Board of Directors

Ed Larson, Chair, Larson Forestry
Consulting

Jody Emerson, Vice Chair, Central
Vermont Career Center

Reuben Stone, Treasurer,
Stone & Browning Property Management

Rob Boulanger, Rock of Ages
Al Flory, Northfield Savings Bank
Maureen Hebert, University of Vermont
Peter Hood, Town of Middlesex

Lorraine Keener, Waitsfield and
Champlain Valley Telecom

Jim Kurrle, Bourne's Energy

Kevin Lord, E.F, Wall & Associates

Gunner McCain, McCain Consulting

Mark Nicholson, Nicom Coatings Corp.

Bob Pope, Swenson Granite

Peter Ricker, Denis, Ricker & Brown Ins.

Dave Rubel, Community National Bank

Annemarie Todd, Sugarbush

Jim Tringe,
Agri-Mark, Inc./Cabot Creamery Coop.

Monica Urgquhart, Vermont Foodbank

Christian Meyer, Central Vermont
‘egional Planning Commission, Ex-Officio

Kevin Eschelbach, Central Vermont
Chamber of Commerce, Ex-Officio

al® cvEDC

Central Vermont Economic Development Corporation

October 8, 2025

Town of East Montpelier
40 Kelton Rd
East Montpelier, VT 05651

Dear Town Manager,
CVEDC requests $900 in level funding for FY '26

The Central Vermont Economic Development Corporation (CVEDC) remains
committed to supporting business owners and municipalities by fostering economic
growth and promoting the retention and creation of good wage-paying jobs
throughout Central Vermont.

In FY25, our efforts extended beyond our core mission to address the impacts of
devastating floods. We worked closely with affected businesses and municipalities to
help them access recovery grants, secure lending for rebuilding, and develop
strategic plans for resuming operations. We encouraged businesses to prioritize
financial forecasting to ensure long-term viability and to explore operational pivots
and flood mitigation strategies.

During the last quarter, CVEDC partnered with two East Montpelier businesses to
help them access expansion grants and relocate out of flood-prone areas. We also
facilitated no-cost workshops and trainings—including web design—to support East
Montpelier’s business community.

Additionally, CVEDC has continued to secure funding from the Vermont
Department of Labor to administer our internship program. Participating employers
received grants covering half of their interns” wages, along with comprehensive
support to ensure successful internship experiences for both employers and interns.

Thank you for your continued support and consideration of our request. We look
forward to strengthening our partnership and building a resilient, thriving Central

Vermont.
Best Wishes,

sl W
Heather Hurlbert

One National Life Drive, PO Box 1439

Montpelier, VT 056012-1439

4 info@centralvermont.org






Town of East Montpelier FY2026 Funding Requests

Each year the Town of East Montpelier receives requests for funds from many different
organizations. The Selectboard appoints a committee to review the requests and to
recommend which should appear on the Town Meeting Warning for action. The
committee requires certain information to make sound decisions for each request. For
your organization to be considered for funding, it is mandatory that you complete this
information form. Submit the form and supplementary information to:

Funding Request Study Committee
Town of East Montpelier
P.O. Box 157, East Montpelier, VT 05651-0157 (submit by mail)
manager@eastmontpeliervt.org (submit by email)

on or before Friday, October 11, 2025. Incomplete forms and/or requests received
after this date may be disqualified for funding. The Committee reserves the right to
require any requesting organization to defend its request at the Committee’s annual
meeting normally held in early November. An organization applying for the first time or
requesting a substantial increase in funding should expect an invitation to attend the
annual meeting.

If your organization operates two or more programs with separate budgets or funding
sources, please fill out one form for each program. All information should be given for
your latest complete fiscal year (12 months). Approved requests will be acknowledged in
the fiscal year 2026 (July 1, 2025 — June 30, 2026) budget for the Town of East
Montpelier. Please feel free to submit any other information you feel would be helpful to
the committee in making their decision.

If you have any questions please contact Jennifer Devine, Town Administrator, at
(802) 223-3313 x 204 or manager@eastmontpeliervt.org.

STANDARD INFORMATION

Organization Name: Central Vermont Economic Development Corp.

Address: 1 National Life Dr., Montpelier, VT 05602

Fiscal Year Reported:

Program Description: To provide free support to business owners and municipalities as_

it encourages economic growth and the retention and addition of good wage-paying

jobs in Central Vermont

Name of Person filling out this form: Karen Kogler

Name of Person to contact with questions: Karen Kogler

Phone Number: 802-223-4654 E-mail: kkogler@centralvermont.org

AMOUNT OF FUNDING REQUEST: $900




SERVICE INFORMATION

What is your organization's service area? State? Washington County? or Other?
We serve all business in our region (Washington County and the towns of Washington and Orange)

What is the total number of individuals served by your organization in your prior Fiscal
Year? 995 individuals

How many people in East Montpelier were served by your organization in the same
period? East Montpelier residents

What type of service(s) does your organization provide to East Montpelier residents?

CVEDC provides free support to businesses, no matter the size or longevity, within the Central Vermont

region,

Approximately how many staff hours are dedicated to provide the services your
organization offered East Montpelier residents during this time period? hours

What services does your organization provide that are not available elsewhere?

CVEDC creates programs that supports Central Vermont businesses. We meet with business owners to

support transitions and promote husiness growth. We educate and inform the business community about

important news and opportunities. We also provide translation services, technical assistance, legal, and

accounting help.

What (if any) organizations provide similar services?

We are currently the only local Economic Development Corporation

If applicable, how does your organization collaborate with organizations providing similar
services?

CVEDC works with other non-profits to offer better services together such as workshops and classes for

the Central Vermont community

In what way are the services your organization provides preventative in nature?

We provide business owners with tools and services to have a thriving business in the community
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FINANCIAL INFORMATION

How did your organization determine the amount of the funding request? Please explain
in detail your reasoning for any increase or decrease (use attached sheet if necessary).

The amount requested has not changed

If approved by the

fown,

how will  your

crganization

use

We will continue to service the businesses of East Montpelier and the surrounding communities

Do any of your grant sources require local financial commitment? Explain.

N/A

Is your organization approved by the IRS as tax-exempt? Yes

If yes, indicate your approval type: 501¢3:

other: 501c(6)

the funds?

INCOME SOURCES PERCENT OF INCOME TOTAL INCOME
Federal 27% 149,237.16
State 64% 351,431.00
Local Towns 4% 20,630.00
United Way
Fundraising 1% 7,172.00
Business Memberships 4% 24,090.00
TOTAL 100% 552,560.16
EXPENDITURES Budgeted | Budgeted | Actual Actual
Percent Dollars Expense Expense
Percent Dollars
Personnel
Insurance/Rent/Utilities
Fundraising Costs
Other
Other
Total
Number of full-time paid staff positions (full-time equivalents or hours): 2
Number of full-time volunteer staff positions (full-time equivalents or hours): 0
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1:45 PM

09/30/25
Accrual Basis

Central Vermont Economic Development Corporation

Profit & Loss Budget vs. Actual
July 2024 through June 2025

Ordinary Income/Expense

Income

Annual Meeting Income

4000 -
4010 -

4020

4960

Municipal Income
Membership Dues

- State Development Grant
4022 -
4029 -
40840 -
4060 -
4090 -
4100 -
4115 -
4160 -
4161 -
4402 -
4410 -
4415 -
4830 -
4860 -
4861 -
4862 -
49800 -
4950 -
4951 -

State Contract Work

Flood Recovery Revenue
interest Income

RMAP Loan Interest Income
Miscellaneous

Annual Meeting

Event income

Misc. Fees

Loan Application Fee

USDA RMAP Technical Assistance
USDA RMAP RLF Interest [Income

USDA RMAP Closing Fees
Insurance Claims Fund
CNPP Support to BDCC
Rural Tech Sve Exc-Adm

Rurai Tech $vc Exc-TA/ Partner

DOL Workforce Grant
Career & Job Fair - Income
UVM Pilot Program

* VT Dept of Labor - Internship

Total Income

Gross Profit

Expense
5004 -
5005 -
5008 -
5019 -
5013 -
5015 -
5020 -

+ Fravel

5025 -

5026 -

5021

Sponsors

Adv. & Promo Expenses
Internship

Salaries & Wages

FICA Taxes (§5/Med)
Employee Benefits
Meals

Conferences & Meetings
Consulting

5028 - Annual Meeting Expense
5029 - Event Expense

5030 - Rent

50301 - Lease Expense - Operating
5031 - Gifts

5033 - Education / Training

5035 -
5040 -
5043 -
5045 -
5050 -
5055 -
5060 -
5061 -
5065 -
5070 -
5075 -
5080 -
5085 -

Equipment & Furn. Purchases
Equipment Maint.
Flood Recovery
Office Supplies
Postage

Printing
Telephone
Internet

Dues & Subs
Misc.

Audit

Legal

Insurance

5086 - Insurance - Dir. & Officers
5085 - Insurance - Other

Total 5085 - Insurance

Jul 24 - Jun 25 Budget
0.00 0.00
21,180.00 20,030.00
18,905.85 22,000.00
191,470.72 128,820.00
0.00 0.00
33,198.00
1,803.94 250.00
0.00 0.00
8,392.80 30,000.00
6,420.00 3,500.00
0.00 1,000.00
0.52
100.00
0.00 92,000.00
14,843.06 15,000.00
0.00 1,000.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 75,000.00
0.00 0.00
0.00 0.00
12,227.84
308,542.73 388,600.00
308,542.73 388,600.00
0.00 0.00
5,303.29 1,500.00
52,499.30 60,000.00
218,604.47 143,000.00
16,455.50 11,400.00
18,436.60 22,200.00
17,594.92 10,000.00
6,463.97 0.00
4,241.13 4,000.00
13,750.00
7,740.38 5,000.00
513.38 3,000.00
12,107.02 10,560.00
0.00 0.00
3,172.28
2,780.61 2,500.00
0.00 0.00
2,708.50 3,000.00
10,374.41
20,059.55 2,000.00
983.23 200.00
11,262.19 500.00
1,553.81 4,500.00
2,484.07 1,500.00
9,418.05 1,000.00
24,06 250.00
7,000.00 7.400.00
0.00 0.00
2,336.00
2,017.00 4,200.00
4,356.00 4,200.00
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1:45 PM

09/30/25
Accrual Basis

Central Vermont Economic Development Corporation

Profit & Loss Budget vs. Actual
July 2024 through June 2025

5095 -
5096 -
5099 -
5102 -
5103 -
5210 -
5300 -
5310 -
5700 -
5750 -
5760 -
5800 -

5801

5900

Bank / Service Charges
RLF Interest Expense
Legal & Professional
USDA RMAP TA Contractors
CNPP TA Contractors
Website

Career Job Fair - Expense
SBTAE Program

Taxes - Other

FUTA Expense

SUTA Expense
Fees-Misc.

- Conference Fees
5802 -
5803 -
5804 -
5805 -
5806 -

Promotional Materials

Digital Subscriptions

Rural Tech Exch - TA

Rural Tech Exc - Staff CVEDC
rural Tech Exch - Partners

- Transfer to Other Funds
6560 -

Payroll Expenses

66900 - Reconciliation Discrepancies

9000 -

Ask Client

Total Expense

Net Ordinary Income

Net Income

Jul '24 - Jun 25 Budget
313.18 0.00
6,619.58 12,000.00
7,161.50 6,000.00
52,008.73 0.00
1,500.00
5,674.16 0.00
15.00 0.00
21,470.05
0.00 0.00
251.80 0.00
303.26 0.00
2,646.97 0.00
0.00 0.00
750.00 €.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
4,000.00
945.34
0.00
30,247 .65
583,793.95 315,710.00
-2Y5,251.22 72,890.00
-275,251.22 72,890.00
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