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History and MissionContents

The staff of CVEDC.  Executive Director Melissa 
Bounty (center) welcomes your outreach at 
mbounty@centralvermont. 

The work of Central Vermont  Economic Development 
Corporation is made possible in part by a grant from 
the State of Vermont through the Agency of Commerce 
and Community Development.



Central Vermont brings together 22 
municipalities and the second-highest 
regional GDP and wage base.  CVEDC 
engages with many rural, family-
owned businesses.  We work with 
agricultural businesses, manufacturers 
of all sizes, and businesses in advanced 
manufacturing and emerging 
technologies.  We create programs 
that support restaurants, retail, video 
game developers, potters, herbalists, 
and landscapers.  We work with other 
amazing nonprofits to offer better 
services together.  We meet businesses 
individually to support transitions 
and promote growth.  We educate and 
inform the business community about 
important news and opportunities.  We 
promote the region and its businesses 
by telling the story of the people 
here and their incredible work.  And 
we are a strong partner for other 
organizations that want to build what 
we need to all do well.

CVEDC was formed in 1976 with a 
mission to attract and retain good 
wage paying jobs for the people of 
Central Vermont.
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CVEDC DIRECTORS 2025

Rob Boulanger | Rock of Ages, Al Flory | 
Northfield Savings Bank, Megan Foster 
| The University of Vermont Health 
Network, Maureen Hebert | University 
of Vermont, Peter Hood | Town of 
Middlesex, Lorraine Keener | Waitsfield 
and Champlain Valley Telecom, Jeannette 
Kingsbury | Central Vermont Chamber 
of Commerce, Ex-Officio, Jim Kurrle  | 
Bourne’s Energy, Gunner McCain | 
McCain Consulting, Christian Meyer 
| Central Vermont Regional Planning 
Commission, Ex-Officio, Mark Nicholson 
| Nicom Coatings Corp., Bob Pope | 
Swenson Granite, Peter Ricker |  Acrisure, 
Dave Rubel | Community National Bank, 
Annemarie Todd | Sugarbush, Monica 
Urquhart | Vermont Food Bank

CVEDC OFFICERS 2025

Ed Larson | Chair

Larson Forestry Consulting

Jody Emerson | Vice Chair

Central Vermont Career Center

Reuben Stone | Treasurer

Stone & Browning Property Management

Jim Tringe | Immediate Past Chair 
Agri-Mark, Inc./Cabot Creamery Coop.,

We maintain a volunteer Board of Directors comprised of 
local business owners, professional leaders, lenders, and 
municipal officials. 

Board of Directors
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Details on our fiscal year 
2025 budget and progress 
on the programs it funded.

Annual 
Budget: 
$439,520

Breakdown of grants 
CVEDC administered in 
the last fiscal year.
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Central Vermont had the bad luck of seeing two "hundred year" floods almost 
exactly twelve months apart to the day.  The pattern of impact was different 
and severe.  The Agency of Commerce and Community Development's Business 

Emergency Gap Program, which provided grants to business owners who had lost things 
in the 2023 floods, was refunded to respond to this second major flood.

When BEGAP was re-deployed, CVEDC also returned to assist flood impacted 
businesses in person at the flood impacted sites, and at the offices of friends 
around the state as CVEDC partnered with ACCD to provide technical 

assistance for the grant.  We worked closely with the Department of Agriculture to 
ensure consistent programming was being offered to farms and businesses.

Philanthropy-funded flood recovery continued this year for the 45 flood impacted 
businesses owner by people identified as having a barrier to a successful recovery.  
We continued to offer grants to support people's return to a more stable business 

model.  The return of funds like the Vermont Community Loan Fund's Justice Forward 
Fund meant we could again resource these businesses by refinancing high interest 
flood-related debt.

We end the fiscal year thinking about mitigation rather than direct support for 
most of our business owners, aware that the work of municipal-level rebuilds 
and longterm economic development has only now just begun in earnest.

Flood Recovery
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We appreciated 100 people who inspire, promote, and participate in the Central Vermont 
economy joining us for dinner at the newly reopened Capitol Plaza Hotel.  Outgoing Chair 
Jim Tringe of Cabot/Agrimark was our gracious host for the evening, and awarded a raffle 
winner with "the big cheese." Flowers below were arranged by Rebel Heart.  

We were honored that Senator Peter Welch joined us at 
our annual meeting, congratulating Wilkins Harley-
Davidson as our business of the year.

Annual Meeting
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Melissa Kosmacewski of Good Girl Production was the instructor.  She did an 
amazing job.

We have our eye out for funding opportunities for more workshops.  There is interest 
from our business members in a variety of professional workshops.  All of these topics 
bring a business up a notch if the business owner upskills in them.

very small businesses in this program, 
which was funded through a Rural 
Microentrepreneurship Assistance 
Program grant with the USDA.  The cost 
for this workshop was $3,000, and 9 
business owners were able to open online 
shops with the class.   

Community building is an important 
part of a small cohort model like 
this workshop series was.  We 

partnered with a business we met through 
flood recovery, Namaste Indian-Nepali 
Kitchen in Montpelier.  Neeraj and Thida, 
the owners, have frequently welcomed us 
in to their restaurant during the day it is 
closed, Monday.  They join our classes and 
invite people to join, and we usually get to 
have lunch. 

CVEDC continues to offer direct 
professional services to business 
owners in creative, efficient models.

We surveyed business owners 
about what kind of group 
workshops would be beneficial.  

We had a much higher number of 
responses than we expected, and really 
interesting data.

We researched funding a 
workshop series and ran a trial 
in November and December, 

specialized to small business owners 
who needed to get a website up online 
to make holiday sales.  We worked with 

Workshops
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lending.  When that program and 
Heather's contract concluded, we were 
happy to welcome Heather to the team 
as Business Development Specialist.  In 
this role, we expanded our capacity to 
support businesses with more one on 
one counseling meetings.  Heather works 
to examine cash flow, attend site visits, 
discuss problems and solutions, and assist 
with program applications.  

On our administrative team, the 
kindness and empathy of Karen 
and Bonnie has gone a long way in 

allowing those of us on the "front lines" to 
be well supported in that work.

I thought back to the career I had before 
I came to CVEDC, in book publishing.  
The skills of the team, I realized, would 

be perfect for making a book. 
 
I was so fortunate in my career to spend 
16 years working with the small family 
owned publisher of the Choose Your Own 
Adventure children's book series. I also 
spent many years working with Ed Pincus, 
a brilliant filmmaker and peony farmer 
based in Roxbury with his wife, Jane 
Pincus, an author of Our Bodies Ourselves.  
What these brilliant people taught me was 
the power of telling an intricate, visual 
story.  

With that in mind, the CVEDC staff 
visited 9 businesses involved in 
the maple industry in March, 

and documented the beauty of the work 
in a book we distributed widely in the 
region.  We hope to create more books like 
the maple book, and continue to create 
projects that promote what's special, 
desirable, and growing strong in Central 
Vermont.

The unique talents of my team were 
shining through to me this January.  
We closed our second round of 

statewide flood recovery technical 
assistance work at the end of December, 
and all of us wanted to get back to the 
core of our work in promoting growth in 
beautiful Central Vermont. 
 
I joined the organization in 2021 and 
became the Executive Director in March 
of 2023.  Less than six months later, 
everything about my job changed.  I 
spent weeks in muck and chaos and then 
more weeks in cold muck and cold chaos, 
speaking with people I truly cared about 
who had lost so much all at the same time.  
I was incredibly supported by a Board of 
Directors who understood the importance 
of flood recovery support for business 
owners as well as philanthropists, ACCD, 
and many other groups who funded to 
the work.  But it was still hard, and not 
normal.  Now that we all had a second to 
breathe, I looked around at the incredible 
skillsets of the women I was working with.

Shannon Alexander's photographs 
of the work of Central Vermonters 
will surely one day be exhibited in 

museums far, far from here to tell the 
story of the life, times, and economy of 
Central Vermonters in 2025.

Heather Hurlbert had joined me 
first as a Navigator representing 
Springfield and the Upper Valley 

through the Small Business Technical 
Assistance Exchange, a $1.25 legislatively 
funded program administered by 
CVEDC in the FY24.  This program 
delivered 209 professional service 
grants to business owners, assisted by 
Navigators like Heather, whose patient 
personality is fabulously paired with 
decades of experience in financial 
work and commercial and community 

Maple Project
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Thank you so much for the 
opportunity to do this great work 
last fiscal year.  It's been such a 

wonderful opportunity learning how to do 
this work alongside all of you.

CVEDC was so fortunate to receive 
a grant from Vermont Department 
of Labor this year supporting 

internships in Central Vermont.  A large 
share of the grant funded employers of all 
types with reimbursement of 50% the cost 
of the interns' wages.

The grant also allowed us to expand 
interns in our work, and we were 
joined with an incredible group of 

younger people whose fresh thoughts to 
these big problems were so welcomed in 
our process.

Another great thing about the Healthy Economy 
newsletter project is the interns it brings!

A group of innovative professionals are 
helping us collect the data that accurately 
answers questions about our regional 
economy, and organizes it in ways people 
can easily understand.

We have a data scientist, interactive 
designers, academic researcher, and a 
team of business leaders all supporting 
this project.

We are hoping that the tool we are 
working to create is something that all 
RDCs could use to bring together vetted 
economic data that people can read to 
make decisions about investments for 
their business.  We think this could 
support business owners with selecting 
sites, launching new businesses, 
forecasting cash flow, and gauging a safe 
debt load.

Another goal of the project is to provide 
consistent, vetted data that can be used 
for groups like town selectboards, who 
have important questions about the 
trends in the economy they are working to 
protect and promote.

Our next big project is 
something completely 
different. Early 
introduction to the Healthy 
Economy Newsletter.  
Inspired by the civic 
engagement and economic 
opportunity of Barre, We 
are focusing this summer 
on a data dashboard 
answering questions like, 
where should I open my 
business? 

Healthy Economy
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Thank you to our business members who support our work. 
We enjoyed visiting member VAST this winter and learning 
about their work to promote snow travel. Become a member 
at centralvermont.org


