
Town of East Montpelier FY2027 Funding Requests  
Each year the Town of East Montpelier receives requests for funds from many different  
organizations. The Selectboard appoints a committee to review the requests and to  
recommend which should appear on the Town Meeting Warning for action. The  
committee requires certain information to make sound decisions for each request. For  
your organization to be considered for funding, it is mandatory that you complete this  
information form. Submit the form and supplementary information to:  

Funding Request Study Committee  
Town of East Montpelier  

P.O. Box 157, East Montpelier, VT 05651-0157 (submit by mail)  
funding@eastmontpeliervt.org (submit by email)  

on or before Friday, October 11, 2025. Incomplete forms and/or requests received  
after this date may be disqualified for funding. The Committee reserves the right to  
require any requesting organization to defend its request at the Committee’s annual  
meeting normally held in early November. An organization applying for the first time or  
requesting a substantial increase in funding should expect an invitation to attend the  
annual meeting.  

If your organization operates two or more programs with separate budgets or funding  
sources, please fill out one form for each program. All information should be given for  
your latest complete fiscal year (12 months). Approved requests will be acknowledged  
in the fiscal year 2026 (July 1, 2025 – June 30, 2026) budget for the Town of East  
Montpelier. Please feel free to submit any other information you feel would be helpful to  
the committee in making their decision.  

If you have any questions please contact Funding Request Study Committee 
direct at funding@eastmontpeliervt.org or Jennifer Devine, Town Administrator, at  
(802) 223-3313 x 204 or manager@eastmontpeliervt.org.   

STANDARD INFORMATION  

Organization Name: Good Samaritan Haven 

Address: PO Box 1104, Barre, VT 05641 

Fiscal Year Reported: 2024-2025  

Program Description: Good Samaritan Haven is an emergency shelter network that 
provides shelter and support services to people experiencing homelessness in central 
Vermont. 

Name of Person filling out this form: Jocelyn Hebert 

Name of Person to contact with questions: Julie Bond, Executive Director 

Phone Number: 802-341-5585​ E-mail: jbond@goodsamaritanhaven.org  

AMOUNT OF FUNDING REQUEST: $3,000 

mailto:funding@eastmontpeliervt.org


 
SERVICE INFORMATION  

What is your organization's service area? State? Washington County? or Other?  
The central Vermont region with primary benefit in Washington County. 

What is the total number of individuals served by your organization in your prior 
Fiscal  Year?   500+ individuals  

How many people in East Montpelier were served by your organization in the same  
period? _____NA__________ East Montpelier residents  
Because of the population we work with, we aren’t able to consistently track where our 
guests lived before coming to us. What we do know is that most of the people we serve 
are from Washington County or have close connections to the community here. 

What type of service(s) does your organization provide to East Montpelier 
residents?   
We provide a wide range of supportive services, including safe beds and living spaces, 
housing case management, meal provision and assistance accessing meal benefits, 
laundry facilities, transportation to and from services, support with employment and 
educational opportunities, family reunification assistance, and more. 

Approximately how many staff hours are dedicated to provide the services your  
organization offered East Montpelier residents during this time period? NA  ​
The individuals we serve often move frequently, so it is not possible to track their 
residency with accuracy. As a result, we cannot determine the exact number of staff hours 
dedicated specifically to East Montpelier residents. However, we know that most of our 
guests are from central Vermont. 
 

What services does your organization provide that are not available elsewhere?   
Good Samaritan Haven is the only organization in Washington County that provides 
emergency housing and support services specifically for adults experiencing 
homelessness. Since adult households without children make up the majority of 
individuals experiencing homelessness in the county, these services fill a critical gap. 
 
What (if any) organizations provide similar services? 
There are no organizations in the central Vermont region that provide similar services for 
adults 18-80+. ​
 
If applicable, how does your organization collaborate with organizations providing  
similar services? 
We work closely with a wide range of partners to address homelessness in our region, 
including organizations focused on healthcare, mental health, substance use recovery, 



and housing. Many of these partnerships are strengthened through formal Memorandums 
of Understanding, ensuring coordinated and effective support for the people we serve. 
 
In what way are the services your organization provides preventative in nature?  
Our services are designed not only to meet immediate needs but also to prevent future 
homelessness by addressing the underlying factors that contribute to housing instability. 
By providing safe shelter, meals, and basic necessities, we create stability that allows 
individuals to focus on long-term goals rather than day-to-day survival. 

Our South Barre house, for example, provides structured housing and support for guests 
committed to sober living. This program prevents relapse, reduces the likelihood of 
re-entering homelessness, and strengthens pathways to sustained recovery. 

In addition, our case managers work closely with guests to develop individualized plans 
that include employment readiness, job placement, and access to educational 
opportunities. By helping individuals build skills, secure income, and increase 
self-sufficiency, we reduce the risk of repeated cycles of homelessness. 

FINANCIAL INFORMATION  

How did your organization determine the amount of the funding request? Please 
explain  in detail your reasoning for any increase or decrease (use attached sheet if 
necessary).   
​
According to Vermont’s 2025 Point-in-Time Count, there were 3,386 people identified as 
experiencing homelessness on a single night in January 2025. Moreover, Vermont’s 
Coordinated Entry system reported that as of June 2025 there were 4,588 unhoused 
Vermonters—including over 1,000 children and 269 seniors—many of whom were without 
permanent housing for more than 90 days; for nearly a third, homelessness has lasted 
over a year.  

In response to the growing number of unhoused individuals over recent years, we have 
expanded from our original shelter in Barre City to a network of four year-round shelters 
across Barre City, Barre Town, and Berlin. Most recently, we purchased a house in 
Montpelier that will add 18 new beds, with operations expected to begin in early winter 
2026.  

Today, we serve the largest homeless population in Vermont outside of Chittenden 
County. Most of our guests—including many currently living outdoors—come from 
Washington County and surrounding rural communities. 

Unsheltered homelessness is rising sharply, and community estimates indicate that the 
number of people sleeping outside, in vehicles, or in unsafe conditions now exceeds the 
number of shelter beds available in our network. Our street outreach team has become a 
lifeline, providing emergency supplies and connections to care. While our goal is to serve 
as many individuals as possible, the outreach program faces a significant funding shortfall 

https://thebridgevt.org/2025/08/unsheltered-homelessness-spikes-in-vermont-as-need-outstrips-safety-net/?utm_source=chatgpt.com


that threatens this essential work. At a time when demand is increasing, we urgently need 
more staff capacity and critical supplies such as tents, sleeping bags, and tarps. 

Reasoning for increases (or decreases) compared to prior years: 
Increase: The amount requested is higher than in past years, primarily due to the 
outreach funding gap, rising costs (materials, staffing, operations), and increased scope 
(new shelter site in Montpelier).​
​
If approved by the town, how will your organization use the funds?   
Funding granted will be used as unrestricted funds to support the general needs of our 
guests and program operations. 

Do any of your grant sources require local financial commitment? Explain.  
While none of our current grant sources explicitly require municipal support, contributions 
from local towns play an important role. Local funding demonstrates to state and federal 
agencies, private foundations, and individual donors that our work is valued by the 
communities we serve. This visible commitment strengthens our credibility, helps leverage 
additional funding, and highlights the shared responsibility of addressing homelessness at 
both the local and regional levels. 

Is your organization approved by the IRS as tax-exempt? Yes  If yes, indicate your 
approval type: 501c3:  X         other:___________  
​
Financials from 2024 Final Annual Reports 
 

INCOME SOURCES  PERCENT OF INCOME  TOTAL INCOME 

Federal & State 72% $2,932,682.58 

Local Towns 1% $22,500.00 

Fundraising 19% $753,427.47 

Other Grants 9% $348,849.56 

TOTAL  $4,057,459.61 

 
 

EXPENDITURES  Budgeted 
Percent 

Budgeted  
Dollars 

Actual   
Expense  
Percent 

Actual  
Expense  
Dollars 

Personnel 74% $2,493,436 69% $2,426,827.29 



Benefits 8% $283,641 7% $260,797.76 

Consultants 4% $136,780 4% $159,491.63 

Professional Development 1% $8,700 .5% $2,338.50 

Building & Grounds  7% $232,679 9% $313,413.58 

Administrative 3% $117,661 5% $168,637.76 

Program Expenses 2% $72,000 5% $175,667.11 

Other Business Expenses 1% $32,080 .5% $25,498.92 

Total  $3,376,977  $3,532,672.55 

 
 
Number of full-time paid staff positions (full-time equivalents or hours): 43 
 
Number of full-time volunteer staff positions (full-time equivalents or hours): 0 


