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Town of East Montpelier FY2027 Funding Requests 
Each year the Town of East Montpelier receives requests for funds from many different 
organizations. The Selectboard appoints a committee to review the requests and to 
recommend which should appear on the Town Meeting Warning for action. The 
committee requires certain information to make sound decisions for each request. For 
your organization to be considered for funding,  it  is  mandatory  that  you  complete this 
information form. Submit the form and supplementary information to: 

Funding Request Study Committee 
Town of East Montpelier 

P.O. Box 157, East Montpelier, VT 05651-0157 (submit by mail) 
funding@eastmontpeliervt.org (submit by email) 

on   or   before  Friday,  October 10,  2025. Incomplete forms and/or requests 
received  after  this  date  may  be  disqualified for  funding. The Committee reserves 
the right to require any requesting organization to defend  its  request  at  the 
Committee’s   annual   meeting  normally  held  in  early  November. An organization 
applying for the first time or requesting a  substantial  increase  in  funding  should 
expect an invitation to attend the annual meeting. 

If your organization operates two or more programs with separate budgets or funding 
sources, please fill out one form for each program. All information should be given for 
your latest complete fiscal year (12 months). Approved requests will be acknowledged in 
the fiscal year 2027 (July 1, 2026 – June 30, 2027) budget for the Town of East 
Montpelier. Please feel free to submit any other information you feel would be helpful to 
the committee in making their decision. 

If you have any questions please contact Funding Request Study Committee 
direct at funding@eastmontpeliervt.org or Jennifer Devine, Town Administrator, at 
(802) 223-3313 x 204 or manager@eastmontpeliervt.org. 

 
STANDARD INFORMATION 
 
Organization Name: Capstone Community Action 
 
Address: 20 Gable Place Barre, VT 05641 
 
Fiscal Year Reported: FY 2024 (10/1/2023 – 9/30/2024) 
 
Program Description:  

 
Capstone Community Action, founded in 1965, is dedicated to creating resilient 
households and communities and to advancing justice in social, economic, and 
environmental policy. We empower individuals with the tools and resources to 
move beyond poverty. Through advocacy and community collaboration, we 
champion positive social change. We guide people to have a voice in their own 
transformation and promote a vision of what is possible. Programs include food 
and nutrition services, emergency heating and utility assistance, housing 
counseling and homelessness prevention, savings and credit coaching, business 
counseling, tax preparation, workforce development, weatherization and energy 
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efficiency services, and child and family development services through Early Head 
Start/Head Start. 

 
Name of Person filling out this form: Morgan Brown, Associate Director of Development 
 
Name of Person to contact with questions: Morgan Brown   
 
Phone Number: 802-522-7067 E-mail: mbrown@capstonevt.org  
 
AMOUNT OF FUNDING REQUEST: $500 (No Increase) 
 
SERVICE INFORMATION 

 
What is your organization's service area? State? Washington County? or Other? 
 

Capstone’s service area includes Lamoille, Orange, and Washington Counties and 
nine communities in Windsor, Addison, and Rutland Counties (56 towns in total). 
Some initiatives extend to other counties and others are statewide. 

 
What is the total number of individuals served by your organization in your prior Fiscal 
Year? 10,250 individuals. 

 
How many people in East Montpelier were served by your organization in the same 
period? 76 East Montpelier residents. 

 
What type of service(s) does your organization provide to East Montpelier residents? 
 

Programs and services accessed by 43 East Montpelier households representing 76 
individuals this past year included:  

• 139 visits to the food shelf. 
• 10 micro business development services. 
• 18 tax preparation services. 
• 7 heating and utility assistance services. 
• 2 housing support services. 
• 12 weatherization and energy efficiency services. 

 
Approximately how many staff hours are dedicated to provide the services your 
organization offered East Montpelier residents during this time period? 
 

Unfortunately, this information is not collected by Capstone. It would be extremely 
difficult to both quantify and track as our programs vary in intensity and duration of 
services. 

 
What services does your organization provide that are not available elsewhere? 
 

Due to our federal designation as a Community Action Agency, we are the only entity 
in this region authorized to provide services through the Community Services Block 
grant, such as our crisis fuel and utility assistance programs for this region. In 
addition, we are the only local program funded by Head Start to offer early childhood 
education programming for at-risk families. Lastly, we are the only organization 
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providing weatherization services at no cost to low-income, eligible individuals in the 
Central Vermont region. 

 
What (if any) organizations provide similar services? 
 

We work closely with partner organizations to ensure we are not duplicating services. 
However, some of our services do overlap with other organizations but in those cases 
a human services network is necessary to meet the community need. For example, 
we are not the only organization operating a food shelf or meal site in our service 
area, but one organization alone would be unable to address the food insecurity in 
our region. 

 
If applicable, how does your organization collaborate with organizations providing similar 
services? 
 

When there are other organizations providing compatible services, we develop 
partnerships and coalitions to facilitate program referrals to avoid duplication of 
efforts and achieve the best possible outcomes for people receiving services. For 
example, we collaborate with the Vermont Foodbank, Hunger Free Vermont, 
shelters for the unhoused, state and city officials, faith groups, flood recovery 
groups, and more to provide a coordinated and comprehensive spectrum of 
services. 

 
In what way are the services your organization provides preventative in nature? 

 
FINANCIAL INFORMATION 
 
How did your organization determine the amount of the funding request? Please explain 
in detail your reasoning for any increase or decrease (use attached sheet if necessary). 
 

We use a formula for our town funding requests that considers both town 
population and number of resident families served. We are asking for level funding 
again this year. 

 
If approved by the town, how will your organization use the funds? 
 

We will use the funds for operating support for the direct services we provide to East 
Montpelier residents. 

 
Do any of your grant sources require local financial commitment? Explain. 
 

No, our current state, federal, and private foundation grants do not require local 
financial commitment.  

 
Is your organization approved by the IRS as tax-exempt? Yes 
 
If yes, indicate your approval type: 501c3: Yes Other: 
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INCOME SOURCES PERCENT OF INCOME TOTAL INCOME 
Federal 52.4%  $16,780,387  
State 21.9%  $7,020,881  
Local Towns 0.0%  $13,950  
United Way   -    
Fundraising 1.8%  $582,817  
Other 10.4%  $3,329,111  
Other 13.4%  $4,278,479  
TOTAL 100.0%  $32,005,625  

 
EXPENDITURES Budgeted 

Percent 
Budgeted 
Dollars 

Actual 
Expense 
Percent 

Actual 
Expense 
Dollars 

Personnel 52.7%  $14,381,677  48.1%  $13,952,630  
Insurance/Rent/Utilities 4.5%  $1,234,905  4.1%  $1,181,043  
Fundraising Costs 0.4%  $97,461  0.4%  $119,276  
Other 42.4%  $11,570,373  47.5%  $13,784,581  
Other 100.0%  $27,284,416  100%  $29,037,530  
Total 52.7%  $14,381,677  48.1%  $13,952,630  

 
Number of full-time paid staff positions (full-time equivalents or hours): 142 full-time paid 
staff positions.   

 
Number of full-time volunteer staff positions (full-time equivalents or hours): 5,010 hours. 
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