
East Montpelier Recreation Board Minutes 
September 8, 2025 @ 6:30 PM 

EM Recreation Field 
  

1.​ Call meeting to order - 6:38pm 

2.​ Attendance - Joanie, Karin, Bob, Ashley, Emilee, Kate, Justin 
Michaels, Stephanie, Andy Morse, Nick (7:00pm arrival) 

3.​ Public Statements - none 

4.​ Approve Minutes from August Meeting - Bob 1st, Ashley 2nd, 
Motion passed 

a.​ EMRB Meeting Minutes August 11 2025.docx 
5.​ Financial Update – Review of Transaction Detail (Did not cover - 

Treasurer was at SelectBoard meeting) 
a.​ https://drive.google.com/file/d/1Yxr3oH8IXAI4XiTEuRu0cU_PeWqt

xkcR/view?usp=drive_link 
b.​ https://drive.google.com/file/d/16MHJYlNwD0YeoGajNNg5ia

vKz15W8rbx/view?usp=drive_link 
 

6.​ Lacrosse (Bob) 
a.​  

 
7.​ Basketball Update (Joanie/Kate) 

a.​ Hoping to open registration Oct. 1st.  
b.​ Kate possibly put the info Ashley needs for background check 

into the form when they check the volunteer box in 
registration. Test out with bball registration.   

c.​ Hiring refs for bball when necessary?  
 

8.​ Baseball/Softball (Ashley/Karin) 
a.​ Justin Michaels potential new board member to take on 

baseball liaison role. Andy said there has been discussion of 
having post season games here. Outfield fence would be 
needed for all star games to take place here. 

b.​ Softball field still needs one load. Calvin is doing a great job 
on maintenance.  
 

9.​ Soccer update (Kate) 
a.​ Kate background checks all set? - Yes! 
b.​ Saturday morning - first one went well. 80ish kiddos. Keep 

the registration open until end of September in case kids 
want to join late.  

c.​ 3-6 jamboree went well 

 

https://docs.google.com/document/u/0/d/1cN9CVQATPaGcCDX861Xwkruj4GeUaWtG/edit
https://drive.google.com/file/d/1Yxr3oH8IXAI4XiTEuRu0cU_PeWqtxkcR/view?usp=drive_link
https://drive.google.com/file/d/1Yxr3oH8IXAI4XiTEuRu0cU_PeWqtxkcR/view?usp=drive_link
https://mail.google.com/mail/u/0?ui=2&ik=1091911bf5&attid=0.2&permmsgid=msg-f:1839634862081913233&th=1987b22906d13191&view=att&zw&disp=inline
https://drive.google.com/file/d/16MHJYlNwD0YeoGajNNg5iavKz15W8rbx/view?usp=drive_link
https://drive.google.com/file/d/16MHJYlNwD0YeoGajNNg5iavKz15W8rbx/view?usp=drive_link


d.​ Medical release question follow-up - Bob put in documents 
folder so there is a template now for us to refer to from the 
town lawyer. 
 

10.​Strong Girls (Stephanie) 
a.​  

 
11.​Facilities 

a.​ Shelter project  (Nick) 
i.​ On the Selectboard agenda for September 8, 2025 to 

present the latest budget for the project. Nick 
attended and they talked about the cheaper option. 
They want him to get back with numbers for a 
“lesser” version.  

ii.​ Fundraising. Developed a plan for ‘Park Shelter 
Platinum’ sponsorship level. For 
discussion/consideration by the rec board at 9/8/25 
meeting before we move forward. No cap and 
$1,000per. Stephanie to see if South Paw will donate 
plaques. Nick to put it on webpage.  

 
b.​ Dragging of softball field is going well, it looks great! Calvin 

will continue into the Fall as much as he can. Sent message to 
Town on 8/13/25 to issue payment for 7 field maintenance 
visits at $30/each for a total of $210.  

c.​ Bench repair status? Done! And goal repaired. 
d.​ permanent corners for soccer fields - need to be ordered and 

installed. Here not installed yet.  
e.​ Vandalism concerns. 

i.​ Inquire with Town what options exist for surveillance. 
Is there standard protocol for dealing with vandalism? 

ii.​ Consider posting a crime report to FPF and inquiring 
with nearby property owners. 

iii.​ Look into removable bollard for entrance(s). Include 
with fence upgrade as part of shelter project. 

f.​ New mowing contract will be in place for 2026.  
 

12.​Concessions (Nick)  
a.​ Need volunteers for 10/18 and 10/25 jamborees. Karin will 

help - tell her what time you need her. Will solicit for parent 
volunteers in the emails concerning jamborees. 

b.​ Will do concessions on 9/20 and 9/27 for k-2 program and 11 
am games. 
 

 



13.​Sponsors update (Nick/Karin) 
a.​ New sponsor season is approaching. Have one Gold sponsor 

already (Northern Oakes) and one silver (Fairmont). 
14.​Clearing work - Nick still needs to schedule this. 

 
15.​Other Board Items 

 
a.​ Need to recruit more board members  

i.​ One vacant board position (see Baseball update 
above) 

ii.​ Status of board member expectations document? 
 

b.​ Waiver Language (Bob) 
i.​ Received template language from Town Attorney, 

saved .pdf of email and created template doc in 
“Documents” folder in Drive. 

 
c.​ Recreation survey 

i.​ Town plan due date is August 2025. Status of draft 
updates to include in town plan, including survey and 
logo ballot (Bob) 

ii.​ Bob to create draft survey, and send it out via FPF. Be 
sure to include ballot in the survey.  

1.​ Draft created, needs editing 
 

d.​ Website discussion 
i.​ Master calendar status? (Kate) 

1.​ Updates made to add notice to Home page to 
say ‘if you are looking for field availability, look 
at xx calendar’ also include instructions for 
how to filter calendar and also a note saying 
that practices are not included in the master 
calendar for clarity?  

 
e.​ Shared Drive access. Do members all have read access now? - 

Yes 
 

 
16.​Adjourn - 7:46pm 

 


