East Montpelier Recreation Board Agenda
October 13, 2025 @ 6:30 PM
EM Recreation Field

1. Call meeting to order -

2. Attendance -

3. Public Statements -

4. Approve Minutes from September Meeting -
a. [ EMRB Meeting Minutes September 8 2025.docx

5. Financial Update — Review of Transaction Detail (Nick)
a.

6. Lacrosse (Bob)

a.

7. Basketball Update (Joanie/Kate)

a.

8. Baseball/Softball (Ashley/Karin)
a.

9. Soccer update (Kate)

a.

10. Strong Girls (Stephanie)
a.

11. Facilities
a. Shelter project (Nick)
i. Nick will prepare numbers for a “lesser” version of

park shelter to share with Selectboard.

ii. Would it make sense for this to be voted on at Town
meeting?

iii. Fundraising. ‘Park Shelter Platinum’ and updated
sponsor program has been posted to website!

b. permanent corners for soccer fields have been installed.
c. Vandalism concerns.

i. Look into removable bollard for entrance(s).
d. New mowing contract will be in place for 2026.

12. Concessions (Nick)
a. Need volunteers for 10/18 and 10/25 jamborees.


https://docs.google.com/document/d/1KruLxubyc6h_Y4d8drnWofVVAlpbNL_b/edit?usp=sharing&ouid=108968702760685304285&rtpof=true&sd=true

b. Did concessions on 9/20 ($254.50 gross sales), 9/27
($231.25), 10/4 ($121.75), and 10/11 (__)

13. Sponsors update (Nick/Karin)
a. New sponsor season is approaching. Have one Gold sponsor
already (Northern Oakes) and one silver (Fairmont).
b. Several in-kind donation sponsors working with concessions
(Peck Farm, Wayside, Capitol Grounds, AR Market/Pearl
Street Pizza, Cabot, Joe’s soups)
c. Need to remove last year sponsor banners
14. Clearing work - Nick still needs to schedule this.

15. Other Board Items

a. Need to recruit more board members
i. Justin Michaels application (need motion)
ii. Status of board member expectations document?

b. Recreation survey
i. Town plan due date is August 2025. Status of draft
updates to include in town plan, including survey and
logo ballot (Bob)
ii. Bob to create draft survey, and send it out via FPF. Be
sure to include ballot in the survey.
1. Draft created, needs editing

c. Website discussion
i. Master calendar status? (Kate)

1. Updates made to add notice to Home page to
say ‘if you are looking for field availability, look
at xx calendar’ also include instructions for
how to filter calendar and also a note saying
that practices are not included in the master
calendar for clarity?

16. Adjourn -



