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HomeShare Vermont FY2027 Funding Request

STANDARD INFORMATION

Organization Name: HomeShare Vermont

Address: 412 Farrell Street, Suite 300, South Burlington VT, 05403

Fiscal Year Reported: FY2025 for year ending June 30th

Program Description: HomeShare Vermont helps elders and others stay at home
safely by providing a comprehensive screening and matching service to find just the
right housemate, who then finds a very affordable place to live. It's a win-win.

Name of Person filling out this form: Connor Timmons

Name of Person to contact with questions: Connor Timmons

Phone Number: 802-865-4151 E-mail: connor@homesharevermont.org

AMOUNT OF FUNDING REQUEST: $800

SERVICE INFORMATION

What is your organization's service area? State? Washington County? or Other?
HomeShare serves 12 of Vermont’s 14 counties including Washington County.

What is the total number of individuals served by your organization in your prior
Fiscal Year? 990 individuals

How many people in East Montpelier were served by your organization in the same
period? 7 East Montpelier residents

What type of service(s) does your organization provide to East Montpelier
residents?

HomeShare helps connect Vermonters with extra room in their homes and others who
are seeking affordable housing. To make great homesharing matches we find the best
candidates through extensive outreach. We then have a comprehensive screening and
interview process which includes six background checks and four reference checks for
every applicant. When two people decide to live together, we help to negotiate a match
agreement outlining expectations and offer ongoing support to them for the duration of
the match.



Approximately how many staff hours are dedicated to provide the services your
organization offered East Montpelier residents during this time period?
Central Vermont continues to be a busy growth area for our work and Washington County
is our second busiest County. We estimate that we have provided 65 hours of staff time
to residents of East Montpelier this past year. These residents themselves received
$8,400 in rental income from their guests. The HomeShare guest saved over $4,500 if
they had to pay market rent.

What services does your organization provide that are not available elsewhere?
Our team is dedicated and focused on providing one service; the facilitation of and support
for homesharing arrangements. Our rigorous vetting and screening process provides a
deep sense of security and comfort for our clients especially when compared with online
alternatives such as facebook or craigslist.

What (if any) organizations provide similar services?

There are no other organizations doing this work in Vermont. HomeShare Vermont has
been in existence for over 40 years and is internationally recognized as a leader for this
model.

If applicable, how does your organization collaborate with organizations
providing similar services?

We look to other organizations for referrals of both people looking for housing and
others who have a home to share. That includes various senior centers, SASH, Age
Well, Capstone Community Action, The Howard Center, The Central Vermont Council
on Aging and the Vermont Center for Independent Living.

Most recently HomeShare Vermont has partnered with the Northeast Kingdom Council
on Aging and the Windham-Windsor Housing Trust to expand our service area to an
additional 4 counties. This began in FY26 so results are likely to take some time to flow
in but it’s clear to us that demand is high and that a larger service area will benefit
Washington County as hosts in more centralized and walkable communities are
matched much faster. Guests with regional flexibility will often apply from other counties
and settle in Washington or Chittenden Counties.

In what way are the services your organization provides preventative in nature?
For hosts, homesharing decreases social isolation, delays or prevents nursing home
moves in addition to helping out in myriad other ways including more manageable home
upkeep, better nutrition and the peace of mind of another person’s presence. For
guests, homesharing can be a lifeline for folks who might be headed for homelessness,
it can help them integrate into a new community and it can allow them to accept a job in
a new town that they might not have been able to take without an affordable housing
option.

FINANCIAL INFORMATION

How did your organization determine the amount of the funding request? Please
explain in detail your reasoning for any increase or decrease (use attached sheet
if necessary).
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We are asking for level funding. This amount represents around 1/3 of the cost of one

match.

If approved by the town, how will your organization use the funds?
The funds will go towards the costs of office, salary and benefits for our Central Vermont

Case Managers.

Do any of your grant sources require local financial commitment? Explain.
None require local support, but all towns like to see we have support from other towns.

Is your organization approved by the IRS as tax-exempt? Yes

If yes, indicate your approval type: 501c3

INCOME (FY 25) PERCENT OF INCOME TOTAL INCOME
Federal* 0 0
State 57% $480,000
Local Towns 2% $21,118
United Way 2% $20,684
Fundraising 15% $129,938
Match Fees 3% $22,234
Foundation Support 16% $134,488
Other (interest income) 1% $10,647
TOTAL $819,109

*$161,000 of the state funds are part of a Medicaid Waiver matching agreement with the
Federal Government. It’s not clear what the future of that agreement is.

Budgeted Budgeted Actual

Expenses (FY25) Pergcl:ent Doﬁars Percent | Actual Dollars
Personnel 74% | $ 590,242 74% | $ 559,260
Insurance/Rent/Utilities 8% | $ 67,550 9% | $ 66,459
Fundraising 5% | $ 43,980 4% | $ 32,585
Other Client Services 7% | $ 52,950 7% | $ 52,788
Other Overhead 6% | $ 47,000 6% | $ 47,440
TOTAL $801,722 $ 784,244

NOTE: Both income and expenses have donated volunteer hours removed. In FY25 HomeShare
was blessed to benefit from $25,710 in volunteer hours.

Number of full-time paid staff positions (full-time equivalents or hours): 7

Number of full-time volunteer staff positions (full-time equivalents or hours): 8

Thank you for your consideration. Please find HomeShare Vermont’s Impact Report

attached.
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HomQSha[Q mproving Lives and Communities by

Bringing Vermonters Together to Share Homes

VERMONT

WHAT: HomeShare Vermont helps the State of Vermont meet two important goals by assisting our aging
neighbors to stay at home, where they want to be, while helping others find an affordable place to live.

WHO: While there are no age or income restrictions for homesharing, most people sharing their homes (hosts)
are elders or persons with a disability while most people looking for housing (guests) can't afford market rents.

HOW: We provide a comprehensive screening and matching service with ongoing support.

Those Who Thiti‘raltliie HF:I:‘sriI:g
Age Range 28-100 19-82
Average Age 72 47
% Low Income (HUD) 70% 92%
% Reporting Disability 33% 9%

Results Based Accountability (RBA) Outcomes

Unduplicated # of Persons in Match 300

# of Housing Units Created 198 homes available to share

# of Service Hours Exchanged 37,989 hours of assistance to seniors and others
Homeshare Average Match Length 632 days or 21 months

100% satisfied with HSVT

Participant Satisfaction 100% would recommend us to family or friends

Affordability of Housing Average Rent $379

37% of seniors sharing their home reported
they would not be able to live safely and

Ability of Seniors to Stay Safely at

Home comfortably at home without a homesharer
H (o)
I ATERE Feel Happl‘er ‘ 80%
Better Off? Feel Safer in Their Home 79%
Improved Quality of Life: Those Feel Less Lonely 79%
having someone live with them - - 5
report they.... Enjoy Their Home More 71%
Worry Less About Money 55%
Sleep Better 46%

(See back of page for Return on Investment)



FY25 Return on Investment

In FY 2025 the State of Vermont provided $318,076 and $161,924 of
| matching federal funds to HomeShare Vermont. This investment of state
funding allowed Vermonters to save a total of $1,441,370.

2 Homeshare guests provided approximately 37,989 hours of assistance to
- seniors and others. This represents a savings of over $560,700 for those
sharing their home and their families if they had to hire help.'

4% By sharing their homes, low-income seniors and others received over
&* $395,300 in rental income to help them make ends meet.

The average rent in a homesharing match was $379 with 30% of guests paying $0 rent. Using the difference
between market rents and actual HomeShare agreement rents, it is estimated that HomeShare guests saved
over $880,670 in rental expenses.?

HomeShare Vermont: We Make The Match, You Make A Friend

Main Office and Mailing Address: Satellite Office:
412 Farrell Street, Suite 300 ome are 36 College Street

South Burlington, VT 05403 li
VERMONT By appaintment only

www.HomeShareVermont.org
(802) 863-5625

HomeShare Vermont currently provides our matching services to

H residents in 12 Vermont counties including Addison, Caledonia,
Caledonia Chittenden, Essex, Franklin, Grand Isle, Lamoille, Orange, Orleans,
Washington, Windham, and Windsor and several towns in Rutland
County.

Addison

to all Vermonters who call with questions or need guidance.

i A Vermonter's Guide to Homesharing is a do-it-yourself
L guidebook that we currently provide to assist Vermonters outside of
~ our service areas. In addition, we are available to provide consultation

Rutland

United Way of Addison County

Bennington United Way Of Unlted
j LA Northwest Vermont @ Way ’

* Calculation based on personal care assistant median wage - Bureau of Labor Statistics, VT State Occupation & Employment Wage
Estimates
2 Calculation based on fair market rents by county as determined by the US Department of Housing & Urban Development


http://www.homesharevermont.org/

