
Town of East Montpelier FY2027 Funding Requests  
Each year the Town of East Montpelier receives requests for funds from many different  
organizations. The Selectboard appoints a committee to review the requests and to  
recommend which should appear on the Town Meeting Warning for action. The  
committee requires certain information to make sound decisions for each request. For  
your organization to be considered for funding, it is mandatory that you complete  this 
information form. Submit the form and supplementary information to:   

Funding Request Study Committee  
Town of East Montpelier  

P.O. Box 157, East Montpelier, VT 05651-0157 (submit by mail)   
funding@eastmontpeliervt.org (submit by email)   

on or before Friday, October 10, 2025. Incomplete forms and/or requests  received 
after this date may be disqualified for funding. The Committee reserves  the right to 
require any requesting organization to defend its request at the  Committee’s annual 
meeting normally held in early November. An organization  applying for the first time or 
requesting a substantial increase in funding should   
expect an invitation to attend the annual meeting.   

If your organization operates two or more programs with separate budgets or funding 
sources, please fill out one form for each program. All information should be given for 
your latest complete fiscal year (12 months). Approved requests will be acknowledged in  
the fiscal year 2027 (July 1, 2026 – June 30, 2027) budget for the Town of East  
Montpelier. Please feel free to submit any other information you feel would be helpful to 
the committee in making their decision.  

If you have any questions please contact Funding Request Study Committee  
direct at funding@eastmontpeliervt.org or Jennifer Devine, Town Administrator, at  
(802) 223-3313 x 204 or manager@eastmontpeliervt.org.  

STANDARD INFORMATION  

Organization Name: Good Beginnings of Central Vermont 

Address: 174 River Street, Montpelier VT 05602 

Fiscal Year Reported: July 1, 2024 to June 30, 2025 

Program Description:  Good Beginnings provides free access to support, respite, and 

connections to community resources during pregnancy through the postpartum months. Our 

Postpartum Angel program matches families with a trained volunteer who visits new parents in 

their home once a week for up to 12 weeks. Any Central Vermont family with a new baby is 

eligible. We also provide Baby & Caregiver Meetups throughout Central Vermont, educational 



workshops, baby carriers, babywearing support, emergency financial assistance for families in 

crisis, and a drop-in space at our office and Kellogg-Hubbard Library called “The Nest.” 

Name of Person filling out this form: Molly Gleason, Executive Director 

Name of Person to contact with questions: Molly Gleason 

Phone Number: 802-595-7953  E-mail: director@goodbeginningscentralvt.org 

 AMOUNT OF FUNDING REQUEST: $400 

SERVICE INFORMATION  

What is your organization's service area? State? Washington County? or Other?   

Washington County and parts of Orange and Lamoille counties 

What is the total number of individuals served by your organization in your prior Fiscal  
Year? 1,037 individuals  

How many people in East Montpelier were served by your organization in the same  
period? 20 East Montpelier residents  

What type of service(s) does your organization provide to East Montpelier residents?   

East Montpelier residents have access to our Postpartum Angel service in their homes 
for up to 12 visits postpartum, weekly Baby & Caregiver Meetups in Montpelier and 
Marshfield, babywearing support, our Journey Into Parenthood class in Montpelier, and 
The Nest space at our office in Montpelier. We can also provide financial assistance if 
needed. 

Approximately how many staff hours are dedicated to provide the services your  
organization offered East Montpelier residents during this time period? 104 hours  

What services does your organization provide that are not available elsewhere?  What (if 
any) organizations provide similar services? Some organizations, such as the Family Center, 
the WCMHS Doula Project, and CVHHH, offer free ongoing in-home support and have some 
events and activities for perinatal families as a portion of their offerings for families with children 
0 to 5 or older (eg Waterbury Children’s Room). Good Beginnings is the only organization that 
focuses exclusively on the perinatal period, offers respite, hands-on help in the home and 
companionship, often replacing family members who live far away, emphasizing ocial support 
and community connections in our programming. 

 
If applicable, how does your organization collaborate with organizations providing similar  
services? Good Beginnings has strong partnerships with community organizations, parenting 



resources, and service providers relevant to the needs of new parents. We participate in the 
Central Vermont Building Bright Futures Council and are a founding member of the Perinatal 
Mental Health coalition in Central Vermont, which has been in existence since September 2018. 
We also coordinate with the social workers and birthing unit nurses at both CVMC and Gifford as 
well as staff at the Plainfield Health Center, maternal child health nurses at Central Vermont 
Home Health and Hospice, and relevant programs of the Family Center and Washington County 
Mental Health. 
 
In what way are the services your organization provides preventative in nature?  
Postpartum depression is the number one complication of childbirth in the US.  Often just having 
someone regularly checking on a new parent can make a huge difference for them, get them 
connected early to mental health services if needed, and provide intervention before symptoms 
worsen. Our early parenting workshops also enable new parents to connect with resources 
before baby arrives. All of our programming focuses on building parental resilience and social 
connections such that those at risk for perinatal mood and anxiety disorders are equipped to 
navigate the postpartum period successfully. 
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FINANCIAL INFORMATION  

How did your organization determine the amount of the funding request? Please explain  
in detail your reasoning for any increase or decrease (use attached sheet if necessary).   
We take into consideration the size of the community and number of residents served when 
determining our town funding requests. We’re now serving more families with our new weekly 
Baby & Caregiver Meetups and educational workshops and have increased our request slightly to 
$400. 
 
If approved by the town, how will your organization use the funds?   
The funding will support our Postpartum Angel home visiting - about 15 hours of our 
Program Director’s time spent on volunteer recruitment, training, orientation, 1:1 support 
and family intakes, referrals, matching and family case management. 

Do any of your grant sources require local financial commitment? Explain.  
Most of our funders expect us to demonstrate a varied funding base. Government and private 
foundation grants, in particular, look to town funding as an indication of community support for our 
program. 

Is your organization approved by the IRS as tax-exempt? Yes If yes, indicate your 
approval type: 501c3:__501c3________ other:__________ 

Based on FY25 Funding 

INCOME SOURCES  PERCENT OF INCOME  TOTAL INCOME 

Federal 0% 0 

State 0% 0 



Local Towns 4% 5,820 

United Way 0% 0 

Fundraising (events) 2% 3,326.69 

Individual & Businesses 66% 95,112.48 

Grants 26% 37,147.46 

Interest 2% 2,352.77 

TOTAL 100% 143,759.40 

 
 

EXPENDITURES  Budgeted 
Percent 

Budgeted  
Dollars 

Actual   
Expense  
Percent 

Actual  
Expense  
Dollars 

Personnel 75.52% 111,452.00 73.43 103,311.39 

Insurance/Rent/Utilities 6.93% 10,225.00 7.27% 10,225 

Fundraising Costs (event net 
is documented in income) 

    

Accounting 3.05% 4,500.00 2.94% 4,140.01 

Insurance 3.25% 4,800.00 4.58% 6,449.56 

Information Technology 2.71% 4,000 3.98% 5,605.72 

Facilitators, Consultants,     
Presenters 

.68% 1,000 2.27% 3,200 

  Travel & Mileage .34% 500 .03% 46.54 

  Promotion & Advertising .17% 250 .09% 121.13 

  Conferences & Workshops .34% 500 .98% 1,383.13 

  Family Emergency Fund .81% 1,200 .21% 300 

Childbirth Education    
Scholarships 

.68% 1,000 .09% 125 

Infant Carriers 1.02% 1,500 .82 1,160.25 



Other (office supplies, dues 
postage, etc) 

4.51% 6,651 3.28% 4,619.99 

Total 100% 147,578 100% 140,687.72 

 
 
Number of full-time paid staff positions (full-time equivalents or hours):  
 
3 PT positions. Program Director 30 hrs/wk, Communications & Development Director 
20 hrs/wk, Executive Director 15 hrs/wk. 
 
Number of full-time volunteer staff positions (full-time equivalents or hours):  
No full time volunteer staff positions, but we maintain a roster of ~35 volunteer Postpartum 
Angels who provide hundreds of hours of in-home support to families each year 
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