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A B C D E F G H I J K
CVCOA
BUDGET ANALYSIS FY 2025 (8-23-2024)
FISCAL YEAR 2025 ORIGINAL BUDGET COMPARED TO FY24 PROJECTED ACTUAL

ORIGINAL PROJECTED VARIANCE
NOTE BUDGET ACTUAL FAVOR. ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL
REF FY24-25 FY23-24 (UNFAV) FY22-23 FY21-22 FY20-21 FY19-20 FY 2019 FY 2018

REVENUES:
III B (1) 333,111 701,069 (367,958) 224,551 411,770 418,344 319,346 347,496 347,466
III C1 (1) 309,876 410,814 (100,938) 164,011 126,931 201,808 338,019 380,616 376,570
III C2 (1) 543,572 627,351 (83,779) 264,511 723,174 293,213 314,980 283,705 279,355
III D (1) 24,049 24,476 (427) 24,272 66,051 4,900 11,500 18,300 18,500
Title VII (Old IIIG) (1) 4,358 4,429 (71) 4,396 4,426 4,460 4,491 4,464 4,468
III E (1) 99,782 102,776 (2,994) 107,494 124,098 73,250 90,254 89,383 89,593
CARES, Family First, ARP, Other Covid - - - 1,021,696 605,139 1,084,876 881,695
Senior companion (2) - 3,500 (3,500) 3,795 5,136 189,185 290,529 345,449 326,403
NSIP (1) 160,000 105,198 54,802 160,327 160,731 160,779 161,578 155,867 155,621
Energy 15,500 15,500 - 15,500 15,500 15,500 15,500 15,500 15,500
3 Squares VT (2) 60,000 50,000 10,000 46,188 47,925 38,424 48,627 37,332 37,332
RSVP federal (2) 152,334 149,834 2,500 149,834 149,834 154,833 149,834 146,784 146,250
RSVP state 38,872 38,872 - 37,774 37,207 36,357 37,774 35,275 37,774
United Way 3,400 3,400 - 3,391 3,926 2,491 2,590 2,799 2,610
SHIP/ MIPPA 76,343 76,343 - 73,353 70,122 60,611 59,321 54,932 52,649
State general fund (1) 951,367 1,276,310 (324,943) 779,903 935,222 915,394 930,107 961,848 868,045
State mental health (1) 42,512 24,839 17,673 - 16,800 73 15,246 34,417
State special services (1) 4,270 4,337 (67) 3,675 4,319 4,332 4,391 5,453 3,487
State medicaid waiver (6) 885,000 335,000 550,000 358,498 304,889 248,547 267,920 288,172 228,911
Medicaid assistive devices 50,000 50,000 - 70,219 68,753 49,165 25,490 20,821 11,317
Mod Needs Flex Spending 40,000 40,000 - 66,340 44,984 57,073 57,136 38,077 26,709
State Self Neglect grant 53,000 53,000 - 53,000 53,000 53,000 53,000 53,000 53,000
Town funds (3) 93,000 90,000 3,000 92,657 93,107 87,990 89,547 93,800 85,810
Fundraising (3) 240,000 140,000 100,000 142,820 93,239 186,945 132,678 180,641 196,128
Investment income(loss) 95,000 125,000 (30,000) 97,059 (176,007) 120,334 40,090 19,449 31,498
Miscellaneous income 4,000 4,000 - 2,017 30,197 7,884 23,741 34,024 18,281
Medicaid outreach 44,069 44,069 - 44,069 44,069 44,069 44,069 44,069 47,739
Dementia Respite grant (1) 36,115 36,869 (754) 42,760 38,541 39,318 38,271 49,608 46,462
LTC Flex Funds - State (1) 17,335 17,607 (272) 16,475 13,282 15,937 21,100 18,992 16,908
Copley Grant 30,000 30,000 - 27,389 29,379 25,337 13,435 48,782 16,388
V4A - VIP 43,000 43,000 - 43,168 49,629 38,855 41,661 20,625 21,358
Other local grants and contributions 50,000 50,000 - 110,240 - 41,662 - - 5,750
Complex care coordination 25,000 25,000 24,475 19,592 22,640 79,612 93,295 67,420
Workforce Development Grant (5) 136,417 - 136,417
Capacity Building Grant (6) 242,000 - 242,000
Global Commitment (7) 428,202 - 428,202
Other grants, closed - - - - 36,000 26,641 18,815 - 21,589

Total revenues 5,331,484 4,702,593 628,891 4,275,857 4,234,165 4,740,954 4,607,174 3,903,804 3,691,308
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A B C D E F G H I J K
CVCOA
BUDGET ANALYSIS FY 2025 (8-23-2024)
FISCAL YEAR 2025 ORIGINAL BUDGET COMPARED TO FY24 PROJECTED ACTUAL

ORIGINAL PROJECTED VARIANCE
NOTE BUDGET ACTUAL FAVOR. ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL
REF FY24-25 FY23-24 (UNFAV) FY22-23 FY21-22 FY20-21 FY19-20 FY 2019 FY 2018

EXPENSES
Salaries and wages (8) 2,187,100 1,780,500 (406,600) 1,563,171 1,632,210 1,431,238 1,472,962 1,325,432 1,335,458
Fringe (See page 3) (9) 717,600 595,400 (122,200) 552,085 558,119 568,477 563,974 475,777 467,795
Comp.and data cont services (10) 60,000 65,000 5,000 84,331 103,587 68,456 65,941 70,681 41,449
RSVP cont.service - NEK 30,000 30,000 - 30,000 30,000 30,000 30,000 30,000 30,000
Travel (10) 65,000 45,000 (20,000) 33,560 28,702 14,374 23,644 50,076 46,912
Supplies 15,000 15,000 - 10,644 12,510 11,898 30,208 13,077 13,020
Rent and utilities (10) 118,000 124,000 6,000 104,220 101,395 95,324 90,974 91,794 88,844
Cleaning 8,000 8,000 - 7,419 6,360 6,430 4,680 6,260 5,830
Telephone (10) 37,000 32,000 (5,000) 31,665 28,243 26,662 23,619 13,119 14,001
Postage 5,500 5,500 - 4,268 4,771 6,060 6,819 7,563 4,605
Equipment (10) 95,200 90,700 (4,500) 83,200 262,302 81,896 67,155 56,143 49,661
Insurance (10) 14,000 13,300 (700) 13,595 13,064 12,231 11,160 12,272 12,505
Accounting (10) 180,000 171,000 (9,000) 158,342 176,349 159,410 171,423 132,110 123,235
Audit 8,000 8,000 - 7,700 7,500 6,850 6,600 6,450 6,300
Training (10) 26,000 13,000 (13,000) 12,274 6,063 2,176 2,957 1,899 3,057
Volunteer recognition 2,000 2,000 - 1,670 - - 2,370 1,037 36
Evidence based expenses 23,000 23,000 - 14,511 29,733 4,109 7,619 19,910 10,668
Other 20,700 20,700 - 38,362 58,174 37,822 36,326 19,877 17,190
Advertising and promotion (10) 56,000 35,000 (21,000) 25,368 60,044 61,632 7,118 8,336 6,772
Printing and newsletter 4,000 4,000 - 3,563 2,079 5,082 3,101 3,848 4,460
Dietary consultant (10) 15,000 5,000 (10,000) 2,896 3,081 4,436 3,365 5,101 6,231
AAA Consortium (10) - 35,000 35,000 - - - -
Nutrition contracts, vendors (7) 1,296,123 1,053,345 (242,778) 841,510 889,349 909,044 1,080,789 754,494 726,649
USDA/NSIP pass through - - - - - 4,282 4,794 6,378 5,111
Transportation contracts 44,300 44,300 - 39,118 13,311 4,719 26,917 41,206 38,799
Legal contracts, V4A, 72,000 72,000 - 74,525 79,205 87,015 53,801 51,143 66,625
In home services and Copley (1) 73,578 73,917 339 52,977 57,340 53,617 52,469 76,989 43,571
Dementia respite expenses (1) 30,698 31,339 641 36,346 32,760 33,420 32,530 42,166 39,493
Wellness and Nutrition Program Awards - - - 30,322 47,780 -
Health promo - non evidence 65,000 65,000 - 78,901 10,650 35,942
Family and grandparent  respite grants 6,000 6,000 - 4,852 6,523 6,424 450
Medicaid assistive devices 50,000 50,000 - 70,219 68,753 49,165 25,490 20,821 17,341
Mod Needs Flex Spending 38,000 38,000 - 64,093 42,883 54,973 52,168 35,697 36,950
Mental health expenses (1) 42,512 24,839 (17,673) - - 16,800 10,073 15,246 34,417
AmeriCorp member expenses - - - - 1,530 9,440 7,947 10,714 5,059
Closed out grants - - - - 475,039 247,142 - -
Senior comp. grant exp - - - - - 158,799 230,651 288,887 269,299
Total expenses 5,405,311 4,579,840 (825,471) 4,075,707 4,374,370 4,533,242 4,457,236 3,694,503 3,571,343

NET REVENUE(EXPENSE) (73,827) 122,753 (196,580) 200,150 (140,205) 207,712 149,938 209,301 119,965
PPA - Promises to Give 34,805
FUND BALANCE - BEG. 1,767,824 1,645,071 122,753 1,444,921 1,585,126 1,377,414 1,227,476 983,370 863,405
FUND BALANCE - END 1,693,997 1,767,824 (73,827) 1,645,071 1,444,921 1,585,126 1,377,414 1,227,476 983,370
CARES UNBUDGETED
Unrestricted 1,621,432 1,411,058 1,513,825 1,299,240 1,112,078 855,775
Restricted - Senior Companion
Restricted - RSVP 23,639 33,863 71,301 78,173 115,398 127,595
Total 1,645,071 1,444,921 1,585,126 1,377,413 1,227,476 983,370
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A B C D E F G H I J K
CVCOA
BUDGET ANALYSIS FY 2025 (8-23-2024)
FISCAL YEAR 2025 ORIGINAL BUDGET COMPARED TO FY24 PROJECTED ACTUAL
Footnote explanations:

1) Changes in revenues and related expenses per latest resource projection for FY25 (826,421)$
2) Increases RSVP and 3 Squares to expected changes in FY25 and removal of Senior Companion revenue 9,000
3) Expected increases in fundraising and Town Funds 103,000
4) Adjust investment income to 5% of amount invested (30,000)
5) Workforce Deveopment Grant offset by additionl wages, fringe and ther expenses 136,417
6) Builing Capacity Grant and and additional med waiver revenue offset by payroll, fringe and other expenses 792,000
7) Global Commitment Grant offset by aditional nutrition contractor expense 185,424
8) Increase in payroll due to adding case managers, increasing pay rates to be competitive and 3% overall increase in rates (406,600)
9) Increase in fringe benefits due to adding staff, as well as a 15% increase in health insurance premiums. (122,200)
10 Changes in expenses based expected changes for FY25. (37,200)

Net change (196,580)$

FRINGE BENEFIT ANALYSIS
FISCAL YEAR 2025 ORIGINAL BUDGET COMPARED TO FY24 PROJECTED ACTUAL

ORIGINAL PROJECTED VARIANCE
BUDGET ACTUAL FAVOR. ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL
FY24-25 FY23-24 (UNFAV) FY22-23 FY21-22 FY20-21 FY19-20 FY 2019 FY 2018

HEALTH INS,HRA, MED REIMB. 415,800 347,000 (68,800) 323,779 339,711 344,297 327,654 299,135 281,670
DENTAL INSURANCE 40,000 31,000 (9,000) 31,577 30,463 28,838 26,202 26,784 27,862
WORKERS COMP 25,000 20,600 (4,400) 23,625 18,398 18,640 23,214 18,548 31,161
FICA 160,800 133,800 (27,000) 117,770 120,806 102,805 106,871 95,937 97,311
UNEMPLOYMENT 10,000 10,000 - 6,226 2,267 1,626 6,884 6,972 -
RETIREMENT 60,000 48,000 (12,000) 45,129 42,297 68,058 69,015 24,370 25,780
VISION 6,000 5,000 (1,000) 3,979 4,177 4,213 4,134 4,031 4,011

TOTAL 717,600 595,400 (122,200) 552,085 558,119 568,477 563,974 475,777 467,795

Title III Revenue
FY25 Per Resource FY24 FY25 FY24 FY24

Projection Transfers Unbudgeted Unobl 9/24 Available budget Unbudgeted
III B 333,111 - - - 333,111 333,111 - Case Mgt, I+A, Legal

III C1 509,876 (200,000) - 309,876 309,876 - Cong Meals and Admin costs
III C2 343,572 200,000 - 543,572 543,572 - HD Meals
III D 24,049 - - 24,049 24,049 - Evidence Based Programs

Title VII (Old IIIG) 4,358 - 4,358 4,358 - Case Management
III E 99,782 - 99,782 99,782 - Family Caregiver

Total 1,314,748 - - - 1,314,748 1,314,748 -
State Gen Fund

per res proj Unobl 9/23 7-24 to 9-24 7-23 to 9-23 FY24
Gen Funds 831,680 207,920 207,920 831,680
HD Meals 51,658 51,658
Nut meals 9,028 2,257 2,257 9,028
Vol Outreach 21,669 5,417 5,417 21,669
3 Squares 37,332 37,332

951,367 215,594 215,594 951,367
951,367


