East Montpelier Energy Committee

Meeting Minutes Final — aug 18,2025
Meeting called to order 7:05 PM

1)

2)

3)

4)

5)

6)

7)

Attendees

a) Ben McCall (facilitator)

b) Andy Shapiro (taking minutes)
c) Stephen Miracle

d) Emily Levin

e) Austin Cate

The agenda was approved with a change.

The minutes from July 8, 2025 were approved as corrected. No members of the public were
present.

Updates —

a) Town Garage: Footings and walls are being poured. There was a lot of added excavation
required which raised cost some. Sprinkler tanks were changed from pressurized to open,
saving over $100k. Andy bird-dogging all the submittals to be sure quality of the building is
maintained.

b) EECBG/DREAM, Two meetings have happened with Jennifer, Collective Well Foundation, Emily
and Ben. Not much meat in the discussions. They have drafted an outreach plan. Supposed to
talk in September about actual offerings. They are finally getting paid after 6 months from start
on a 24 month project. With Fed incentives sunsetting that may effect uptake but VT incentives
are still available. Federal Home Energy Rebates have not been given out but funding is
supposed to still be there, but DOE staff is decimated. Another meeting is going to be set up —
Ben to encourage scheduling tentatively Sept 9.

c) EECBG/F-150 Lightning. Waiting for truck, probably October delivery.

Energy Plan: Emily shared her screen, showing progress to date. Finally have targets and guidance
from Sam Lash, so now Emily has been resolving comments and has a path forward. Emily corrected
numbers received, and has a good handle on present usage. Focus will be on transportation and
residential thermal, as those are large, and other sectors are small and not projected to change
much. We reviewed additions and edits made by dan and Emily. Cleaning up and checking of data is
still needed, so there is progress! Next steps: Ben, Andy and Steven to take a pass through the
document for edits and any issues that are unresolved or other items.

PC has to wrap up hearings this calendar year, so they need a draft by end of September or perhaps
early October

Next meeting scheduled for September 9. Following meeting September 23.



8) Meeting adjourned at 8:20 PM.



