭New mowing contract will be in place for 2026.‬

‭12.‬‭Concessions (Nick)‬
‭a.‬ ‭Did softball concessions on 5/3, 5/17, and 6/14. Total sales‬

‭$480.75.‬



‭13.‬‭Sponsors update (Nick/Karin)‬
‭a.‬ ‭Baseball banner removed‬
‭b.‬ ‭New sponsor season is approaching. Have one Gold sponsor‬

‭already.‬
‭14.‬‭Clearing work - set up a time to push back brush around edge of‬

‭fields.‬

‭15.‬ ‭Other Board Items‬

‭a.‬ ‭6th grade bags‬
‭i.‬ ‭Kate did awesome job presenting these at graduation!‬

‭b.‬ ‭Need to recruit more board members‬
‭i.‬ ‭One vacant board position‬

‭ii.‬ ‭Let’s put together a document that summarizes the‬
‭expectations and time commitment for board‬
‭members. Not a policy document, just information.‬

‭c.‬ ‭Recreation survey‬
‭i.‬ ‭Town plan due date is August 2025. Status of draft‬

‭updates to include in town plan, including survey and‬
‭logo ballot (Bob)‬

‭ii.‬ ‭Bob to create draft survey, and send it out via FPF. Be‬
‭sure to include ballot in the survey.‬

‭d.‬ ‭Website discussion‬
‭i.‬ ‭Master calendar status? (Kate/Bob)‬

‭1.‬ ‭Master master calendar has been configured‬
‭to include games for all sports. Add notice to‬
‭Home page to say ‘if you are looking for field‬
‭availability, look at xx calendar’ also include‬
‭instructions for how to filter calendar and also‬
‭a note saying that practices are not included in‬
‭the master calendar for clarity.‬

‭e.‬ ‭Code of conduct update to Athletic policy has been paying‬
‭dividends, making discussions with parents and participants‬
‭very clear.‬

‭16.‬ ‭Adjourn - 7:46 PM‬


